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Mayor Ashley called the meeting to order and asked the Clerk to call the roll:
PRESENT:

Mayor Ashley, Councillors Davis, Kennedy,
Powers, Price, Skamperle and Stevenson

ABSENT:

None

PRESENTATION
1.
City Comptroller Timothy Johnson and Robert Jaworski, Enterprise
Fleet Management, made a presentation to Council regarding the Fleet
Management Program. (A copy of the presentation follows these minutes.) Mr.
Jaworski described the program and potential savings of $1.2 million. Mayor
Ashley asked if the City would be responsible for maintenance to the vehicles. Mr.
Jaworski said maintenance can be incorporated into the contract, and local garages
can be used. Councillor Skamperle asked how eliminating vehicle purchases from
the budget would impact a contract with Enterprise Fleet Management. Mr.
Johnson explained we are now only replacing vehicles with grant funding, and we
would be able to remove a vehicle from the contract if we received a grant. Mr.
Johnson said this program will offer lower maintenance cost and more fuel
efficient vehicles. Mr. Johnson explained the first two years of the contract would
be covered from funding offered by the Financial Restructuring Board. Mr.
Jaworski said they have been in business for 60 years and have a 96% retention
rate. Mr. Jaworski said he can provide contact information for references.
2.
Mayor Ashley presented NYCOM Years of Public Service
Certificates and certificates from Senator Patty Ritchie for the following City
employees (Copies of the NYCOM certificates follow these minutes.):
James Lowery, Fire Department – 35 years
Frank Besaw, DPW – 30 years
Ronald Bouchard, Fire Department – 30 years
Laura Foster, Frederic Remington Art Museum – 30 years
Andrew Kennedy, Police Department – 30 years
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PROCLAMATION
1.
Mayor Ashley read a proclamation recognizing September 17 – 23 as
National Constitution Week. (A copy of the proclamation follows these minutes.)
Mayor Ashley and Council were joined by members of the Daughters of the
American Revolution for the reading of the proclamation.
PUBLIC HEARING
1.
Mayor Ashley made a motion to adjourn a public hearing regarding an
ordinance to amend the Municipal Code of the City of Ogdensburg, Chapter 177
entitled “Sewers”, in its entirety, and Councillor Price seconded the motion.
The vote to adjourn the public hearing was:
CARRIED, AYES ALL
PERSONAL APPEARANCE
1.
Amanda Bertram, Associated Builders & Contractors, East Syracuse,
NY, addressed Council regarding the award of the contract to Jett Industries, Inc.
for the Wastewater Treatment Plant Project. Ms. Bertram expressed her
displeasure with Council’s decision to move forward with a Project Labor
Agreement. Ms. Bertram said the project should have been rebid if massive
changes were made and asked if contractors other than just the low bidder were
allowed to resubmit bids.
2.
John Rishe, 107 Jersey Avenue, addressed Council regarding the
Enterprise Fleet Management Program and asked if other proposals will be sought.
Mr. Rishe also read a letter to Council regarding the Wastewater Treatment Plant
Project and the changes to the Sewer section of the Municipal Code. (A copy of
the letter follows these minutes.)
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CORRESPONDENCE
1.
City Clerk Cathy Jock read a letter from Helen A. Knepp regarding
neighboring yard trees. (A copy of the letter follows these minutes.)
CONSENT AGENDA
Mayor Ashley moved that the claims as enumerated in General Fund
Warrant #15-2019 in the amount of $1,677,115.98 and Library Fund Warrant #152019 in the amount of $28,641.22 and Capital Fund Warrant #15-2019 in the
amount of $11,373.12 and Community Development Fund Warrant #15-2019 in
the amount of $12,775.29 and Community Renewal Fund Warrant #15-2019 in the
amount of $8,344.80 as audited, be and the same are ordered paid and Councillor
Stevenson seconded the motion.
The vote was:
CARRIED, AYES ALL
ITEMS FOR COUNCIL ACTION
1.
Councillor Powers moved a resolution to authorize the City Manager
to execute an agreement with Enbridge St. Lawrence Gas to utilize a portion of
Maple City Trail to access the Oswegatchie River for the purpose of conducting
geotechnical drilling, and Councillor Skamperle seconded to wit:
RESOLUTION TO AUTHORIZE
THE CITY MANAGER TO EXECUTE AN AGREEMENT
WITH ENBRIDGE ST. LAWRENCE GAS TO UTILIZE A PORTION OF THE
MAPLE CITY TRAIL TO ACCESS THE OSWEGATCHIE RIVER
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WHEREAS, an agreement has been negotiated between the City Manager
and Enbridge St. Lawrence Gas to utilize a portion of Maple City Trail to access
the Oswegatchie River for the purpose of conducting geotechnical drilling, and
NOW THEREFORE, BE IT RESOLVED, that the City Manager is hereby
authorized to execute an agreement with Enbridge St. Lawrence Gas.
The vote was:
CARRIED, AYES ALL
2.
Mayor Ashley moved a resolution to extend the Airport Security
Agreement with the Ogdensburg Bridge and Port Authority for two months, and
Councillor Stevenson seconded to wit:
AUTHORIZE EXTENSION OF THE AIRPORT SECURITY AGREEMENT
WITH THE OGDENSBURG BRIDGE AND PORT AUTHORITY
WHEREAS, the current Agreement between the City of Ogdensburg and the
Ogdensburg Bridge and Port Authority for the provision of Airport Security
services by the City of Ogdensburg Police Department expires on September 30,
2019, and
WHEREAS, the City of Ogdensburg and the Ogdensburg Bridge and Port
Authority desire to continue these services for an additional two months,
NOW, THEREFORE, BE IT RESOLVED, that the Ogdensburg City Council
hereby authorizes the extension of the current Agreement for two additional
months, to expire on November 30, 2019, and be it further
RESOLVED, that all terms of the current Agreement will continue unaltered
during this timeframe, and be it further
RESOLVED, that a copy of this resolution be given to the Ogdensburg Bridge and
Port Authority.
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The vote was:
CARRIED, AYES ALL
3.
Councillor Skamperle moved a resolution to approve the issuance of
an additional $9,900,000 bond ordinance to pay part of the cost of the construction
of improvements to the Wastewater Treatment Plant and related facilities, and
Councillor Price seconded to wit:
BOND ORDINANCE DATED SEPTEMBER 9, 2019.
A ORDINANCE AUTHORIZING THE ISSUANCE OF AN
ADDITIONAL $9,900,000 BONDS OF THE CITY OF
OGDENSBURG, ST. LAWRENCE COUNTY, NEW YORK, TO
PAY PART OF THE COST OF THE CONSTRUCTION OF
IMPROVEMENTS TO THE WASTEWATER TREATMENT
PLANT AND RELATED FACILITIES, IN AND FOR SAID CITY.
WHEREAS, all conditions precedent to the financing of the capital project
hereinafter described, including compliance with the provisions of the State
Environmental Quality Review Act, as a Type I Action with a negative declaration
thereon, have been performed; and
WHEREAS, it is now desired to authorize additional bonds for the financing
thereof, NOW, THEREFORE,
BE IT RESOLVED, by the affirmative vote of not less than two-thirds of the
total voting strength of the Common Council of the City of Ogdensburg,
St. Lawrence County, New York, as follows:
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Section 1. For the class of objects or purposes of paying part of the cost of
the construction of improvements to the wastewater treatment plant and related
facilities, in and for the City of Ogdensburg, St. Lawrence County, New York,
including incidental improvements and expenses, there are hereby authorized to be
issued an additional $9,900,000 bonds pursuant to the provisions of the Local
Finance Law. Said class of objects or purposes is hereby authorized at the new
maximum estimated cost of $49,000,000.
Section 2. The plan for the financing of such $49,000,000 maximum
estimated cost is as follows:
a)

By the issuance of the $39,100,000 bonds of said City heretofore
authorized to be issued therefor pursuant to a bond ordinance dated
January 30, 2017; and

c)

By the issuance of the additional $9,900,000 bonds of said City herein
authorized.

Section 3. It is hereby determined that the period of probable usefulness of
the aforesaid class of objects or purpose is 40 years, pursuant to subdivision 4 of
paragraph a of Section 11.00 of the Local Finance Law, computed from the date of
issuance of the first bond anticipation note issued therefor.
Section 4. The faith and credit of said City of Ogdensburg, St. Lawrence
County, New York, are hereby irrevocably pledged for the payment of the
principal of and interest on such obligations as the same respectively become due
and payable. An annual appropriation shall be made in each year sufficient to pay
the principal of and interest on such obligations becoming due and payable in such
year. There shall annually be charged to all sewer rate customers of said City, a
sewer rate sufficient to pay the principal of and interest on such obligations as the
same become due and payable.
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Section 5. Subject to the provisions of the Local Finance Law, the power
to authorize the issuance of and to sell bond anticipation notes in anticipation of
the issuance and sale of the bonds herein authorized, including renewals of such
notes, is hereby delegated to the City Comptroller, the chief fiscal officer. Such
notes shall be of such terms, form and contents, and shall be sold in such manner,
as may be prescribed by said City Comptroller, consistent with the provisions of
the Local Finance Law.
Section 6. The powers and duties of advertising such bonds for sale,
conducting the sale and awarding the bonds, are hereby delegated to the City
Comptroller, who shall advertise such bonds for sale, conduct the sale, and award
the bonds in such manner as the City Comptroller shall deem best for the interests
of the City; including, but not limited to, the power to sell said serial bonds to the
New York State Environmental Facilities Corporation.
Section 7. Such bonds shall be in fully registered form and shall be signed
in the name of the City of Ogdensburg, St. Lawrence County, New York, by the
manual or facsimile signature of the City Comptroller and a facsimile of its
corporate seal shall be imprinted or impressed thereon and may be attested by the
manual or facsimile signature of the City Clerk.
Section 8. The City Comptroller is hereby further authorized, at his sole
discretion, to execute a project finance and/or loan agreement, and any other
agreements with the New York State Environmental Facilities Corporation,
including amendments thereto, and including any instruments (or amendments
thereto) in the effectuation thereof, in order to effect the financing or refinancing of
the object or purpose described in Section 1 hereof, or a portion thereof, by a bond
or note issue of said City in the event of the sale of same to the New York State
Environmental facilities Corporation.
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Section 9. All other matters, except as provided herein relating to such bonds,
including determining whether to issue such bonds having substantially level or
declining debt service and all matters related thereto, prescribing whether manual
or facsimile signatures shall appear on said bonds, prescribing the method for the
recording of ownership of said bonds, appointing the fiscal agent or agents for said
bonds, providing for the printing and delivery of said bonds (and if said bonds are
to be executed in the name of the City by the facsimile signature of the City
Comptroller, providing for the manual countersignature of a fiscal agent or of a
designated official of the City), the date, denominations, maturities and interest
payment dates, place or places of payment, and also including the consolidation
with other issues, shall be determined by the City Comptroller. It is hereby
determined that it is to the financial advantage of the City not to impose and collect
from registered owners of such serial bonds any charges for mailing, shipping and
insuring bonds transferred or exchanged by the fiscal agent, and, accordingly,
pursuant to paragraph c of Section 70.00 of the Local Finance Law, no such
charges shall be so collected by the fiscal agent. Such bonds shall contain
substantially the recital of validity clause provided for in section 52.00 of the Local
Finance Law and shall otherwise be in such form and contain such recitals in
addition to those required by section 52.00 of the Local Finance Law, as the City
Comptroller shall determine.
Section 10. The validity of such bonds and bond anticipation notes may be
contested only if:
1)

Such obligations are authorized for an object or purpose for which
said City is not authorized to expend money, or

2)

The provisions of law which should be complied with at the date of
publication of this ordinance are not substantially complied with,
and an action, suit or proceeding contesting such validity is
commenced within twenty days after the date of such publication, or

3)

Such obligations are authorized in violation of the provisions of the
Constitution.
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Section 11. This ordinance shall constitute a statement of official intent for
purposes of Treasury Regulations Section 1.150-2. Other than as specified in this
ordinance, no monies are, or are reasonably expected to be, reserved, allocated on a
long-term basis, or otherwise set aside with respect to the permanent funding of the
object or purpose described herein.
Section 12. This ordinance, which takes effect immediately, shall be
published in summary form in the official newspaper, together with a notice of the
City Clerk in substantially the form provided in Section 81.00 of the Local Finance
Law.
City Manager Sarah Purdy said this resolution and the next proposed resolution are
critical. Ms. Purdy explained the City is under notice from the New York State
Department of Labor, and there are PESH violations at the wastewater treatment
plant. Ms. Purdy said deterioration is the major cause of the problems, and safety
is a big concern. Ms. Purdy explained the present setup of the chlorine tanks is
unsafe, and there is a ticking clock on the DEC Consent Order. Ms. Purdy said the
City agreed to comply with the order and is currently out of compliance with
Federal and State regulations. Ms. Purdy explained the City is currently violating
the Federal Clean Water Act, and the Consent Order was issued because of the
pollution going into the St. Lawrence River. Ms. Purdy said there is a December
31, 2022 deadline for repairs/improvements to be completed or the fines imposed
will become daily fines. Ms. Purdy said the City has already seen an increase in
the fine amounts by requesting the extension from December 31, 2020 to
December 31, 2022. Ms. Purdy explained the City cannot jeopardize additional
fines or further pollution to the river.
Ms. Purdy said the fiscal advisors have recommended that the bond amount be set
to the higher limit just to be safe and confirmed $49 million will be the maximum
amount. Ms. Purdy clarified that no concessions were made on the project, and all
three contractors bid on the exact same project with the same alternates. Ms.
Purdy said the next resolution on the agenda proposes awarding the contract with
one alternate.
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Mike Tamblin, Principal with EDR, the City’s project consulting engineering firm,
said the project began in 2016 with three components: pump station repairs,
wastewater treatment plant repairs/improvements and a long term control plan to
reduce raw sewage discharges into the river. Mr. Tamblin explained the project
will address equipment that is 40-50 years old, and the typical life span for this
type of equipment is 20-25 years. Mr. Tamblin said there are safety issues and
processes that do not operate. Mr. Tamblin said a 2017 presentation summarized
the plan, and all issues are being addressed in the project. Mr. Tamblin said Jett
Industries, Inc. was the qualified low bidder and met all requirements. Mr.
Tamblin explained the higher bid amounts are a result of the costs of equipment,
plumbing and architectural requirements.
Mayor Ashley asked if other
municipalities are experiencing similar results with their bids, and Mr. Tamblin
said yes. Ms. Purdy asked if the low bidder would hold their bid if the project
were to be delayed, and Mr. Tamblin said the low bidder is only obligated for
forty-five days. Councillor Kennedy asked if the base bid came in at $35 million
without the alternates. Ms. Purdy said yes, $35.9 million and the alternates put it at
$41 million.
Councillor Price asked if there was a trend regarding PLA’s and an open bid
process across the State. Mr. Tamblin said he did not have that type of data
available. Ms. Purdy said Tim Seeler with Seeler Engineering was at another
obligation this evening and unable to attend the meeting, but had shared
information with her to report. Ms. Purdy said Seeler Engineering does all the
PLA agreements for the NYS Department of Transportation projects that use
PLA’s. Ms. Purdy explained Mr. Seeler told her there are currently 17 major DOT
capital improvement projects underway across New York State, and 3 bids is the
average number of bids received for each project according to Mr. Seeler. Ms.
Purdy said Mr. Seeler told her half of the contracts are non-union while half are
union, bids are coming in 34% higher on average and 14 of the 17 projects came in
higher than anticipated.
Councillor Skamperle said there have been 34 public meetings on this project since
2015, and the Heuvelton project was also mentioned at a public meeting. Mayor
Ashley said our wastewater treatment project was already in place before
Heuvelton approached the City on their project.
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Councillor Powers said he was a member of Council from 2008 to 2012, and this
project was discussed back then. Councillor Powers said the City is in dire need to
complete this project because we are not in compliance and will be fined.
Councillor Powers noted the City of Newburg is currently being fined daily for
dumping into the Hudson River.
Councillor Stevenson said she has been attending the WWTP meetings and has
taken two tours of the plant. Councillor Stevenson explained it is falling apart,
pumps break regularly and the City is investing money for repairs repeatedly.
Councillor Stevenson noted if Carthage had not upgraded their plant they would
not have been able to handle the new hotel built there. Councillor Stevenson said
the improvements are needed for economic development in the City. Councillor
Stevenson added this project has had lots of publicity and public hearings.
Ms. Purdy noted the project began in January 2015, and there have been 34 public
discussions, 8 presentations, numerous public updates and 6 resolutions seeking
funding. Ms. Purdy said the Heuvelton project was initially discussed at the
October 23, 2017 Council meeting and again at the April 16, 2019 Council
meeting. Ms. Purdy explained Heuvelton held two public hearings, the City helped
publicize those public hearings and they were attended by City officials. Ms.
Purdy noted Ogdensburg is not the lead agency on the Heuvelton project.
Councillor Skamperle agreed with Councillor Stevenson’s comments that these
improvements will position the City to grow economically and that there is a dire
need to make that happen. Councillor Powers said we all know the financial
position the City is currently in so we have to build better infrastructure.
Councillor Powers said he supports getting this project done quickly.
The vote was:
CARRIED, AYES ALL
4.
Councillor Stevenson moved a resolution authorizing the City
Manager to enter into an agreement with Jett Industries, Inc. for the wastewater
system improvements project, and Councillor Powers seconded to wit:
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RESOLUTION AUTHORIZING THE CITY MANAGER
TO ENTER INTO AN AGREEMENT WITH
JETT INDUSTRIES, INC. FOR THE
WASTEWATER SYSTEM IMPROVEMENTS PROJECT
WHEREAS, the City of Ogdensburg, is in need of making repairs and
improvements to the City’s Wastewater System; and
WHEREAS, bids have been solicited and received and the Consulting Engineer
(Environmental Design & Research) has evaluated the bidders and bids, and has
recommended the contract be awarded to the lowest bidder; and
WHEREAS, the lowest bidder is Jett Industries, Inc. of Colliersville, NY;
NOW, THEREFORE BE IT RESOLVED that the contract for the project be
conditionally awarded to Jett Industries, Inc. pending completion of the estoppel
period for the Amended Bond Resolution approved on September 9, 2019.
NOW, THEREFORE BE IT FURTHER RESOLVED that upon the successful
completion of the estoppel period, and approval of bonds and insurance by City
Counsel, Sarah Purdy, City Manager, is authorized to sign the Notice to Proceed
and enter into the following contract, for a sum not to exceed $35,973,560.00, for
the designated project, on behalf of the City;
CONTRACTOR
Jett Industries, Inc.
P.O. Box 219
Colliersville, NY 13747

BID AMOUNT
$35,973,560.00 *

*Including Alternates E
BE IT FURTHER RESOLVED that the funds to pay for this work will be from
account #H813003.518 Wastewater System Upgrade.
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The vote was:
CARRIED, AYES ALL
OLD BUSINESS
1.
Mayor Ashley said Senator Patty Ritchie’s office reported the City
ranked very well on a Lending Tree survey for our living conditions, parks,
schools, employment and hospital. Councillor Price said the City’s ranking was
#14 out of 250 cities.
2.
City Clerk Cathy Jock updated Council on the personal appearance
procedures for other municipalities. (A copy of the summary follows these
minutes.) Ms. Jock explained Watertown and Albany limit personal appearance
opportunities to one time per meeting while Plattsburgh offers two opportunities,
and all three municipalities limit comments to five minutes. Ms. Jock explained if
Council wishes to amend the current policy, an ordinance to amend the
Administrative Regulations and a Public Hearing would be required.
NEW BUSINESS
1.
Councillor Powers said he read a news article regarding property
cleanup in another municipality and how fines will be levied if it is not done.
Councillor Powers suggested we look at updating our policy in the future.
Councillor Powers said enforcing policy takes time away from daily duties.
Councillor Price agreed. Councillor Stevenson asked for an update on the added
Code Enforcement staff and what type of impact adding that position has made.
Councillor Skamperle said he received a complaint regarding the brush letters that
were being mailed, and City Manager Sarah Purdy said that issue has already been
addressed. Councillor Skamperle said he would like to see Code Enforcement
concentrate on garbage and debris violations, not brush.
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Councillor Skamperle said he is unsure how Council or the City can assist Mrs.
Knepp with the neighbor’s overhanging trees in her yard and suggested our tree
ordinance be reviewed. Ms. Purdy explained she knows of several people who
have experienced the same problem, and she doesn’t believe the City would want
to get involved with two privately owned parcels. Ms. Purdy said she will have
City staff look into this matter.
ITEMS FOR DISCUSSION
1.
Councillor Price asked if grass roots organizations can help with clean
up around the City. Councillor Price said Operation Save Our City is doing a great
job around the City and has asked about addressing the overgrown brush on the
crescent. City Manager Sarah Purdy said she will discuss it with City staff.
CITIZEN PARTICIPATION
1.
Amanda Bertram, Associated Builders & Contractors, East Syracuse,
NY, read part of an email she had sent to Councillor Price. Ms. Bertram said the
funding was in place in October 2018, and Council wasted time with the PLA.
Ms. Bertram said negotiating after the bids are received is not permitted, and said
she plans to watch the project. Ms. Bertram said Council should have pulled the
PLA and let everyone bid since there was no savings with the PLA.
2.
Rich Daddario, Business Manager Laborers’ Local 1822, said Ms.
Bertram and PLA advocates both had the opportunity to make a presentation to
Council. Mr. Daddario said if there was no PLA in place for the project, Ms.
Bertram would have just taken the position that bids come in higher than expected
sometimes.
3.
John Rishe, 107 Jersey Avenue, asked what the cost to taxpayers will
be for the wastewater treatment plant project and how much sewer rates will
increase.
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4.
Mike Skelly, 526 Washington Street, said the cost to taxpayers was
never talked about at any of the meetings. City Manager Sarah Purdy said the final
numbers will not be done until the project is complete. Ms. Purdy said the project
is funded out of the Sewer Fund not the General Fund. Ms. Purdy explained the
sewer rate could increase from $417 to $700 over the course of several years.
Mayor Ashley said there was a need for Executive Session to discuss the
employment history of a particular person and collective negotiations pursuant to
Article 14 of the Civil Service Law, and Councillor Price seconded the motion.
The vote to adjourn to Executive Session was:
CARRIED, AYES ALL
On a motion duly made and seconded, the meeting was adjourned.
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Fleet Proposal Synopsis l City of Ogdensburg, NY
Impact of Partnership
BACKGROUND
Headquarters: Ogdensburg, NY
Industry: City Government
Total Vehicles: 40 Light/Medium Duty Vehicles – Police Included

THE SITUATION
The City of Ogdensburg is looking for a solution to lower the age of their fleet,
reduce operational cost, improve safety, and increase efficiencies.



86% of the current fleet is over 5 years old with a current holding cycle
of 14+ years
Older vehicles have higher fuel costs, maintenance costs, and tend
to be unreliable/unsafe increasing liability exposure

The county is looking for a professional managed fleet program to provide
THE SOLUTION
convenience for employees and staff to focus on business growth

Enterprise Fleet Management’s proposal is to save the city resources and
budget dollars through a professionally managed vehicle program.




Utilize an open-end lease* as a funding mechanism, allowing the
city to acquire additional vehicles while avoiding a large capital
budget outlay
Replace aged vehicles with newer/safer models to increase fuel
efficiency and reduce maintenance expense
Establish a proactive replacement plan that maximizes potential
equity at time of resale, reduces operational expenses, and
increases safety

$1,270,166
Over 8 Years

HOLD FROM
14+ TO 5 Yrs

*An open-end lease means there are no early termination, mileage, or
abnormal wear and tear penalties. Leases are written to a residual balance
to preserve cash flow. The city receives flexibility of ownership, as well as
net equity from sale at time of disposal.

CLIENT TESTIMONTIAL
“The partnership with Enterprise Fleet Management has allowed St. Lawrence County to replace a significant
portion of the fleet in times when the amount of available capital for expenditures has diminished. Enterprise
provided data for estimated fuel, repairs and overall cost of ownership which provided the information needed
for the Legislature to make an informed decision.”
-DONALD R. CHAMBERS, ST. LAWRENCE COUNTY SUPERINTENDENT OF HIGHWAYS

THE RESULTS
By partnering with EFM, the city will have a dedicated account team that will provide recommendations on how to
improve efficiencies within the city. This team will meet with you at least three times annually to review
maintenance costs, trends, and provide updated on the current market conditions, identifying the best time to
acquire and sell vehicles. We have been able to help 60+ Government entities across Upstate New York
implement safer, and more reliable vehicles, reduce operating expenses, and liability concerns while staying within
annual budgets.
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Enterprise Fleet Management Analysis 
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Procurement

Leasing: A Budget & Maintenance Solution
May 2017, Government Fleet - Cover Story
by Thi Dao - Also by this author
Tweet
Share16 Print
Photo courtesy of Enterprise
Just two years ago, St. Lawrence County, N.Y., faced an aging fleet, with vehicles as old as MY-1993. The
Great Recession had forced the city to defer its vehicle purchases. Use of salt on roadways caused vehicle
corrosion, and maintenance costs rose — as did fleet technician overtime, according to Don Chambers, the
county’s superintendent of highways.
Like many public agencies around the country with aging fleets, the county didn’t have the funding needed
to replace all its vehicles due for replacement.
In 2016, it came up with a solution: leasing. Leasing allowed the county to purchase more vehicles up front,
improve the fuel efficiency of its vehicles, and slash maintenance costs.

Slashing Fuel & Maintenance Costs
“Just keep the fleet in motion — that was one of the contributing factors in the decision [to lease],”
Chambers said.
In 2016, the county leased 23 vehicles for the Highway Department. These included sedans, half-ton pickup
trucks, and medium-duty trucks and replaced the oldest vehicles in the fleet. The open-ended leases with
Enterprise — primarily five-year contracts — allow the county to get back money if the cars resell for
higher than the estimated residual value.
Staff has already seen the benefits of its newer vehicles. The 23 old vehicles cost the county $30,000 per
year to maintain — the leased vehicles cost about $2,000. The old vehicles consumed $50,000 in fuel per
year, while the newer vehicles consumed less than $25,000 in fuel (Fuel prices decreased by 13% during
this time, which contributed to reduced fuel costs).
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In-house fleet technicians maintain the vehicles. Because maintenance and repair work decreases with a
newer fleet, technicians may become concerned that their jobs are going away. This wasn’t a problem at St.
Lawrence County.
“Due to some of the staff time that has been freed up, we’ve taken on repair work for other governments
and another division of the county that’s in an enterprise fund,” Chambers said.
The additional work for outside agencies brought in revenue, even as the fleet reduced technician overtime
hours.
For 2017, the county has leased 24 more vehicles, mostly sedans for the Department of Social Services
(DSS). DSS received funding from the state to upgrade its vehicles, allowing Chambers to shift some of the
department’s cars that are just over five years old to other departments with older units, he said. Chambers
admits that purchasing vehicles may be cheaper than leasing. But for the situation the county found itself
in, getting old cars cycled out of the fleet faster, reducing maintenance costs, and taking advantage of grant
opportunities made leasing a smarter choice.
He sees the county going toward leasing its entire light-duty fleet of 152 vehicles.
“The fact that they’re driving newer, safer vehicles that do not have rot holes through door panels, or what
have you, I think it’s good for morale, and good for the employees,” Chambers said.

In 2016, St. Lawrence County, N.Y., leased 23 vehicles (sedans and light- and medium-duty trucks),
replacing its oldest units. Leasing allowed the county to replace more units at one time than purchasing
and reduced the cost of operating an aged fleet.

Balancing the Tech-to-Equipment Ratio
While St. Lawrence County chose to keep maintenance work in-house, some fleets choose to outsource
maintenance for leased vehicles in order to reduce technician workload.
For a large fleet in the Midwest, leasing reduced its maintenance needs, allowing it to make significant
operational improvements. In 2011, the fleet leased more than 200 of its vehicles, nearly a quarter of its
light-duty non-emergency fleet. The contract included maintenance, and this, combined with other measures
that reduced the fleet size, allowed the city to consolidate its shops and close a light-duty fleet facility. Fleet
management reallocated its technicians to other repair facilities.
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Public Comment Portion of Agenda
City

# of Opportunities

Titled

Topic Limitation

Time Limit

Watertown

1

Privilege of the Floor

None

5 minutes

Plattsburgh

2

Persons Addressing Council on Agenda Items Only
Closing Public Comments on Any Topic

Agenda items only
None

5 minutes
5 minutes

Albany

1

Public Comment Period

None

5 minutes

