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Mayor Nelson called the meeting to order and asked the Clerk to call the roll:
PRESENT: Mayor Nelson, Councillors Hannan,
Morley, Powers, Sholette and Vaugh

ABSENT: Councillor Flynn *

PRESENTATION

1 City Comptroller Philip Cosmo handed out a detailed spreadsheet
showing the estimated short fall for 2009, and the City department accounts that may
be used to make up that short fall. (A copy of the memo and spreadsheet follow these
minutes.)

* Councillor Flynn arrives at this point in the meeting.

ITEMS FOR COUNCIL ACTION

1 Councillor Sholette moved a resolution to approve an increase for the
hourly rental rates at the Richard G. Lockwood Civic Center, and Councillor Powers
seconded to wit:

RESOLUTION TO INCREASE HOURLY RATES AT THE RICHARD G.
LOCKWOQOD CIVIC CENTER

WHEREAS, the City of Ogdensburg charges organizations, businesses and
individuals for ice time, and

WHEREAS, projected ice rental hours for 2009-10 are lower than our previous
skating season, and
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WHEREAS, the City needs to increase revenues, and

WHEREAS, the Recreation Commission has reviewed and approved rate increasesin
ice rentals for 2009-10 season,

NOW THEREFORE BE IT RESOLVED,; that the hourly ice rental rates be changed
to the following:

Minor Hockey (residents) $60.00 p/h
Figure Skaters (residents) $60.00 p/h
Non-Prime Hrs. after 10.00 PM $55.00 p/h
Y outh Groups (non-residents) 16 yrs. and younger $75.00 p/h
Adult Groups $70.00 p/h
Young Timers
Old Timers
Adult Groups (non-residents) $85.00 p/h
Specia Events (residents) $55.00 p/h
Specia Events (non-residents) $65.00 p/h
Public Skating (residents) $2.00
Public Skating (non-residents) $3.00
|ce Skate Rentd $3.00

Councillor Morley stated that the ice rental rates should be increased to $70.00 p/h
for al organizations, except the non-prime hours which should be $55.00 p/h.

Councillor Flynn agreed and questioned if al Minor Hockey and Ogdensburg Figure
skaters are residents.  Councillor Flynn said he believes some are nonresidents from
neighboring communities and those communities should help foot the bill for the
arena.

Councillor Sholette said better time management of prime time rink hours would
create additional revenue.

Councillor Hannan stated that the key to additional revenue isto promote the non-ice
months of the arena during April to October.
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Mayor Nelson said he expects Minor Hockey and the Figure Skating Club to work
with us by making sure the ice time isfilled, or we won't be able to afford keeping it
open. Mayor Nelson explained that Council never expected to make money at the
arena, but hoped to break even.

Recreation Director Phil Clemens advised Council that the arenaice will be installed
days prior to the Halloween weekend for a hockey tournament and will close March
1, 2010 to save money.

City Manager Arthur Sciorra stated that we are also looking at other ways to save
money during ice season, they are:

Installing the ice the fourth week of October instead of second week;
Keeping ice thin will save energy;

I nsul ate the zamboni room;

Polling the Canadian market with off season surveysto see how they market
their facilities to increase revenues and decrease expenditures.

EalE Al o

The vote was:

AYES: Mayor Nelson, Councillors Hannan,
Powers, Sholette and Vaugh

NAYS: Councillors Flynn and Morley

APPROVED, 5to 2

On amotion duly made and seconded, the meeting was adjourned.
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