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Mayor Skelly called the meeting to order and asked the Clerk to call the roll:
PRESENT:

Mayor Skelly, Councillors Dillabough,
Fisher, Kennedy and Skamperle

ABSENT:

Councillors Powers and Rishe

Councillor Skamperle said Councillor Powers was out of town, and Councillor
Kennedy said Councillor Rishe was also out of town. There was a consensus of
Council to excuse Councillor Powers and Councillor Rishe.
PRESENTATION
1.
New York State Department of Taxation and Finance Real Property
Analyst Kate Garbutt made a presentation to Council to provide a property taxes
and assessments overview. (A copy of her presentation follows these minutes.)
Councillor Skamperle said the City received State aid in the past and asked if that
program was still active. Ms. Garbutt said the State gave aid briefly for annual
reassessments, but that is no longer available. Ms. Garbutt explained the Assessor
must analyze every sale each year and said the City has been at 100% equity for
the last 16 out of 20 years. Councillor Skamperle asked if the City is subsidizing
other towns if the City is at 100% equity and our citizens pay County taxes. Ms.
Garbutt explained the County and the school establish the equalization rate. Ms.
Garbutt said before the calculations are made, the towns and villages are brought to
100% so there is a level playing field for the equalization rate. Councillor
Skamperle said our local assessment office has been cut back, and there is only one
staff member. Ms. Garbutt said our Assessor has a lot on her hands, especially
given the size of the City.
2.
Parks and Recreation Director Matthew Curatolo made a presentation
to Council to provide an overview of the Parks and Recreation Department. (A
copy of his presentation follows these minutes.) Mr. Curatolo thanked Pepsi Cola
Ogdensburg Bottlers for their donation for the pool again this year.
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Mr. Curatolo said most lifeguards are college students, and the pool must close
before the end of August when they return to college. Mr. Curatolo explained the
pool season had to be reduced when the Administrative Regulations were changed
a few years ago and all adult lifeguards were lost. Councillor Skamperle said it
might be worth changing the Administrative Regulations to have adult lifeguards
and keep the pool open longer. Councillor Kennedy asked how many lifeguards
work each day, and Mr. Curatolo said between 7 and 8. Mr. Curatolo explained
head lifeguards must be 18 years old and have two years of experience. Councillor
Fisher suggested lifeguards who have gone to college and returned to Ogdensburg
may still be certified. Mr. Curatolo said we could hire them if the Administrative
Regulations were changed. Councillor Fisher said the pool should be open until
Labor Day. Mr. Curatolo said we could look into that option.
Mr. Curatolo said our summer camps are affordable. Councillor Kennedy added it
is nice that the City offers family rates and noted kids from surrounding
communities also participate while their parents shop and eat in the City.
Councillor Kennedy said she hopes Council votes to hire the summer help in time
to train them. Councillor Fisher said the hiring freeze was not about summer help.
CONSENT AGENDA
Mayor Skelly moved that the claims as enumerated in General Fund Warrant
#05-2020 in the amount of $671,095.35 and Library Fund Warrant #05-2020 in the
amount of $3,581.44 and Capital Fund Warrant #05-2020 in the amount of
$22,753.00 and Community Development Fund Warrant #05-2020 in the amount
of $0.00 and Community Renewal Fund Warrant #05-2020 in the amount of
$4,875.46 as audited, be and the same are ordered paid and Councillor Skamperle
seconded the motion.
The vote was:
CARRIED, AYES ALL
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ITEMS FOR COUNCIL ACTION
1.
Councillor Skamperle moved a resolution supporting the continued
operation of Ogdensburg’s and Gouverneur’s New York State Correctional
Facilities, and Councillor Kennedy seconded to wit:
RESOLUTION SUPPORTING THE CONTINUED OPERATION
OF OGDENSBURG’S AND GOUVERNEUR’S
STATE CORRECTIONAL FACILITIES
WHEREAS, the City of Ogdensburg and St. Lawrence County have a long history
of seeking, welcoming and supporting New York State Correctional Facilities; and
WHEREAS, this support of the New York State Correctional system enabled the
State of New York to find locations for its facilities at times when other
communities were not willing to accept these facilities; and
WHEREAS, the New York State Correctional Facilities in Ogdensburg and in
Gouverneur continue to enjoy unmatched support not only from our local
communities but also from the greater St. Lawrence County and North Country
regions; and
WHEREAS, the New York State Correctional Facilities in Ogdensburg and
Gouverneur have distinguished themselves for decades due to the safety,
efficiency, and overall high standards of their operation; and
WHEREAS, the three correctional facilities combined provide close to $100
million in payroll and provide for approximately 1,000 jobs that help to improve
the quality of life in Northern New York, and;
WHEREAS, the employees of these correctional facilities reside in Ogdensburg
and throughout the North Country, make purchases here, and support our local
businesses, hospitals and schools, thereby contributing to the local economy and
making our region a better place to live and raise a family; and
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WHEREAS, other areas of the State offer more opportunity for the adaptive reuse
of closed facilities due to higher property values and more robust environments for
commercial activity; and
WHEREAS, such facilities, in more expensive areas of the State, have historically
been easier to redevelop, in so doing adding to the tax base and economic vitality
of the State; and
WHEREAS, there are already 500,000 square feet of vacant State-owned buildings
in Ogdensburg which were formerly part of the St. Lawrence Psychiatric Center;
and
WHEREAS, these abandoned and unused buildings are clear demonstrations of the
difficulty in repurposing closed State facilities in this area; and
WHEREAS, the loss of jobs and payroll at any of the Ogdensburg or Gouverneur
Correctional Facilities would be a devastating blow to what is already one of the
most economically distressed areas of New York State; and
WHEREAS, the operation of New York State Correctional Facilities in
Ogdensburg and Gouverneur has been beneficial to these communities, to St.
Lawrence County and to New York State;
NOW, THEREFORE, BE IT RESOLVED that the Ogdensburg City Council
strongly supports the continued operation of the Ogdensburg, Riverview and
Gouverneur Correctional Facilities, and urges New York State to support keeping
these facilities open; and be it further
RESOVLED, that copies of this resolution be forwarded to New York State
Governor Andrew M. Cuomo, New York State Senators Ritchie, Griffo and Little,
New York State Assembly Members Walczyk, Blackenbush, Jones and Smullen,
U.S. Representative Stefanik, and U.S. Senators Schumer and Gillibrand.
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Councillor Skamperle said it is nice to have the prisons here and thanked the
Governor for keeping them open because they provide so many jobs in the County.
Mayor Skelly said a lot of people didn’t want the prisons here, but previous
lawmakers had the insight to see the benefits. Councillor Kennedy agreed.
The vote was:
CARRIED, AYES ALL
2.
Councillor Skamperle moved a resolution authorizing the City
Manager to submit a 2020-2021 LGRMIF shared services grant application, and
Councillor Kennedy seconded to wit:
RESOLUTION AUTHORIZING CITY MANAGER TO SUBMIT A NYS
ARCHIVES LOCAL GOVERNMENT RECORDS MANAGEMENT
IMPROVEMENT FUND (LGRMIF) SHARED SERVICES APPLICATION
WHEREAS, the Local Government Records Management Improvement Fund
(LGRMIF) grants program provides funds to help local governments establish
records management programs or develop new program components; and
WHEREAS, New York State Archives is accepting applications to the 2020-2021
LGRMIF program through March 13, 2020; and
WHEREAS, the City of Ogdensburg is eligible to apply for up to $150,000 under a
Shared Service Project, of which 100% is grant funded with no local match
requirements; and
WHEREAS, the City of Ogdensburg in partnership with the Ogdensburg Growth
Fund and Ogdensburg Land Bank propose a shared service application to conduct
a comprehensive inventory of all records, a needs assessment and records
management plan, as well as a plan to centralize, secure and organize inactive and
permanent records to improve access and identify records for regular disposition;
and
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WHEREAS, the City, having the most records and greatest needs among the
application partners will act as a lead applicant and fiscal agent for project
implementation if grant funding is awarded; and
WHEREAS, pursuant to LGRMIF guidelines, it is necessary that the lead agency:
formally appoint a Records Management Officer (RMO), and formally adopt the
appropriate records retention and disposition schedule, which the City has done in
1989.
NOW, THEREFORE, BE IT RESOLVED, that the Ogdensburg City Council
hereby authorizes the City Manager, or her designee to submit a 2020-2021
LGRMIF Shared Service application and to enter into and execute any and all
necessary LGRMIF grant agreements and contracts required of a lead agency
applicant.
The vote was:
CARRIED, AYES ALL
3.
Councillor Kennedy moved a resolution calling for a public hearing
on the City’s Community Development Block Grant Imminent Threat (CDBGIT)
project, entitled: 2017 Flood Impact Improvements, and Councillor Skamperle
seconded to wit:
RESOLUTION OF THE CITY COUNCIL TO PROVIDE FOR
PUBLIC NOTICE AND PUBLIC HEARING
WHEREAS, the Ogdensburg City Council is desirous of hearing public comments
on Ogdensburg’s current Community Development Block Grant (CDBG) project:
2017 Flood Impact Improvements, project #836IT202-17 in the amount of
$500,000; and
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NOW THEREFORE, BE IT RESOLVED that the Ogdensburg City Council shall
hold a public hearing for the purpose of hearing public comments on the City’s
CDBG Imminent Threat project, to be held in the City Council Chambers at City
Hall, Ogdensburg, New York, on the 23rd day of March, at 7:00 p.m.
BE IT FURTHER RESOLVED, that the City Clerk give notice of such public
hearings by publication in the newspaper so designated by the City Council of the
City of Ogdensburg for legal and public notices at least ten (10) days before the
hearing date setting forth the time and place and publishing the attached Legal
Notice.
Councillor Fisher suggested a presentation at the next meeting to describe the
project since a few years have passed. Director of Planning and Development
Andrea Smith said she will prepare something for the next meeting.
The vote was:
CARRIED, AYES ALL
4.
Councillor Skamperle moved a resolution to authorize the expenditure
of funds for Summer Help positions, and Councillor Kennedy seconded to wit:
RESOLUTION TO AUTHORIZE THE EXPENDITURE OF
FUNDS FOR SUMMER HELP POSITIONS
WHEREAS, the Parks and Recreation Department and the Department of Public
Works are in need of summer help in order to carry out departmental programs and
responsibilities, and
WHEREAS, the departments need to start recruiting now for these summer
positions, and
WHEREAS, the attached spreadsheet explains the positions, programs,
responsibilities of these positions, and the consequences of not filling these
positions, and
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WHEREAS, the funds for these positions are included in the 2020 General Fund,
Sewer Fund and Water Fund budgets;
NOW, THEREFORE, BE IT RESOLVED, that the Ogdensburg City Council
hereby authorizes the expenditure of the funds budgeted for the Summer Help
positions in the Parks and Recreation Department and in the Department of Public
Works.
The vote was:
CARRIED, AYES ALL
5.
Councillor Skamperle moved a resolution to appoint a City Attorney
for the City of Ogdensburg, and Councillor Dillabough seconded to wit:
RESOLUTION TO APPPOINT A CITY ATTORNEY FOR
THE CITY OF OGDENSBURG
WHEREAS, the City of Ogdensburg has recruited for the contractual position of
City Attorney; and
WHEREAS, Scott B. Goldie of Conboy, McKay, Bachman & Kendall, LLP is
qualified to serve as City Attorney;
NOW, THEREFORE, BE IT RESOLVED, that Scott B. Goldie is hereby
appointed, effective immediately, to serve as City Attorney pursuant to the City
Charter, Administrative Regulations and the Code of the City of Ogdensburg, and
all other State and Federal laws as may apply.
The vote was:
CARRIED, AYES ALL
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OLD BUSINESS
1.
Mayor Skelly said he likes the idea of leasing out the Dobisky Center
because it cuts expenses at the facility and increases revenue. Councillor Kennedy
asked for the Mayor’s thoughts on moving forward with the idea. Mayor Skelly
said City staff has a lot of work to do with New York State, but he hopes to solicit
bids by October 2020. Mayor Skelly explained the tenant could complete the
renovations beginning in January 2021 and be ready to open on April 1, 2021.
Councillor Kennedy asked if a public forum would be required. City Manager
Sarah Purdy said yes and explained the first step in the alienation process is the
completion of a questionnaire. Ms. Purdy said Environmental Quality Bond Act
(EQBA) funding was used to build the Dobisky Center so alienation will be
required as well as a substitution of the same square footage of space for
designation as a park. Ms. Purdy explained she hopes to bring a draft of the
answers to the questionnaire to Council for discussion at the next meeting or the
meeting after next. Mayor Skelly asked if there would still be an issue with
alienation if the building was maintained as a public area. Ms. Purdy said yes
because EQBA funding was used. Ms. Purdy explained she will also need to
check for funding on the federal level and determine if conversion is required.
Councillor Fisher noted a request was made in the past to use part of the Dobisky
Center for a museum and that request was denied by the State.
Councillor Dillabough said a five year lease option is needed instead of just two
years, and Mayor Skelly agreed. Councillor Kennedy asked how often the kitchen
area at the Dobisky Center has been rented out. Ms. Purdy said there has been no
response to requests for proposals in five years. Councillor Dillabough said the
owners of Wimpy’s were interested. Ms. Purdy said they did not submit a
proposal. Director of Parks and Recreation Matthew Curatolo said he had a brief
conversation with the owners of Wimpy’s, and there was no discussion about the
lease term. Mr. Curatolo said he explained to the owners that all negotiations are
handled by the City Manager.
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ITEMS FOR DISCUSSION
1.
Director of Planning and Development Andrea Smith reminded
Council and City staff of the upcoming two day training session entitled “A
Comprehensive Approach to Vacant, Abandoned and Deteriorated Properties in
Ogdensburg”. Ms. Smith said the training is fully funded by the zombie program
and registration is required by March 11, 2020. Mayor Skelly asked if more than
three members of Council can be present, and Ms. Smith said yes as long as proper
notice is given. Councillor Skamperle said he is registered but is no longer able to
attend on March 20, 2020. Councillor Skamperle added it will be an interesting
two days of training addressing the issues facing the City. Ms. Smith noted an
invitation was also extended to County officials. Councillor Skamperle asked if
anyone can attend. Ms. Smith said no, but an invitation was sent to an extensive
list of people. Ms. Smith noted the training is limited to 40 participants.
2.
City Manager Sarah Purdy asked if Council would like to see the
presentation City Comptroller Timothy Johnson prepared regarding sales tax, and
Mayor Skelly said no. Councillor Skamperle said the County wants to renegotiate
the 10% portion of sales tax, but discussions aren’t getting very far. Mayor Skelly
said the County’s proposal of $11 million reduction over ten years is based on
assumptions, not facts. Mayor Skelly said in the beginning the County asked
Ogdensburg to merge and increase the sales tax from 7% to 8% because the
County was in dire financial straits. Mayor Skelly said the County wants to take
$11 million from the City to add it to their $24 million piggybank. Mayor Skelly
said a cut of that magnitude will devastate the City’s economy and take a lot of
money from our people. Councillor Skamperle said he cannot even begin to
fathom a $1.9 million per year cut, noting even a cut of $200,000 would hurt the
City. Councillor Skamperle explained the City has been repositioning itself over
the last ten years, and the City is now on the cusp. Councillor Skamperle said the
City is an economic driver in the County and questioned the logic in burying the
only City in the County. Councillor Skamperle suggested renewing the agreement
as is, noting all the towns and villages support keeping it the same.
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Mayor Skelly said he is surprised by the lack of acknowledgment regarding the
wastewater treatment plant improvement project and how it will benefit the Town
of Oswegatchie. Mayor Skelly said a large portion of the City’s properties are tax
exempt, and the City carries a lot of weight for the whole area. Mayor Skelly said
negotiations need to be fair and based on real numbers. Councillor Skamperle
explained the difference between the City and the towns and villages is that the
City has to make the County and School whole on unpaid taxes. Councillor
Skamperle said last year the City paid $833,000 in uncollected taxes just to the
County. Mayor Skelly said that is a huge additional burden simply because we are
a City. Mayor Skelly explained the County maintains all bridges in St. Lawrence
County except those in Ogdensburg, noting the Lafayette Street Bridge will require
repairs. Mayor Skelly questioned how much the City pays to the County for
services we do not use.
City Manager Sarah Purdy said three negotiation sessions have been held and a lot
of data has been provided. Ms. Purdy explained some of the data was hard to
figure out because sometimes County officials did not all agree. Ms. Purdy said
answers to some questions from the County were submitted today, and she is
hopeful the County will understand the City’s perspective a little better. Ms. Purdy
said another negotiating session will be scheduled. Ms. Purdy said the City is
under pressure and recommended not discussing it openly tonight. Ms. Purdy
explained the City, County, towns and villages embark on joint projects and
consolidate services. Ms. Purdy suggested all parties remain civil and work
together on the sales tax discussions. Councillor Fisher said it is a tough issue but
noted negotiations on all sides should be strictly professional. Councillor Fisher
said in the end he believes they will reach an amicable agreement and noted we
make better partners than enemies. Councillor Kennedy said the City has support
from the majority of towns and villages.
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CITIZEN PARTICIPATION
1.
St. Lawrence County Legislator Joseph Lightfoot urged Council to
listen to City Manager Sarah Purdy. Mr. Lightfoot said negotiations should be
done in a manner meant for negotiations, not the newspaper. Mr. Lightfoot said
the City has brought nothing to the table as far as negotiating points. Mr. Lightfoot
explained the County does not and has not taken advantage of the funds added to
cell phone bills as a 911 surcharge, noting the amount collected goes to New York
State. Mr. Lightfoot said the County cannot provide data that the State has not
provided yet regarding Medicaid. Mr. Lightfoot described two State mandated
programs, one for keeping individuals with drug problems in solitary confinement
separate from the jail and one for providing all medication for addicts, for which
the County will be responsible for financing. Mr. Lightfoot said it will not take
long for the County to spend $24 million. Mr. Lightfoot explained the County
doesn’t have to share any of the 1% sales tax, but the law does say the County is
required to negotiate with the City. Mr. Lightfoot said Council should listen to the
City Manager, come up with something to offer the County and stop the newspaper
articles. Mr. Lightfoot said not all towns and villages are thrilled that Ogdensburg
gets 6.4%. Councillor Skamperle said negotiations should be done in a different
setting.
2.
Gouverneur Mayor Ronald McDougall said the unknown factors are
significant but said it is important to talk about fairness. Mayor McDougall
suggested a plan be put together and said he supports keeping things as they are.
3.
St. Lawrence County Legislator Kevin Acres said conducting business
on Facebook is unprofessional. Mr. Acres said the $24 million the County has was
earned by the County. Mr. Acres said the agreement could be extended for another
year to wait for the census to be completed. Mr. Acres added the City has the right
to preempt. Councillor Skamperle said negotiations need to take place in a
different forum.
On a motion duly made and seconded, the meeting was adjourned.

Property Taxes and Assessments
Kate Garbutt
Real Property Analyst, Central Region

Office of Real Property Tax Services
New York State Department of Taxation and Finance

The Property Tax
The fundamentals of NYS property
assessment and taxation have been in place
for hundreds of years with little change
Property Owners are taxed based upon their
perceived wealth, which is demonstrated by the
value of their Real Property

The Property Tax



Administered locally





Based on the value of real property

All revenues go to support local services; none to the
state or federal governments
Ad Valorem (At Value)
The only form of taxation that provides the taxpayer the
opportunity to dispute the base assessments
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The Property Tax




Has been used since Colonial times




Difficult to evade – no tax shelters

Most stable tax
Least costly to administer – only about 2% of total town
budgets
A broad tax – all property owners pay
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Budget vs. Levy


The taxing jurisdictions (school, town, county, etc.) are
responsible for developing and adopting a budget



Revenue from all sources other than the property tax is
subtracted from the budget to arrive at the tax levy



The tax levy is the amount to be raised by the property tax
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Budget vs. Levy


In addition to the levy, there are two other factors that
determine property taxes:
• Assessments – Determined by the assessor, the fair
market value of each property.
• Tax rates - Calculated by dividing the tax levy by the
total taxable assessed value of all real property in your
community.
Tax Rate = Levy / Taxable Assessed
$10,000,000 / $500,000,000 = $20/$1000.

6

The Job of the Assessor


Maintains assessments at a uniform percentage of
market value each year (The assessor signs an oath to this effect when

certifying the tentative assessment roll)








Keeps inventory on all properties accurate and current
Reviews and verifies all sales within the town
Analyzes the whole town and update assessments
Processes exemptions (STAR, Senior, Veteran, etc.)
Inspects new construction
Helps taxpayers understand assessments
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RPTL Requirements
 RPTL requires assessors to:
 Keep assessments uniform as of the valuation date (§301,






§305);
Sign an oath that the assessments are uniform (§ 505); and
State the Level of Assessment (LOA) on the tentative roll (§ 502)
Report and make available for review Inventory and Valuation
(sales) information (§500,§501)
Transmit sale information and corrections (§574)
Submit tentative/final rolls to DTF; post roll online (§1590)
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To ensure that assessments accurately depict market
value, the State Legislature enacted this law in 1981

Section 305 RPTL
“All real property in each
assessing unit shall be
assessed at a uniform
percentage of value”
The assessor signs an oath to this effect when
filing the tentative assessment roll.

Section 305 RPTL
“All real property in each assessing unit shall be
assessed at a uniform percentage of value”


Uniform Percentage of Value is the percentage that properties are
assessed in a municipality and is included on the assessment roll




Value is defined as Market Value



Tax bills must display the municipality’s uniform percentage and every
parcel’s market value

Market Value is defined as the most probable selling price, in a
competitive and open market, between a willing and knowledgeable
buyer and seller, without duress to either party

Market Value



The assessor does NOT create market value



The assessor monitors and analyzes real estate to
establish market value estimates for all real property in
the municipality

Market Value is determined by the interaction of buyers
and sellers
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Assessment Equity
Equity with respect to assessments and real property taxes
means:





Properties are assessed at a uniform percentage of value
Properties with similar values pay similar taxes
When assessment equity exists, it ensures that the tax
burden is distributed fairly among ALL taxpayers
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Effects of Assessment Inequity

Mrs. Smith
Full Market Value =

Mrs. Jones
$150,000

Full Market Value = $100,000

Mrs. Jones is subsidizing Mrs. Smith’s taxes!
Assessed Value = $100,000

Assessed Value = $100,000
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City of Ogdensburg Reassessment Activity

City of Ogdensburg Reassessment Activity

Consistent
reassessment
activity,
maintaining
100% LOA

City of Ogdensburg
The City of Ogdensburg has been verified as being at
100% of market value and equitable among all
property types 16 out of the last 20 years, most
recently between 2016 – 2019.

Other Sources of Information
New York State Taxation and Finance:
Office of Real Property Tax Services (ORPTS)

WWW.TAX.NY.GOV
Central Region Office (Syracuse)

(315) 471-2347
Kate.Garbutt@tax.ny.gov
Scott.Lapenna@tax.ny.gov

Ogdensburg Parks & Recreation
Department Overview
Prepared by
Matthew Curatolo, Director

Department Staffing - Descriptions
• Director – oversees the operation of the Dobisky
Visitors Center, Lockwood Arena, City Marina, City
Pool, parks & playgrounds and Maple City Trail.
- Direct supervisor of full-time and seasonal
staff during summer and winter months,
including between 22-28 lifeguards as well as
all programs and events run by the department.
- In charge of preparing annual budgets, staying within
budget, preparing grant applications, as well as other
assorted duties.

Department Staffing - Descriptions
• Clerk (full-time) – The clerk is in charge of the following:
- Preparing all monetary transactions for deposit with the
comptroller’s office;
- Keeping track of all reservations made at the Dobisky
Center;
- Sign-ups and schedules for summer and winter programs;
- Runs the Arts & Crafts program;
- Answers the phones and provides customer service;
- Completing payroll; and
- Works with Director to complete projects as needed.

Department Staffing - Descriptions
• Senior Building Maintainer: This position was cut
in 2018.
• Maintenance Worker (2 full-time): These
employees maintain all parks, playgrounds and
facilities that the department oversees. Other
duties include but are not limited to responding
to acts of vandalism at parks and facilities, work
on small projects as instructed by the Director,
plow and sand designated facilities during the
winter months.

Department Seasonal Staffing Descriptions
The following is a breakdown on the types of seasonal workers the
department employs during the spring, summer and winter months.
• Mower: The mower is a college student brought on in mid-May to
mow grass set on a schedule decided by the Director.
• Trim Crew: These workers are college students brought on in midMay to help the mower maintain the parks, fields and other
property covered by the department. They also perform trash runs
as well as other tasks designated by the Director.
• Marina Worker: These workers are typically high school students.
They assist boaters docking their boats, pick up debris, weedeat and
mow around the Dobisky Center. They also perform other tasks as
designated by the Director.
• Recreation Leader: These college or high school students work in
the office at Dobisky, could work Arts & Crafts, coach a sports camp
or be skate guards during the winter.

Department Staffing – Parks Numbers
• The following is a breakdown of employee
numbers since 2015 :
Title of Employees
Sr. Building Maintainer
Maintenance Workers
Clerk
Mower (seasonal)
Trim Crew (seasonal)
Marina (seasonal)

2015 2016 2017 2018
1
3
1
2
6
2

1
3
1
2
6
2

1
3
1
1
2
2

0
2
1
1
2
4

2019 2020
0
2
1
1
2
4

0
2
1
1
3
4

Parks Maintenance
• The department is in charge of all maintenance at
the city parks and playgrounds that include the
following locations:
- Kelly Park (Hamilton) - Library Park
- Grove Street Park
- New York Avenue
- Greenbelt (Kids Kingdom) - Montroy Park
- Bjork Park
- Maple City Trail
• Responds to vandalism complaints when
necessary.

Parks (Field Maintenance)
• The department is in charge of mowing, lining and general maintenance of
the following fields for various youth & adult groups:
 Montroy Park – Kiwanis uses baseball and softball fields in spring and
summer and for soccer in fall; Ogdensburg Pee Wee Football uses field in
fall.
 Peg LaVigne Field (Champlain Street) – Ogdensburg Youth Lacrosse uses it
in the spring and the Women’s Softball League uses the diamond in spring
and summer.
 Park Street – Kiwanis uses the field for baseball and softball in spring and
for soccer in fall.
 Monnett Park – Adult men and womens softball leagues use this field in
the spring and summer months.
 Father Martin Field – The department maintains this property. Kiwanis
uses it for soccer in the fall; youth lacrosse uses it in the spring.

Parks – Spring, Summer, Fall Mowing
• The following are the locations the department
mows and weedeats beginning in spring through
fall:
- Kelly Park
- Grove St. Park
-Park St. Field -Montroy Park
-Lockwood Arena - Monnett Park
-Bjork Park
-Arterial (both sides)
- Dugout
- Maple City Trail
- City Hall
- Ogd. Mall
- Paterson St. Boat Launch
- Triangle parks on Outer Main St.

- NY Ave. Park
- Library Park
- Tralfalgar Park
- Father Martin
- Crescent
- Greenbelt
- OPD

Parks (Trash Pick-Up)
• The department during the course of the year
picks up trash on a weekly basis from the Dobisky
Center, Lockwood Arena, all of the city parks,
boat launches, Maple City Trail, Ogdensburg
Public Library among others. (see next page for
list)
• During the summer months, trash is picked up
three times a week to keep up with the demand.
Seasonal staff is used to accommodate this.
• The department also maintains dog excrement
bags at the parks & fields.

Parks (Trash Pick-Up List)
• There are a total of 36 trash cans the department
maintains. They are as follows:
- Paterson St. Boat Launch (1)
- Library Park (2)
- Greenbelt (4)
- Horseshoe Pits (2)
- Dobisky Center (backroom)
- Champlain St. Field (1)
- Father Martin Field (1)
- Crescent St. (2)
- Maple City Trail (3)
- Spring St. Boat Launch (1)
- Monnett Park (1)
- New York Ave. Park (2)
- Bjork Park (2)

- Kids Kingdom (2)
- Library (1)
- Pool (dumpster)
- Little Park (1)
- Groulx Park (1)
- Park St. Field (1)
- Kelly Park (2)
- Pumphouse (1)
- Dugout (1)
- Grove St. Park (2)
- Montroy Park (3)
- Tralfalgar Park (1)
- Lockwood Arena (1)

Parks - Street Tree
Replacement Program
• During the spring or fall, the department will
plant street trees in between the road and
sidewalk which is considered city right-of-way.
• A list is made from residents who have requested
them. The type and size of tree will depend on
whether there is a power or phone line overhead.
• The trees are planted when time allows.
• In 2019, 18 street trees were planted with help
from a National Grid crew that volunteered its
time.

Parks - Snow Removal Duties
The following sites are priorities for the department for snow removal as well
as salting and sanding for ice:
• Maple City Trail from pumphouse to Dobisky Visitors’ Center and then the
Black Bridge to the Spring Street Bridge
• Walkways for Bjork Park, the new Maple City Walking Bridge and walkway
on opposite side facing Hosmer’s Marina
• Library Park sidewalks and paths
• City Hall, from the bank to Caroline Street on the Ford Street side and then
from Caroline Street to the back parking lot
• Dobisky Visitors’ Center, both sidewalks and trail paths around this facility
• Lockwood Arena, sidewalks on New York Avenue and West River Street
• Ogdensburg Mall - only pathways in-between the buildings are cleared
• All sidewalks and paths at Kelly, New York Avenue, and Grove Street Parks

Parks - Barricade Support
• Seaway Festival – the department provides barricades for
the festival’s fireworks night as well as the Ford Street
parade.
• Light Up Night Parade – Provides barricades for State Street
route.
• Winter Street Battle – Provides support for Fort La
Presentation’s annual street battle.
• Memorial Day – Barricades needed for State Street route.
• CGSW Events – Barricades provided for CGSW Duathlon
and Mini-Maple Triathlon events.
• Department provides street closures as directed by the
Ogdensburg Police Department.

Parks - Extra Responsibilities
• Put up in spring and take down in fall all of the flag banners
on Ford, State and Paterson streets, New York Avenue and
in the Greenbelt.
• Put up in spring before Memorial Day the Pride &
Beautification Hometown Heroes banners. Take down after
Veterans’ Day.
• Put up Pride & Beautification snowflakes on Ford and State
streets and Christmas lights at City Hall, the Greenbelt and
Dobisky Center and prior to Light Up Night Parade.
• Put flags at half-mast, when needed, at Dobisky, City Hall,
Groulx Park and at the marina.
• Assist the Tree Commission with its Arbor Day ceremony,
which usually involves the planting of a tree.

Dobisky Center
• The department oversees this facility.
• The Dobisky Center can be reserved for meetings,
luncheons, parties, showers and receptions to the
community, organizations and special interest groups.
Ogdensburg non-profit groups are able to use the facility
for free.
• The small room costs $15 per hour, the large is $20 an hour
and both can be rented for $30 an hour.
• Facility is staffed seven days a week, except for holidays.
• The building is open from 8 a.m. to 9 p.m. beginning June 1
– Sept. 1. After Sept. 1, the building is open after 4 p.m.
only when there is a rental in one of the rooms.

Dobisky Usage In 2019 (Hours)
January

February

March

April

May

June

Large

20.5

16

32.5

16

46

23.5

Small

11

13

8

2

18

6

Both

3

0

8

21.25

4.75

3

120

87.5

83

93.5

156.5

July

August

September

October

November

December

Large

14

29

20.5

13.75

18.5

21

Small

4

6

15

11

6

0

Both

8

11.5

0

12

0

0

Non-Profit 77.25

139.25

85

100.25

105

78

Totals

Large

Small

Both

Non-Profit

In 2019

271.25

100

71.5

1,208.75

Non-Profit 83.5

Lockwood Arena – Ice Season
• This past fall, the ice was available to rent on Oct. 14,
after a week-long process to paint and build ice.
• We give initial priority to local groups such as
Ogdensburg Minor Hockey and Ogdensburg Figure
Skating Club prior to filling in open slots.
• The ice season is expected to end in mid-March.
• A total of 4 people have been hired to be Zamboni
operators for the season. Only one is on at a time.
• We currently have 5 seasonal workers who work at
public skating, Rock-N-Skates, birthday parties, etc.

Lockwood Arena – Public Skating
• We hold public skating on Mondays and Fridays
from 2:30-4:30 p.m. and Sundays from 12-2 p.m.
Cost is $1 for youth, $2 for adults and skate
rentals are $3.
• A monthly schedule is posted on the
department’s Facebook page at “Ogdensburg City
Recreation” that will include any extra public
skating times as well as any scheduled Rock-NSkates.
• We hold open skate from 9-11 a.m. on Tuesdays
and Thursdays. Cost is $2. Open to anyone.

Lockwood Arena – Ice Rates
Hourly rates during the ice season are as follows:
Resident Youth Groups: $71.50
Non – Resident Youth Groups: $96.50
Resident Adult Groups: $96.50
Non – Resident Adult Groups: $106.50
Non-Prime Hours: $60
(Monday through Fridays before 3 p.m. excluding
holidays, school breaks)
Birthday parties: $71.50

Lockwood Arena – Non-Ice Season
• Rates are $40 an hour or $20 for youth
groups. Day rentals are $400.
• The department has annual rentals from
Ogdensburg Youth Lacrosse in the spring and
CHMC commonly uses it for events.
• The chamber has used the arena for its
Ogtoberfest and Beer, Food & Wine event.
• The department uses it for its hockey,
gymnastics and cheerleading summer camps.

Elsa M. Luksich Municipal Pool
• Opens to the public the third Saturday of June.
• Week before the pool opens for the season, the department holds
pool parties for the city elementary schools.
• Between 22-28 high school and college students are hired as
lifeguards. Head lifeguards must be 18 years of age and have two
years of experience at the pool, according to DOH.
• The pool is open Tuesday through Sunday from noon to 6 p.m. The
pool is closed on Mondays.
• Admission is $1.00 for youth and $2.00 for adults. For the past
three years, Pepsi Cola Ogdensburg Bottlers has made a donation
to the city making it free for all to attend.
• The pool closes approximately after the third weekend of August,
due to a lack of qualified head lifeguards who return to college.

Pool Attendance Numbers
2010

2011

2012

2013

2014

2015

2016

2017-19

6,973

7,780

5,291

5,814

4,814

6,262

6,431

N/A *

• Staff did not keep track of attendance when pool was free. The head guard used
that time to assist with monitoring of pool patrons and assisting lifeguards.
• During the summer of 2017, as approved by city council in 2016, the pool began
to close on Mondays and changed its closing time from 8 p.m. to 6 p.m. in order
to save money.

Swimming Lesson Numbers
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

150

162

153

171

156

173

127

133

130

141

Pool Programs
•

SWIMMING LESSONS: Swimming lessons are offered for all skill levels. Each child will be placed in
a half hour time slot determined on the testing days. The lessons are for children ages 4-14 and will
be held Tuesday through Friday from 8-11:30 a.m. Testing and group assignments will be held in
late June and lessons will run for five weeks beginning the first week of July. The cost for swimming
lessons is $25.

•

EARLY BIRD ADULT SWIM: This adult only program is held Tuesday, Wednesday and Friday from
6:15-7:15 a.m. and begins the first full week the pool is open until mid-August. Cost is $65 a season
or $3 a day.

•

INFANT/TODDLER SWIM: This aquatic program has been developed to acquaint infants and
toddlers ages 6-months to 4 years old to the water and as an introduction to the pre-school
aquatics programs. Its goal is to make the children comfortable in and around water and introduce
some safety skills. The swimming companion will be taught how to utilize various holds and
techniques to help the child get acclimated to the pool. There will be two swim instructors
conducting classes and helping all the participants. Requirement: parent, guardian, babysitter or
responsible adult must be willing to accompany child in the water. The swim will be held Tuesday,
Wednesday and Thursdays from 11:30 a.m. to noon for the month of July. Cost is $15.

•

POOL PARTIES: The department books pool parties from 10 a.m. to noon on Saturdays and
Sundays during the entire time the pool is open. The two-hour span would occur prior to public
swimming opening at noon on the weekends. Cost is $50 an hour.

Pool – Interaction With DOH
• The department works closely with the New York
State Department of Health to follow all rules and
protocols as dictated by the NYS Sanitary Code.
• All lifeguards must be approved by DOH prior to
working. Lifeguards must have up-to-date
lifeguarding, CPR and First Aid certifications.
• Department provides annual Pool Safety Plan to
DOH for approval before being given its permit to
open.
• DOH routinely inspects pool, staff are there to
assist DOH with their inspection.

Municipal Marina
• The boating season at the marina runs from May 1 to
Oct. 1 when the power is turned off.
• In 2019, there were 28 boats on the power side with
another 25 on the non-power. There were 6 transient
slips, but several were too small to fit most boats.
• Renewal letters to 2019 boaters were sent out on Jan.
10 with a deadline of March 20, 2020 to renew their
slips.
• Any available slips would be filled from the resident,
non-resident waiting lists, a policy adopted in 2018.

Fall/Winter Programs
•

The department is currently in the midst of its 2019-2020 fall/winter programs. Registration takes
place at the Dobisky Visitors’ Center, 100 Riverside Ave., Monday through Friday from 8 a.m. to 4
p.m.
The fall/winter programs are as follows:
GYMNASTICS: Introductory gymnastics for youth, ages 4-7 and 8-11 ran on Saturdays from Nov. 2 to
Dec. 7. Times for those ages 4-7 were 9-10 a.m. while those 8-11 years of age participated from 1011 a.m. The 6-week program is held at the Kennedy Elementary School gymnasium. Cost is $15 per
child. This year, we saw 53 youth sign up.

•

BIDDY BASKETBALL: This introductory basketball program for both boys and girls was held on
Saturdays from Dec. 7 to Feb. 1 for youths in grades K-6 at Ogdensburg Free Academy. OFA
basketball staff and players run the program. The schedule is as follows: 8-9 a.m. for youth in grades
kindergarten to second; 9-10 a.m. for grades 3-4; and 10-11 a.m. for grades 5-6.
Thanks to a donation from “The Freddie” basketball tournament committee, all youth interested
were able to participate for free. However, ALL youth must be registered in order to participate.

•

SUNDAY FAMILY SWIM: This recreation program is held from 1-3 p.m. at Ogdensburg Free
Academy’s pool. It began on Jan. 5 and ended March 1. This program is free and for the general
public. All are welcome to attend.

Fall/Winter Program Numbers
The following is a breakdown of participation in
the department’s Fall/Winter Programs for the
past three winter seasons:
Program
Biddy Basketball
Gymnastics

2017/2018

2018/2019

2019/2020

188
56

159
49

145
53

Summer Sports Camps
During the summer of 2020, the department will once again hold a number of summer sports
camps. Cost for each camp is $25. The department does run a “Sports Special” so if a child wants to
sign up for three sports camps (including swimming lessons), the cost would be $60, a savings of $15.
The camps are reviewed after each summer to determine if any changes need to be made in order
to make them more efficient or if they still need to be run. For example, in 2019 we cut football
camp due to low numbers for the last three years.

•

The following is a brief description of the summer sports camps offered, dates have not been
finalized:
TRACK: OFA Track Coach John Tebo will conduct the 21st annual Track Camp for boys and girls grades
2-7 at the OFA track from 9-10:30 a.m. Activities include: high and long jump, shot put, discus, hurdles
and relays.

•

GYMNASTICS – Staff will conduct gymnastics for boys and girls, ages 4-12, at the Lockwood Arena. Ages
4-6 will go from 1-2:30 p.m. and ages 7-12 will run from 2:30-4 p.m. Activities include pommel horse,
uneven bars, balance beam and floor exercise.

•

SOCCER: Recreation staff will offer instruction in all phases of this sport at Montroy Park. Boys and girls
ages 4-15 can enhance skills through small group instruction and intramural games. Youth in grades K-2
will go from 9-10 a.m.; grades 3-5 from 10-11 a.m. and grades 6-8 will participate from 11 a.m. to noon.

Summer Sports Camps (continued)
•
•

•
•

•

CHEERLEADING CAMP: Staff will conduct the 22nd annual Cheerleading Camp for girls ages 4-12 at
the Lockwood Arena. Ages 4-7 will go from 9-10:30 a.m. while ages 8-12 will go from 10:30 a.m. to
noon.
BOYS’/GIRLS’ LACROSSE: Our 16th annual camp, for boys and girls ages 6-15 will stress the
development of lacrosse skills including: passing, catching, attack, defense and goaltending. Those
participating in this camp should have lacrosse sticks, gloves and helmets/goggles. The camp will be
held at Montroy Park from 9-10:30 a.m.
BASEBALL: Staff will conduct the baseball camp for boys ages 6-12 from 1-3 p.m. at Montroy Park.
The camp will stress developing better hitting, fielding and pitching skills. Intramural games will be
held daily.
HOCKEY: Staff will direct an off-ice hockey camp at the Lockwood Arena for youths 6-12 from 910:30 a.m. Camp will include off-ice training, conditioning, shooting, face-offs and small
games. There will be contests in the following categories: most accurate shooter, fastest stick
handler in obstacle course.
GIRLS’/BOYS’ BASKETBALL: The annual Boys’ and Girls’ Basketball Camp for grades K-8 will be held
from 9 a.m. to noon at the outdoor courts at Father Martin Field with a rain location of the
Lockwood Arena. Skill development will be stressed including fundamentals in passing, dribbling
and shooting. Participants in grades K-2 will go from 9-10 a.m./grades 3-5 will go from 10-11 a.m.
and grades 6-8 will go from 11 a.m. to noon.

Summer Sports Camp Numbers
The following is a breakdown of participation in the department’s Summer
Camps in June, July and August for the past two years:
CAMP
2018
2019
Boys/Girls Basketball
37
44
Baseball
36
28
Track
25
16
Soccer
70
55
Lacrosse
20
12
Cheerleading
43
47
Gymnastics
62
51
Hockey
12
16
Swimming Lessons/Infant Toddler
130
141
TOTAL:
435
400

Arts & Crafts Programs
• The department runs a year-long Toddler Craft
Program every Thursday from 11 a.m. – noon
at the Dobisky Center. Free of charge
• During the summer, the department runs a
month-long Arts & Crafts Program. It’s held
Tuesdays at Grove St. Park; Wednesdays at
Kelly Park; and Thursdays at the Dobisky
Center from 9-11 a.m. The program is free.

Department Events/Projects
•

KELLY CLEAN-UP DAY – In 2019, the department sponsored the first annual
Community-Wide Cleanup in celebration of the life of Charles W. Kelly. In 2019,
two truckloads of garbage were removed from city parks and the Maple City Trail
and between 75-85 volunteers took part. A date for 2020 has not been finalized.

•

SUMMER KICK-OFF PARTY - The department will hold a Summer Kick-Off Party this
year in June at Library Park. Last year, the department offered arts and crafts and
there were a wide assortment of youth games provided by the department, SLC
Reality Check and Ogdensburg Public Library. The Ogdensburg Salvation Army
offered bounce houses and food such as hot dogs, popcorn and sno-cones.
FunFlicks also offered a free outdoor movie at the park sponsored by Enbridge St.
Lawrence Gas that saw between 35-40 people attend.

•

ROCK-N-SKATE - Department always kicks off the ice season with its own Rock-NSkate the first Saturday in November.

•

SKATE WITH SANTA - It was held on Dec. 13 at Lockwood Arena. Free popcorn and
drinks were provided while youngsters could skate with Santa Claus.

Sandbar Classic Fishing Derby
• For the past 9 years, the department has hosted the
annual Sandbar Classic Fishing Derby to highlight the
fisheries of the St. Lawrence River.
• Last year, we saw 136 entrants of all ages participant
on July 14.
• All registration fees collected went back to the winning
anglers in the bass, perch, walleye and northern pike
divisions. The youth division prizes were sponsored by
the family of the late Al O’Marah.
• The derby is sponsored by the family of the late Al
O’Marah, Hosmer’s Marina, Claxton-Hepburn Medical
Center and Dirty Gringo.

Major League Fishing (MLF) - 2020
•
•

•

June 26 – July 1 here in Ogdensburg
MLF branched off from Bassmasters and started their own fishing league taking
with it many popular anglers who had participated in the past Elite Series in
Waddington. The MLF Bass Pro Tour set up is different than the Bassmasters Elite
Series. Below are some highlights:
- A total of 80 anglers would be fishing;
- Half of those anglers fish at one time while the others take part in
community events like meet and greets;
- All of the fishing is filmed and televised on a large “Megatron” screen
for people to watch in a certain spot along the waterfront (MLF provides);
- The Bass Pro Tour provides 42 hours of live streaming, plus 2 hours on the
Discovery Channel show (original) and guaranteed 10 hours on the Sportsman
Channel of re-airs.
The Director is working with the City Chamber to coordinate the planning for this
event. A committee has been formed to help with this venture and is planning a
three day festival.

Department Revenues
• The following are projected revenues for the
department in 2020:
Dobisky Center/Programs: $18,000
Lockwood Arena:
$52,500
Elsa Luksich Pool:
$6,400
Municipal Marina:
$42,500
$119,400

