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Mayor Nelson called the meeting to order and asked the Clerk to call the roll:
PRESENT: Mayor Nelson, Councillors Flynn, Hannan,
Powers, Morley, Sholette and Vaugh

ABSENT: None

PUBLIC HEARING

1 A public hearing was held regarding Lease of Municipal Property at the
Community Center.

The following spoke against the proposed |ease agreement:
- Tim McCabe, owner of the Freighthouse Restaurant
- Doug Loffler, 311 Paddock Street, Ogdensburg
- Debbie Jansen, 31 Market Street, Ogdensburg

The following spoke in favor of the proposed |ease agreement:
- Michael and Stephanie Miller, Ogdensburg, NY
- Tony Seldomridge, 251 Old State Road, Rensselaer Falls, NY

No one else being present to speak, the hearing was declared closed.

2. A public hearing was held regarding an Ordinance to amend AR entitled
“Dobisky Center Building Use”.
The following spoke against alowing alcohol in the Dobisky Center Building:

- Tim McCabe, owner of the Freighthouse Restaurant
- Doug Loffler, 311 Paddock Street, Ogdensburg
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No one else being present to speak, the hearing was declared closed.

CORRESPONDENCE

1.  City Clerk Kathleen Bouchard read a letter from the American Legion
Post 69 requesting permission to hold the Memorial Day Parade on May 25, 2009 at
10:00 am. Mrs. Bouchard advised Council that the Police Chief has reviewed this
request and approved it. (A copy follows these minutes.)

PERSONAL APPEARANCES

1 Barbara O’ Keefe, President of Fort La Presentation, presented Mayor
Nelson with abook sent by French resident Pierre Berjoan of Verjon, (the city where
founder Abbe Picquet is entombed). Mrs. O’ Keefe also updated Council on the
Fort’ s upcoming projects.

2. Gilbert Jones, Jones Trombley Development Corporation, addressed
Council guestioning who owns the sidewalk and also requested eight to ten new
handicapped parking spots at 101 Ford Street. Mr. Jones read a 1984 memo from
then City Planner John Krol to City Engineer Bill Gray, City Manager Dan
Fitzpatrick and City Attorney Kathy Wears. (A copy follows these minutes.) Mr.
Jones stated that this memo says the sidewalks are the property of Gaetano. Mr.
Jones said that City Manager Arthur Sciorratold him staff needs to research this and
Mr. Jones advised Council that his project is six weeks behind schedule.

Mayor Nelson moved this discussion to New Business.

3. Joseph Basta, 818 Main Street, read a prepared statement to Council
regarding the Standard Shade Roller Property. (A copy follows these minutes.)
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CONSENT AGENDA

Mayor Nelson moved that the claims as enumerated in General Fund Warrant #8-
2009 in the amount of $703,969.71 and Library Fund Warrant #8-2009 in the amount
of $26,779.35, Capital Fund Warrant #3-2009 in the amount of $34,412.47 and
Community Development Fund Warrant #8-2009 in the amount of $140,692.03 and
Community Renewal Fund Warrant #8-2009 in the amount of $5,057.55 and HOME
Fund Warrant #8-2009 in the amount of $0.00 and AHC Funds Warrant #8-2009 in
the amount of $0.00 and RESTORE Program Warrant #8-2009 in the amount of
$0.00, as audited, be and the same are ordered paid and Councillor Flynn seconded
the motion.

The vote was;

CARRIED, AYESALL

APPOINTMENTS

1 Mayor Nelson moved the appointment of Amy Warchol to the
Recreation Committee, term to expire 12/31/16, and Councillor Vaugh seconded the
motion.

The vote was:

CARRIED, AYESALL

ITEMS FOR COUNCIL ACTION

1 Councillor Powers moved a resolution authorizing the City Manager to
enter into the necessary agreements to operate the concession at the Dobisky
Community Center, and Councillor Morley seconded to wit:
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ORDINANCE # 3 OF 2009
AN ORDINANCE TO AUTHORIZE A LEASE OF
MUNICIPAL PROPERTY

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF OGDENSBURG, NEW YORK, ASFOLLOWS:

ITEM ONE: An ordinance to authorize a kase of municipal property at the Dobisky
Visitors Center to North Country Food Services dba Seaway Café and Catering.

ITEM TWO: The City Manager has presented the attached proposed agreement to
lease space at the Dobisky Visitors Center. The lease term shall be for an initia
period of three (3) years, with an option to renew, unless either party provides prior
written notice to the other of its intention not to renew not less than 120 days prior to
the expiration of the then current Term.

ITEM THREE: The City Manager is hereby authorized to execute the attached lease
agreement, hereby made part of this ordinance.

ITEM FOUR: Passage of this ordinance shall be by a vote of three-fourths (3/4) of
all members of the City Council

ITEM FIVE: Thisordinance shall take effect ten (10) days after publication of notice
that shall give the title and describe same in summary form.

After much discussion from Council about the proposed 3.5% rent, restaurant versus
concession, alcohol use, and request for a cost analysis on expenses by the City,
Mayor Nelson moved to table this resolution and Councillor Vaugh seconded the
motion.

The vote to table was:
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AYES: Mayor Nelson, Councillors Flynn,
Hannan, Powers, Sholette and Vaugh
NAYS: Councillor Morley

TABLED,6TO1

2. Councillor Flynn moved an Ordinance to amend the Administrative
Regulations, 8AR-26.2.(B)(2)(h) entitled “Dobisky Center Building Use”, and
Councillor Vaugh seconded to wit:

ORDINANCE #4 OF 2009
TO AMEND ADMINISTRATIVE REGULATIONS ARTICLE I, CITY HALL
POLICIES, SECTION AR-26.2.(B)(2)(h)—- DOBISKY CENTER BUILDING USE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
OGDENSBURG, NEW YORK, AS FOLLOWS:

ITEM ONE: That Article I11, City Hall Policies, Section AR-26.2 (B)(2)(h) Dobisky
Center Building Usg, is hereby amended as follows:

DELETE: (h) No acohalic beverages are permitted.

ADD: (h) Alcohol is permitted only in accordance with the City’ s
approved alcohol policy agreement.

ITEM TWO: This ordinance shall take effect ten (10) days after publication of
notice which shall give the title and describe same in summary form.

City Manager Arthur Sciorra explained that the alcohol policy for our municipal
facilities was passed on 1/26/09 and this ordinance will make the policy and the
Community Center Building Use consistent. Mr. Sciorra said thisis a housekeeping
issue and advised Council that they can change the Alcohol Policy.
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Mayor Nelson stated that he performed a marriage at the Community Center and the
bridal couple weren't permitted to have a glass of champagne inside the building.
Mayor Nelson added that this change will alow acohol usewith an acohol permit.

The vote was:
AYES: Mayor Nelson, Councillors Flynn,
Hannan, Powers and Vaugh
NAYS: Councillors Morley and Sholette

APPROVED, 5TO 2

3. Councillor Sholette moved a resolution authorizing only the Mayor and
the City Manager to attend and represent the City and Council at upcoming
conferences due to dire economic conditions, and Councillor Morley seconded to wit:

RESOLUTION

WHEREAS, the overall economic conditions of the Federal, State and local
governments facing unstable economic conditions require responsible government

spending; and

WHEREAS, the Ogdensburg City Council should evaluate each and every Council
expenditure responsibly; and

THEREFORE BE IT RESOLVED, that due to these dire economic conditions, only
the Mayor and City Manager as representatives of the City and Council, should attend
any conferences deemed necessary; and

BE IT FURTHER RESOLVED, that the Mayor and City Manager, make a
presentation of conference information and materials received from these
conferences, at the next scheduled City Council meeting.
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Councillor Morley moved to amend this resolution by adding “temporary for this
fiscal year, 2009". The motion died for lack of a second.

After much discussion amongst Council, the vote was:
AYES: Councillors Morley and Sholette

NAYS: Mayor Nelson, Councillors Flynn,
Hannan, Powers and Vaugh

DEFEATED,5TO 2

4. Councillor Morley moved a resolution authorizing the City Manager to
submit aClean Water State Revolving Fund (CWSRF) project listing form and
application package to the New Y ork State Environmental Facilities Corporation
(NY SEFC) for the Wastewater Treatment Plant Energy Efficiency Improvement
Project and enter into and execute a project agreement with NY SEFC, and Councillor
Powers seconded to wit:

RESOLUTION AUTHORIZING SUBMISSION OF A
CLEAN WATER STATE REVOLVING FUND (CWSRF) APPLICATION TO THE
NEW YORK STATE ENVIRONMENTAL FACILITIES CORPORATION
(NYSEFC) FOR THE WASTEWATER TREATMENT PLANT ENERGY
EFFICIENCY IMPROVEMENT PROJECT

WHEREAS, the Wastewater Treatment Plant (WWTP) energy efficiency
Improvement project, to be funded in part by the NY SEFC CWSRF, has been
determined to be in the public interest; and

WHEREAS, the WWTP energy efficiency improvement project will positively affect
the environment; and

WHEREAS, the project will result in areduction of energy usage and cost at the
WWTP,
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NOW, THEREFORE, BE IT RESOLVED that the Ogdensburg City Council hereby
authorizes the City Manager to submit a Clean Water State Revolving Fund
(CWSREF) project listing form and application package to the New Y ork State
Environmental Facilities Corporation (NY SEFC) for the Wastewater Treatment Plant
Energy Efficiency Improvement Project and, upon approval of said request, to enter
into and execute a project agreement with the NY SEFC.

The vote was:

CARRIED, AYESALL

5. Councillor Powers moved a resolution authorizing the City Manager to
submit a Clean Water State Revolving Fund (CWSRF) project listing form and
application package to the New Y ork State Environmental Facilities Corporation
(NY SEFC) for the Water Distribution Improvement Project and to enter into and
execute a project agreement with NY SEFC, and Councillor Vaugh seconded to wit:

RESOLUTION AUTHORIZING SUBMISSION OF A
CLEAN WATER STATE REVOLVING FUND (CWSRF) APPLICATION TO THE
NEW YORK STATE ENVIRONMENTAL FACILITIES CORPORATION
(NYSEFC) FOR THE WATER SYSTEM DISTRIBUTION IMPROVEMENT
PROJECT

WHEREAS, the proposed water system distribution improvement project, to be
funded in part by the NY SEFC DWSRF, has been determined to be in the public
interest; and

WHEREAS, the water distribution improvement project will positively effect the
City’ s water distribution system’s fire flow and pressure; and
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WHEREAS, the Lake Street Bridge supports a portion of the water distribution
piping that passes potable water from the water filtration plant on the west side of the
Oswegatchie River to the portion of the City on the east side of the Oswegatchie
River; and

WHEREAS, the Lake Street Bridge is now unsafe and must be removed,

NOW, THEREFORE, BE IT RESOLVED that the Ogdensburg City Council hereby
authorizes the City Manager to submit a Clean Water State Revolving Fund
(CWSREF) project listing form and application package to the New Y ork State
Environmental Facilities Corporation (NY SEFC) for the Water Distribution
Improvement Project and, upon approval of said request, to enter into and execute a
project agreement with the NY SEFC.

The vote was:

CARRIED, AYESALL

6. Councillor Hannan moved a resolution authorizing the City Manager to
submit a Clean Water State Revolving Fund (CWSRF) project listing form and
application package to the New Y ork State Environmental Facilities Corporation
(NY SEFC) for the Lake Street Bridge Project and to enter into and execute a project
agreement with NY SEFC, and Councillor Sholette seconded to wit:

RESOLUTION AUTHORIZING SUBMISSION OF A CLEAN WATER STATE
REVOLVING FUND (CWSRF) APPLICATION TO THE NEW YORK STATE
ENVIRONMENTAL FACILITIES CORPORATION (NY SEFC) FOR THE LAKE
STREET BRIDGE PROJECT

WHEREAS, the Lake Street Bridge project, to be funded in part by the NY SEFC
CWSRF, has been determined to be in the public interest; and
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WHEREAS, the Lake Street Bridge supports the existing force main that transports
the sanitary sewage from the west side of the Oswegatchie River to the City’ sSWWTP
on the east side of the Oswegatchie River; and

WHEREAS, the force main isacritical component of the City’s sanitary sewer
infrastructure; and

WHEREAS, the existing Lake Street Bridge is unsafe and must be removed,;

NOW, THEREFORE, BE IT RESOLVED that the Ogdensburg City Council hereby
authorizes the City Manager to submit a Clean Water State Revolving Fund
(CWSRF) project listing form and application package to the New Y ork State
Environmental Facilities Corporation (NY SEFC) for the Lake Street Bridge Project
and, upon approval of said request, to enter into and execute a project agreement with
the NY SEFC.

The vote was:

CARRIED, AYESALL

7. Councillor Flynn moved a resolution that will allow for the purchase and
installation of automation equipment for the Water Filtration Plant, and Councillor
Vaugh seconded to wit:

A RESOLUTION TO AWARD A CONTRACT
AND AMEND THE WATER FUND BUDGET

WHEREAS, THE City is continuing to institute measures to reduce expenditures and
a the same time improve efficienciesin al areas; and

WHEREAS, as part of this endeavor the City recently specified and bid equipment
that will allow us to automate the operation of the Water Filtration Plant; and
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WHEREAS, the installation of said automation equipment will contribute
substantially to the reduction in cost of operating the plant; and

WHEREAS, the lowest bid received exceeded the budgeted amount of $35,000.00;

NOW, THEREFORE BE IT RESOLVED that the City Manager is authorized to sign
acontract with S & L Electric, of Colton NY, to purchase and install said equipment
for $63,720,

BE IT FURTHER RESOLVED, that the City Comptroller is authorized to transfer
$31,906, which will include a contingency of $3,186, if needed, from the fund
balance in the Water Fund to F83200.330 to cover the cost of the equipment and
installation

The vote was:
AYES: Mayor Nelson, Councillors Flynn,
Hannan, Powers and Vaugh
NAYS: Councillors Morley and Sholette

APPROVED, 5TO 2

Mayor Nelson requested to amend the agenda to add Agenda Bill #40.
There was a consensus of Council to act on Agenda Bill #40.

8. Mayor Nelson moved a resolution calling for a Public Hearing regarding
the Sale of City-Owned Property in the Ogdensburg Empire Zone, and Councillor
Powers seconded to wit:

A RESOLUTION CALLING FOR A PUBLIC HEARING
REGARDING THE SALE OF CITY-OWNED PROPERTY
IN THE OGDENSBURG EMPIRE ZONE
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WHEREAS, a portion of the City of Ogdensburg has been designated as a New Y ork
State Empire Zone, and

WHEREAS, New Y ork State law, in order to further the purpose of the Empire Zone
program, permits alocal government entity to lease or sell, without public bidding or
public sale, rea or persona property it owns within the Empire Zone, and

WHEREAS, the City of Ogdensburg has acquired title, viatax foreclosure, to all that
tract of land situate in the City of Ogdensburg known as 30 Main Street, Ogdensburg,
New York bearing Tax ldentification Number 48.078-4-32, which parcel is more
particularly described in Exhibit “A”, attached hereto, and

WHEREAS, Tubroburg, LLC desires to enter into a Purchase Agreement with the
City of Ogdensburg for the pre-closing occupancy and purchase, of said real property,
and

WHEREAS, the Ogdensburg City Council is desirous of encouraging the continued
use and development of the real property which is improved by a cheese
manufacturing plant, and

WHEREAS, New York State law mandates that such a Sale be finalized only after
giving public notice in alocal newspaper and conducting a public hearing,

NOW, THEREFORE, BE IT RESOLVED, that the Ogdensburg City Council shall
hold a public hearing on Monday, May 11, 2009, at 7:00 p.m. at City Hall, 330 Ford
Street in the Council Chambers regarding this proposed Sale of City-owned property,
and

BE IT FURTHER RESOLVED, that the City Clerk shall publish anotice of such
public hearing in the local newspaper, including such information as: (1) the identity
of the Buyer as Tubroburg, LLC having a business address of 955 Browers Point
Branch, Hewlett Neck, New Y ork 15598;
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(2) that the purpose of the sale is to facilitate the use and development of a cheese
manufacturing plant on the property; (3) that the sale price of such parcel has been
established by the Ogdensburg City Council at $900,000 (4) that Tubroburg, LLC
have the right to occupy the property for the purpose of conducting cheese making
operations for afee of $12,000 per month prior to the closing, (5) and that closing
shall not occur later than June 1, 2010, 5:00 p.m.

Councillor Morley thanked the City Manager for his hard work to keep this plant
open.

Mayor Nelson stated that thisis great news, putting people back to work and creating
business.

Councillor Flynn stated he is unable to attend the May 11 meeting.
The vote was.

CARRIED, AYESALL

OLD BUSINESS

1 Councillor Morley questioned the Municipal Code regulations
prohibiting bonfiresin the City. Mayor Nelson said thisis for the protection of
homeowners. City Manager Arthur Sciorra stated he would review these regulations.

2. Councillor Morley stated that we received a $750,000. Restore NY
Grant a year ago for Shade Roller demoalition and questioned why nothing has been
done. Councillor Morley questioned how we will receive any further funding if we
don’'t spend what we have. City Manager Arthur Sciorra stated that thereisa
substantial amount of asbestos in the building which drove up the cost to demo over
the original estimate. Mr. Sciorra stated that the cost to demolish the building is up to
about $1.4 million and the state expects us to make up the difference.
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Councillor Morley said we acquired this building two years ago and are responsible
for securing it. Mr. Sciorra stated we acquired the property due to the owner not
paying taxes. Mayor Nelson said staff needs to update Council with a cost estimate to
remove the asbestos, secure the building and demolish it. Councillor Powers asked if
the $750,000. grant was specific to the demolition of the building and can the
asbestos abatement be started. Mr. Sciorra stated that the asbestos abatement is part
of the complete demolition.

3. Councillor Sholette asked for an update on the Coast Guard’ s request to
place a bulletin board at the Visitor’'s Center to post their waterfront events. Mr.
Sciorra said we are reviewing this request but must also consider a bulletin board that
can be used by all organizations wishing to post their waterfront events.

4.  Councillor Sholette questioned if NY SDOT had been contacted about
the no parking sign in front of Riverview Towers. Mr. Sciorra said they have been
contacted.

5. Councillor Sholette asked for an update on the request for a certified
weigh station at the Community Center. Mr. Sciorra said he is working on this and
will keep Council updated.

6. Councillor Sholette asked for an update on the contract between the
Rescue Squad and the City. Mr. Sciorraadvised it is presently with their attorney.

7. Councillor Sholette questioned if the Diamond Property received a clean
bill of health to alow fishing from it's shoreline. Mr. Sciorrasaid it is ok to fish from
the shoreline.

8. Councillor Sholette questioned if we have received the $280,000.
Stonegarden Grant funding that was awarded to Ogdensburg Police and will be
administered through the County. City Manager Arthur Sciorra said the funding has
been received.
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9. Councillor Hannan questioned if we have contacted the schools to
develop no smoking signs for the parks. Mr. Sciorra said he will get an update from
staff.

10.  Councillor Hannan asked if staff has any intention of moving the horse
shoe pits. Mr. Sciorra said no.

11.  Councillor Hannan questioned if Mr. Sciorra has an update on his
recommended cuts to the 2009 budget and asked when Council can expect this
information. Mr. Sciorrasaid thisis under discussion but has no exact date as he has
been focusing on the 2008 closeout.

12. Councillor Hannan stated that back in March, Mr. Sciorra said he was
close to putting together a compensation recommendation and asked when Council
can expect thisinformation. Mr. Sciorra said he needs to meet with the Executive
Compensation Committee first.

13.  Councillor Hannan said in March Mr. Sciorra said he was developing a
RFP for the City Attorney position and questioned the status. Mr. Sciorrasaid heis
still working on it with Attorney Michagl Gebo.
Councillor Hannan said he has a couple issues with this as we' ve been without an
attorney since July and issues came up tonight in which an attorney might have been
helpful. Mayor Nelson asked Mr. Sciorrato develop a running status report on these
outstanding items we' re working on to streamline some of our meeting time.

14.  Councillor Hannan said he asked in March for an update on the status of
the joint application for the City’ s assistance to the Park Plaza owner and asked when
Council can expect thisinformation. Mr. Sciorra said there is no process, we are in
court. Mayor Nelson said this information was provided in previous Council updates.
Mayor Nelson requested the City Manager transmit all documents pertaining to this
property to Council.

15.  Councillor Hannan asked when the City Manager will provide an update
on his 2009 objectives. Mr. Sciorra stated that he is working on the final strategic
management plan with his staff.
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Councillor Hannan said that’s not what he asked for and this was clarified in an
executive sesson. Mayor Nelson said Mr. Sciorrais working on it.

16.  Councillor Flynn said last year Council had City Attorney Katherine
Wears prepare a memo to the Planning Board asking them to review the policy for
the Storage of Unregistered Vehicles and we haven't received their recommendation.
Councillor Flynn requested we send them another copy of this memo.

NEW BUSINESS

1. Councillor Morley introduced Mr. Gil Jones request about the sidewalk
and handicapped parking spots at 101 Ford Street . Councillor Morley stated he
received an emall about diagonal parking and questioned if thisisfeasible. Mr.
Sciorrasaid Mr. Jones has changed his mind about who will do this project and how
it will be done three times. Mayor Nelson asked the City Manager to schedule a
meeting with the DPW Director, Planner and Mr. Jones to resolve this.

2. Councillor Sholette said the City is facing tough financia times and
guestioned if we can or have ever used grant money to fund the day to day
operations. Mayor Nelson said no.

3. Councillor Sholette questioned the status of our written plan to pay our
debt to the County. City Manager Arthur Sciorra stated that the City and County
comptrollersare still in discussion. Councillor Sholette said he was on the County
website today and saw a resolution from the Finance Committee regarding Home
Rule which won't be good for the City of Ogdensburg. Councillor Sholette explained
that Home Rule alows the county to petition the state to take away our sales tax or
tax options.

Councillor Sholette added that the resolution states the reason for this is because
they’ re not getting communication from us on how we're going to pay.
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City Comptroller Philip Cosmo stated that he has been talking to the County
Treasurer and he is bringing some discussion to his finance meeting tonight.

Mr. Sciorra stated that Councillor Sholette is mixing up property taxes and Home
Rule, which deals with sales tax.

Mayor Nelson said Councillor Sholette is getting mixed information about our
communication with the County.

4.  Councillor Vaugh explained that the recent NY S Budget included a
Bigger, Better Bill for water bottle redemption and could cause Ogdensburg Pepsi
Bottlers and Misserts to face extra expenses and possible layoffs. After much
discussion amongst Council, Mayor Nelson said he would send a letter to our
representatives. Councillor Hannan suggested it would be more beneficial to invite
our state representatives to attend a Council Meeting and address these issues.

5. Councillor Morley stated that the State Empire Zone funding ends
6/30/09 and questioned how we will fund the Economic Devel opment position the
rest of the year. Mr. Sciorra said he doesn’t know at thistime. Mayor Nelson asked
Mr. Sciorrato address this in his recommended cuts to the 2009 budget.

6. Mayor Nelson said this Friday, May 1% will be a Relay for Life, Paint the
Town Purplein the City. Mayor Nelson said the Relay for Life group istrying to
raise money and make people aware of causes of cancer.

7. Mayor Nelson also said this Friday, May 1% the Special Olympics Torch
Run will begin at City Hall at 7:30 am.

8. Mayor Nelson said Mr. Basta discussed the American Communities at
the tonight’s meeting and directed Mr. Sciorrato provide Council with arecap of the
project information.
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ITEMS FOR DISCUSSION

1 City Comptroller Philip Cosmo presented and explained a Summary
Report for the 2008 Fiscal Year End Report. (A copy follows these minutes.)

Mayor Nelson moved to adjourn to Executive Session and Councillor Vaugh
seconded the motion. Mayor Nelson stated there will not be Council action following
this session.

On amotion duly made and seconded, the meeting was adjourned.
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Agpeil 15, 2009

City Clerk's Office
City Hall
Crpdensburg, NY 13669

Diear sir;

Mlemaorial Day is one of the most American of holidsys. Pursuamt o this, the American
L4glon Post 69 respecifally requests permission to hold the Memorial Day Parade and Cerernomy
agnin this vens, on May 25%, 2009,

mphncmm&mwhm;mbymmnmmmmtm
State Street to the cemetery, wherne the ceremony will be held at the Veteran's Plol. In case of
inclement weaiher, the ceremony will be held in the OFA dodme.

The Mayor and all city officials are cordally invited to stiend this fonction. Pleass reply by
Muy 15th s0 plans can be finalized. After the event, soup and sandwiches will be available at the
VFW building on Caroline Steeet, If you hove any questions, Yo can comtnet the parade

organizer, Al Mooney, at 393-7904.
Forthe goodof the Legion.

Thank you.
Al Riecore, Commander



City Council Meeting 4/27/09
Public appearance Joseph Basta
818 Main Street, Ogd, New York

I have a few questions for the Ogdensburg City Council and
City Administration.

Regarding Standard Shade Roller Property

It is now springtime and the natives are restless, | have
noticed some activity in and around the dilapidated buildings.
Their have been some of our very inquisitive youth exploring in
there creative way, and even further damaging these premises.

I have mentioned this in the past and do not feel that it is my
responsibility to be a watch dog for this property. I have been
under the impression that the city told the former owner to
secure at least the first floor windows and doors. When the city
took ownership, I was told that the city would take care of it.
Well for those that don’t know, it’s not been done. [ have to
believe it hasn’t been secured because the city fathers and
administration have no more responsibilities or account abilities
than the rest of us tax payers, all 30% or so. So if it goes the
way of the Diamond National, with a kid falling through the
floor and suspiciously catching on fire, so be it, the city will just
have to bear the consequences.

Speaking of the Diamond property, what has really become of
it. We had a preferred developer. We didn’t hear much, of
course | asked, but was told, “can’t talk about it, it’s in
negotiations”. Well it must be out of negotiations now, so |
hope we can talk about it.



Exactly who was negotiating for the city, for the developer?
What were the city’s offers, counter offers by the developers?
How many Councillors were involved or aware of negotiations?

Did we have a value we wanted for the land?
Was it a token price, and assessed property value or an
appraised value?

If we had received value for the land, would we have to
reimburse that amount to the State of NY for cleanup cost?

Did we ask for some type of in kind payments to help with off
site expenses that the city may incur, such as water and sewer
improvements needed to handle the development?

Al the presentation made by James Sharp, he included public
access to the river, affordable housing in single, double and
quad apartments, along with retail space as needed. He stated
that public area would be done first, with housing next in the
rear of the site first and housing added as market demanded.
Retail space would be constructed as that market demanded.
Was this not the gist of the of the RFP?

Could the city have demanded more than what was offered?

Is the letter from American Communities, saying that they were
pulling out because of financial reasons public information?
Who has seen this letter, city administration, councillors?
Obviously there are no more negotiations, so if it is not public
information, could it be a legal thing?



Is it true that the developer is working on a 300 million dollar
project now. Financial troubles?

Is this project dead or is ego in the way?

There are more questions [ want to ask, but I think this enough
for now. I don’t want, nor do | expect the answers tonight. |
would hope to get HONEST answers by the next council
meeting. I don’t want any calls to explain the situation
privately. I would prefer it be public. [ would be glad to take
calls to be asked a question or clarify a point.

We are somewhere in the middle (time wise) of our Riverfront
Plan. When it was discussed, it total project was said to be a 10
year, 60 Million Dollar project. Our preferred developer stated
that he was prepared to spend 50 million on this project alone.
Are we going to wait til the ninth year and get it done, or are
going make deals in a back room and throw up every obstacle to
be sure it doesn’t get done? It’s time to get property back or on
the tax role. 50 million would have been a pretty good start.

Maybe we should also think about working with the local
business’s you have and not go into competition with them.
Our business’s not only support your pay, but support the many
well deserving organizations in this town.



Memo

To:  Art Scioma

Ce: Dapartment Heads
Frorm:  Phil Cosma

Dater  3/18/09

Fe: 2008 Year-End Report

Aftached, pleasa find the unaudited 2008 yearand repors for the Trust and Agency, Insurznce,
Library/Remington, Sewer, Water, Community Development Fund, Cagital Fund, and Ganaral Funds,

The Trust and Agency Fund is mamly st up o hold funds du to ather agencies. As you can ses the
mejority of this balance is mace up of the deferred compensafion account of $1,739,908.32. We
currently have 61 employees parficipating in the deferred compensation plan. As an indication of the
current economic situation, the 61 members of the defermed comp plan have lost 5229 074,35 since the
beginning of 2008, The remaining balances in this fund are monies that we will be sending to other
erities over tha nesd few manths,

The Insurance Fund, which is used to fund our varcus insurance programs such as lisbdity, property,
public officisls, and unempioyment, has a balancs of $206,100.99, Of this balance 351,257 20 is for
unemplcyment insurance, keaving $154,843.7% in connection with our ofher insurance needs, This is a
$30,001.74 increase from 2007, We had a very good year in 2008, in that we spent only $4,213.18 in
claims. | think this speaks wel for our current program of not setting claims, just to aveld a lewsui, The
bl of cur other expanditures in 2008 were for excess insurance, $161,6800.44. Ovesall we have very
few major claims fled againat us. We currently budgst 375000.00 each in the General, Water, and
Sewer Funds, increasing to 580,000.00 in 2008, fo cover our insurance neads. One large clsim we still
have is the Bracy case which could possibly have a farge payout I'm not sure what our ulimate
exposure will be but we do have a $100,000.00 selfretenfion deductibk in our policy.

The Library/Rermington Fund, again, s=w a decrease in their fund balance. This was mainly due o the
Library. They endad up using the remaining balance they had of fund balance, which was $1,950.04
The Remington Museurn has a fund balance of $378,52, which is virtually the same as 2007,

The Sewer Fund shows an overall fund balance of §118,545.41. Excluding the encumbered balance
of $51,249.35, which has baen set aside for the balance of the bar screen replacement, we have a fund
bafance of $67,300.06. This figure includes some receivables, from the cheese plant, that may or may
not be reakzed We cumently have $185,855.46 In Industrial Revenus recarded from the cheese plant
fior 2008, While this amount |5 isted as revenue we have not ectually received the cash, Miscelianeous
Fevenue was 553,000.00 in penaliies from fines imposed on the cheeses plant Again, we have not
physically recaivad those funds, If bath of these revenues end up baing witten off we will be a defict
posifion in the Sewer Fund. I'm hopehd that with the curment negotistions with @ possble buyer thess
funds will be colectad. If they are not we will have some serous bell tghening to do,
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The Water Fund shows an increase in fund balance to $530.971.98. Hara revanuaes were over budget
and appropriations ware under budget helping to increase our fund balance Az in the Sewer Fund we
are surrantly carmying accounts receivable for the cheese plant here. It is approximately $110,000,00 in
thee Wiater Fund.

The Commanity Development Fund s whare we track all of our grant funds from bath the Federal and
State Government. This includes such grants as the DANG funds, CDBG Grants, Growth Fund activity,
a0l As of the end of 2008 we have a fund bafance of §2,032,333.49. Most of which s commited to
programs we have been imvoied with for many years.

The Capital Fund & where wa report all the funds borrowed and otherwise committed for various
Capial Projects. While there were twelve active Capital Projecis on the books during fiscal year 2008,
three of fhe Projects: Brownfield Remediation, River Shoreline Improvements (Community Center) and
Montgomieny-Clicker Redevaloprment, accounted for the majority of the Funds' Revenues of $2 555,155
and Expenditures of 51,873,275, Since Capital Propects typically span over several fiscal years, the
imp=act on the Capital Funds’ Fund Balanca is very digsimilar when reparting the activity for a singhe
fiscal year. In year 2008 tha Fund Balance is showing a positve batance of $741, 785, wheseas the
year 2007 thera was a deficit of $40,080.

In the General Fund the overall fund balance decreased by 3504 72947 from 34,360 671.11 1o
33,456,441 64 While | don't think anyone should bé surprised by the decrease, | can imagine the
amnount of the: decreass would surprise them, There were several factors that contributed 1o the overall
reduction in Genaral Fund fund balancs,

Some of the fund wide fems that contributed were: the cost of gasaling, the cost of health insurance,
and ulility cost Thése ifems ware up across the boand in all depariments that have them budgeted.
Alsg, in 2008 we had fo wile off over $437.000.00 of cid tax receivables that were deemed
uncollectible from prior years, the major propery bBeing the one ownad by the previous locsl cheess
plant aparators:

Oni the revenue side soma of the factors influencing the increass were:

1. Sales Tax, A1110, was up $56,600.00 from budget. While Ihis was up it has not grown as fast a3 in
past years,

2. Code Enforcerment, A1580. This is up $10,500.00

3. Arport Security AZ260. This was down $57,900,00 due fo the fact the airpart kst their commuter
airline for several menths in 2008 A new carrier began servioa in the kaler part of the year, Thers is
a comesponding decreass in Polica Department overtima related to this senice.

4. Inmerest Esmings, A2401, This is up $27,000.00, While this was up, comparad to budget, we saw a
marked dacregse ininterest rates this year and thie laad 1o a lower than usual revenue.

§. Sale of Equipment AZE65. This is where wa recard funds received from the auction of sunplus ity
aquipment. In 2008 we hald an auciion for the first ime in a few years, and we also sold a surplus
bridge for §17,000.00 of this total.

6. State Ald, AJ001. This account is up $220,700.00. This was due to an increase in Stale Ald that
was passed by the legeslabura last year.

7. Stabe Aid Court Feciliies, A3021. This shows an increase of $35,700.00. This is wivene we record
funds given 1o us by the NY State Unified Court System. Mormally the amount i a percentage of
the total cost of running City Hall Becaese the court has been undergoing some rather large
renovations the Stale pays us back for those cost Therefore this account is offset by the
Appropriztion code A16230.330, which shows an over expenditure of 334, 708.85_
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Censolidated Highway Ald (CHIPS) A3501. This was up 543, 200.00 due to an incresse in our
allecation from MY State.

Econcmic Development Zone ATET, This down $14,300.00 as a result of a cutback by the State
in funding Econcamic Development Zones,

Fire Act Grant 44081, This shows no revenus against 8 5261,000.00 budget, Ghwioushy we did not
raceive tha grant in 2008, which was for a fire truck,

Caops in School A40%2, This was 5890000 over budgel. When we put the 2008 budget together
W wene nat sure tha scheal would fund the posiion after the Federal Funds ended, Therefars wa
only budgsted for the first quarter of 2008, The schoo! decided to fund it for the remaining three
quarters of 2008

On the Appropriation side of things, as was tes on the revenue side; there were several factors that
Impacted our year,

1.

Health Insurance. This & an annual concem. Actual expenditures for healthcare were up in all
funds for 2008, City wide we budgeted $1,760,000.00 and expended 51,867, 672.00 for an overage
of 3227 B72.00. In the General Fund we saw an average of $164,000.00.

Feetinement bill. This is an area that we actualy were undar spent for 2008, Criginally we had
budgeted 5775,000.00 overall, with 5565 448 00 sccounted for in the General Fund. The actual bill
was 570205200 with the General Fund being under budget by $52 687 .00.

Gasoline Expense. 2008 was nol a good year for gasolinaidiessl expanditures, We budgeted
$132,600.00 oty wide. Wa spant & total of $226,140.94 overall, Induded in this figure is the cost of
providing the rescue squad with their fuel | calcutated that to be 516,554.94 in 2008,

Heat, Light, and Power continues ta ba a concarm. Looking at the various budoetad line fems mast
wera ower budget for the year. We ware 522, 100,00 over budget.

City Atiormey, A1420. This area i over due to the expense incurmed with legal bils in defending a
case brought by some retired firefighters. This case centers on their request to be reimbursed for
Medicare Part B pramiums. This case should be winding down. As you can see we spent a
considerable emount on this ssue in 2008,

City Hal Building, A1620. The malcrity of the cveraga hare & due to the unbudgeted renovatians in
City Court. The NY State Unified Court System coverad these expenses. This is refated 1o the
comment number 7 above under the Revenue Code A3021.

Contingency Account A1850. This s mainly used to pay for anticipated salary edjustments during
e year. You may see that some of the salary ines in mdividual budgets were slightly over. While
thease funds were nod transferred during the year the account was wsed for this purpasa.

Police Department, A3120. The Police Department shows & positive balance of 5125 897 50, Most
of this was echizved by savings in salary and overtime. In 2008 we were four officer's down due to
the ransfion of four of cur officers to the Count Systerm, and sama other retirements.

Fire Dept. A3410. While the department shows a positive balance, 527,584.23, it is only due ko the
fact that wa did not purchass the fine truck thet was budgeted. The salary line and overtimea show
major overages. This is due to a few factors. The 2008 budget was put tagether sharly before the
mew 2008 union conbract was seliled. Therefore the onginal salaries listed were without any
increases, Also the City increased the COLA we negotiated into the new contract to compansate
for taking over the Building Codes Departmant
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10 In booking af the various departments that comprise the Depariment of Public Works it would
appear that they are well over budget. especially in the salary areas. In looking at the aress of
responsiolty of the deparment you must include the Water and Sewer Funds. i you total all
salanes for thesa areas you will see that combined they are under budget by approsdabely
$20,572.00, Street Maimenance shows an overage of $100,783.83, Snow Removal was aver
F34,856.51, We knew we would ba over but the amount was a bit more than expacted, Az | stated
above overall salaries are not over for fhosa areas under the responsibility of the DPW Director.

11. Recreafion Deparment The Recreation Depariment saw an over expendibure of around
$67,550.57. This was made up of a combination of retirermeart payout fo the previous direciorn,
edquipment repairs that were unforesean, and other salary issues in 2008

12. Planning, Code Enforcement, Rehab, and EDZ These areas were alzo under budget in total for
the year, Mast of the funding that pays for these departmants cormes from arants or repayments on
loans. Tharafore by being under spent we wil be able to spread our funds cut langer for thase
aregs.

I summary, the General Fund took a pretly good hit in 2008, When you subiract the vanous resene
aceounts such 35! Encumbrancas 02 758.05, Asset Forfeiture $5,138.41, LWRP $£81,031.07, Marina
Resarve $85,330.92, Capital Reserve 5279,573.00 Tax Reserve 5730928 77, and the 2000 fund
balance appropriation of $158,005.00, it leaves an urwestricted belance of 52, 045.500.42, Al the
beginning of 2008 the unappropriated balance was $2,771,037.18

As | stated above we wrote off over $437,000.00 In uncellectiole taxes In 2008, Whils this was a large
number we il have carlain questionable receivables ko deal with.

A e all know, wa owe tha school and county for pricr year's taxes. This has been a subject that has
recaived a kot of press as of late. The problem s multifaceted. While we have written off a large doflar
amount of uncollechinle taxes we are sbill legally obligated to pay the school and county their share of
the wrie offs. This puls a great strain on our resenes. In addiion we have a few rather lange taspayers
that are cumently not paying us. This adds to cur cash flow problem, and resticts owr ability o pay
theose twoe entites. In addibon there seems to be some train of thought that propertiss the city has
faken over for unpaid taxes may have o be retumed to the tax roll and taxes paid to the county and
=chool afier some exemnption period. This could be a very costly requirement.

Anather major unknown 18, and has been, health neurance. We weare over budget in 2008, to the tune
of §227, 87200, This was 3 rather large overage for the year. If this continuss we will have to come up
with other ways 1o slow the increzse of health insurance.

It wouid not be a year end mema without integecting my concem about our cash position. | cannot
slress enatgh tat without adequate reserves we will have problems in the future.

Let ma know what questions you may have
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