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MESSAGE FROM THE DIRECTOR
Dear Ogdensburg Residents:
During 2016, the Department of Planning and Economic Development achieved several significant
milestones, including the completion of our first Annual Report. This Annual Report documents
the accomplishments of the Department, its staff as well as Boards and Commissions, and sets a
course for continued progress in 2017. Among the Department’s notable accomplishments from
2016 are:
• The Department collected $3,600 in Development Review fees (currently coded to Code
Enforcement)
• The Department processed 15 housing amnesty requests, totaling $2,250 in amnesty receipts.
• The Department wrote 13 grant applications;
• Received 5 new grant awards totaling $960,000 in grant funds
• The City’s Brownfield Opportunity Area (BOA) Plan received official designation by the
Secretary of State, Rossana Rosado.
• The Department completed the amendment to the City’s 1986 Local Waterfront Revitalization
Plan (LWRP) and received reimbursement of 50% of project costs totalling $35,000.
• The Department closed-out the City’s 2010 RESTORE NY: Round 2 grant award and received
reimbursement of $700,000. This money was then used to payback a portion of the $990,000
Revolving Loan from the Ogdensburg Growth Fund for asbestos abatement and demolition at
the former Shade Roller brownfield site.
• The Oswegatchie Blueway Trail Plan received statewide recognition
• American Planning Association New York Upstate Chapter: 2016 Outstanding Planning
Award in the category of Comprehensive Planning, and
• American Planning Association New York Upstate Chapter: 2016 Outstanding Planning
Award in the category of Regional Planning
Other efforts that have been undertaken include public outreach, and continued efforts to revise
Chapter 221, Zoning of the Ogdensburg Municipal Code (OMC) by the Planning Board, which
serves as the regulatory framework for development in the City.
In 2017, the Planning Department will continue to work on our ambitious plan for revitalization
of the downtown waterfront BOA. The Department’s goal is to work collaboratively with the
Department of Public Works to improve the water and wastewater capacity in the West End
district, thereby improving service to existing residents, and strengthening the appeal for
developers. City staff anticipates completing the following milestones by December 30, 2017:
• Replacement of existing water mains along Adams Avenue and Allen Street;
• Preliminary engineering report to address wastewater.
• Removal of metals-contaminated soils from Shade Roller.
• Demolition of 17 Main Street within the Marina District, using Round 4 RESTORE NY funds.
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•

Design asbestos abatement plan for demolition of
420 Lafayette Street, utilizing Round 4 RESTORE
NY funds.

The Planning Department is committed to addressing
issues that face individual neighborhoods and districts
as well as the City as a whole, especially in light of
the current economic conditions. The Department
will continue to work to be flexible while striving to
maintain and enhance the quality of life that makes
Ogdensburg a wonderful place to live, work, visit,
and play. I look forward to working with our citizens,
elected officials, and community partners in the year
ahead to help Ogdensburg prosper.

ABOUT THIS REPORT
This report has been prepared for the
City of Ogdensburg, the Boards and
Commissions that play a role in local
planning, and the following elected
officials:
Mayor
Wayne L. Ashley
City Council
Michael Morley, Deputy Mayor
Brian Mitchell

Andrea L. Smith, AICP
City of Ogdensburg
Director of Planning and Development

Daniel Skamperle
David Price
Jennifer Stevenson
Tim Davis
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DEPARTMENT OVERVIEW
City of Ogdensburg Department of Planning
The Planning Department assists the City’s leadership in making informed decisions concerning
land use, proposed development projects, heritage resources, and housing opportunities. The
staff provides technical assistance to various boards and commissions, and oversees the public
hearing process thereby enabling citizen participation in shaping the future of Ogdensburg’s
neighborhoods. The Planning Department works closely with community leaders, elected officials,
and other stakeholders to ensure the viability of future growth, enforce City regulations, and
maintain the high quality of life enjoyed by City residents.
The City of Ogdensburg’s Planning Department provides five primary services: Development
Review, Comprehensive Planning, Housing and Community Development, Environmental Planning
and Grant Administration.
Development Review consists of coordinating the review process for all commercial, multi-family
residential, and industrial/institutional land development within the City to ensure compliance
with the Ogdensburg Municipal Code (OMC). The Department receives development plans (site
plans) and serves as the primary contact for applicants during the review process. Planning staff
conduct the technical review of applications for compliance with applicable zoning, subdivision,
and floodplain regulations, and provide recommendations to the Planning Board, Zoning Board
of Appeals, and Mayor and Council on pending land-use applications. In addition, staff serves
customers daily both in the office and over the phone, answering zoning and land-use questions.
Comprehensive Planning is responsible for developing, implementing, evaluating, and revising
comprehensive long range planning activities for the City of Ogdensburg. A key aspect of the
City’s long-range planning is the Local Waterfront Revitalization Program (LWRP) Plan. The 2015
amendment serves as the City’s comprehensive planning document designed to guide and manage
future growth within the City. Comprehensive planning also includes inter-agency coordination
(i.e. Ogdensburg Bridge and Port Authority, St. Lawrence County, and North Country Regional
Economic Development Council), and working as liaisons on several regional committees, boards
and commissions.
Housing and Community Development promotes strong neighborhoods and quality of life
for Ogdensburg residents through the administration of Community Development Block Grants
and Main Street Grants funded through the New York State Division of Homes and Community
Renewal (NYS HCR). Specifically, the City’s CDBG program is intended to achieve the goals and
objectives set forth in the 2010 Housing Needs Assessment, Affordable Housing Action Plan,
and Program Income Spending Plan with the overall goal of assisting low- and moderate-income
homeowners. The City’s Fair Housing Officer is the Director of Planning and Development (§11711).
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Environmental Planning ensures compliance with
the State Environmental Quality Review Act (SEQRA),
coordinates efforts to protect health and human safety
with the Department of Environmental Conservation
(DEC), develops recommendations and amendments
to ordinances to promote environmental protection,
and manages the City’s brownfield programs, including
the City’s 330-acre Designated Waterfront Brownfield
Opportunity Area. The Director of Planning also
serves as the City’s Floodplain Administrator (§10510).
Grant Administration and Management is provided
by the Planning Department, including the preparation
of applications for capital projects, long-range planning
initiatives, and community development needs. The
Department also assists other City Departments,
agencies, and individuals with the preparation of grant
applications to further the goals and objectives of the
City.

GRANTS
Below is a listing of grants that were applied for
or approved for funding in FY2016.
1. Consolidated Funding Application #68366,
Oswegatchie Blueway Trail Signage Master
Plan – $100,000
• Department of State - $50,000 maximum
request (awarded)
2. Consolidated
Funding
Application
#66676, Parks, Trails, and Open Space
Plan – $1,665,000 (not awarded)
3. Consolidated Funding Application #66678,
Cleaner Greener Ogdensburg – $1,300,000
• Empire State Development - $250,000
maximum request (awarded)
4. Community Development Block Grant
– $400,000 expansion of New York Ave
target area (not awarded).
5. Local Initiatives Support Corporation
(LISC) Zombie Property Grant – $150,000
(awarded)
6. New
York
State
Department
of
Transportation
(NYSDOT):
Transportation Alternatives Program
(TAP) – $1,644,800 (80% of estimated
project total) (announcement pending).
7. New York State Downtown Revitalization
Initiative (DRI) - $10,000,000 (not
awarded)
8. New York State Occupational Safety &
Health Training and Education – Hazard
Abatement Board Grant –
$10,500
(announcement pending)
9. RESTORE NY Round 4 – $500,000
(awarded)
10. Secure Docking Facility – $10,000 in
partnership with OBPA (awarded and
completed)
11. Smart Growth America – Small-Scale
Manufacturing Technical Assistance (no
monetary award) (not awarded).
12. Urban Forestry, Main Street Gateway Tree
Planting - $12,000 NYS/$12,000 Local
(awarded and completed)
13. U.S. Environmental Protection Agency
Brownfield Assessment Coalition Grant –
$600,000 in partnership with St. Lawrence
County and the Industrial Development
Agency (announcement pending, expected
May 2017).
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HIGHLIGHTS
City of

Ogdensburg Planning Department

Staff, Boards & Commissions
During 2016, Planning Department staff pursued ongoing education in the form of trainings and
certificates that included:
Certifications
ANDREA SMITH received American Institute of Certified Planners (AICP) certification in
November 2016. The American Institute of Certified Planners is the American Planning
Association’s (APA) professional institute and provides the only nationwide, independent
verification of planners’ qualifications.
Training
ANDREA SMITH, Planning – FEMA Flood Map Training, Potsdam, NY and New York Planning
Federation Conference, Saratoga Springs, NY
GREGG MALLETTE, Code – FEMA Flood Map Training, Potsdam, NY
Training
FRANK PERRETTA, Planning Board – 1 ½ hours APA Webinar: Technology, Data and Engagement,
2 hours Land Use Training, St. Lawrence County Planning Office and 4 ½ hours Planning and
Zoning Board Member Training, 2016 Potsdam Local Government Conference.
LINDA PELLETT, Planning Board – 4 ½ hours Planning and Zoning Board Member Training, 2016
Potsdam Local Government Conference.
SEAN O’BRIEN, Planning Board – 4 ½ hours Planning and Zoning Board Member Training, 2016
Potsdam Local Government Conference.
DAVID LESPERANCE, Planning Board Alternate – 4 ½ hours Planning and Zoning Board Member
Training, 2016 Potsdam Local Government Conference.
BONNIE FRANZ, Zoning Board of Appeals – 4 ½ hours Planning and Zoning Board Member
Training, 2016 Potsdam Local Government Conference.
PATRICIA REDDEN-SARGENT, Zoning Board of Appeals – 4 ½ hours Planning and Zoning Board
Member Training, 2016 Potsdam Local Government Conference.
JAMES AMO, Zoning Board of Appeals – 4 ½ hours Planning and Zoning Board Member Training,
2016 Potsdam Local Government Conference.
MALCOLM CASSELMAN, Zoning Board of Appeals – 4 ½ hours Planning and Zoning Board
Member Training, 2016 Potsdam Local Government Conference.
STEVEN SCHLIETER, Zoning Board of Appeals – 4 ½ hours Planning and Zoning Board Member
Training, 2016 Potsdam Local Government Conference.
WILLIAM FLYNN, Zoning Board of Appeals – 1 ½ hours APA webinar: Technology, Data and
Engagement, 1 hour Sustainable City webinar: Wayfinding Technology and your ROI.
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CHRIS LALONE, Zoning Board of Appeals Alternate – 4
½ hours Planning and Zoning Board Member Training,
2016 Potsdam Local Government Conference.

PLACES LOST & FOUND

Presentations
ANDREA SMITH, 2016 Local Government Conference
• Blueway Trail Development – What it is and how
it can help your community: A traditional Blueway
is a route from point A to Point B with many stops
along the way. Blueway trails combine recreation
with environmental awareness, both on and off the
water. Blueways can also be drivers for economic
development and revitalization in the communities
along the trail system. The State has assisted with
the development of three Blueway Trails in St.
Lawrence County along three rivers; the Grasse,
Oswegatchie and Raquette.
• 2016 Remington Tea Lecture Series, with Robert
Cherron. Presentation, January 13, 2016 entitled
Places Lost and Found: Part II, Reimagining
Ogdensburg in the Post Urban Renewal Era. The
lecture featured an architectural perspective on the
impacts of Urban Renewal and how Ogdensburg is
planning for our future.
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OGDENSBURG, NEW YORK
City Profile
GEOGRAPHY
Total Land Area 				

8.2 square miles

POPULATION
Total Population (2010 Census) 			
Estimated 2015 (American Community Survey
Total Households (2011-2015 est.)		

11,128
10,883
4,095

Percent Minority
		
Median Age 							

11.7%
38

EMPLOYMENT
Civilian Labor Force (population 16 years and over)
Employed
Unemployed
			

9,036
4,057
840

Unemployment Rate					 5.8%
Median Household Income (2015 dollars)
$36,135
HOUSING
Total Units							 4,356
Owner Occupied 					 2,618
Renter Occupied					 1,738
Median Value (owner-occupied)
Median Monthly Owner Cost (mortgage dollars)
Median Gross Rent
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$67,900
$977
$603

City of Ogdensburg: Boundary Map
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DIRECTORY OF SERVICES
City of Ogdensburg Planning Department
The Ogdensburg Planning Department provides the following services:

Development Review Services
•

•

•

Project Review
• Review master plans, subdivision plans, sketch plans, site plans, and temporary sign permit
requests for compliance with all applicable Land Use Regulations as prescribed by the
Ogdensburg Municipal Code (OMC).
• Review and draft recommendations for amendments to Land Use Regulations.
• Review applications for zoning map amendments.
Verification Services
• Provide verification letters upon written request for zoning compliance and confirmation of
nonconforming uses.
• Provide written verification as to the permissibility of uses in specific locations to other
state and local agencies.
Customer Service
• Provide “Planner on Call” services to the general public Monday – Friday 8 am – 4 pm.
• Assist Code Office in providing efficient and convenient permitting.

Comprehensive Planning
•

•

•

Local Waterfront Revitalization Plan (LWRP)
• Maintain and update (as necessary) the City’s LWRP as the City’s comprehensive planning
document.
• Maintain compliance with State and Federal requirements.
• Conduct consistency reviews as applicable.
Small Area Plans
• Develop small area plans to address particular areas of the City that share a common
geography, or cohesive set of characteristics (i.e. Brownfield Opportunity Area).
• District Plans
• Corridor Plans
• Neighborhood Plans
• Implement goals and recommendations through district-level plans.
Inter-jurisdictional Coordination
• Coordinate with St. Lawrence County and the North Country Regional Economic
Development Council on multi-jurisdictional planning efforts.

Housing and Community Development
•

Housing Needs Assessment, Affordable Housing Action Plan, and Program Income
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•

Spending Plan
• Maintain and update plan for compliance with Local, State and Federal goals.
• Review and recommend amnesty applications.
Provide housing assistance through the following programs:
• Community Development Block Grant (CDBG) Programs
• Prepare grant applications
• Disburse grant funds to non-profit sub-recipients and monitor grantees
• New York State Main Street Programs
• Prepare grant applications
• Disburse grant funds to non-profit sub-recipients and monitor grantees
• Connect residents with outside resources
• Community Development Program (CDP)
• Weatherization
• Home-buyer Education
• National Grid Programs
• Main Street Revitalization
• Brownfield Shovel Ready
• Ogdensburg Growth Fund
• Low-interest business loans
• Brownfield financing
• St. Lawrence County Industrial Development Agency
• Microenterprise loans
• Low-interest Business Loans
• RVRDA Grants

Environmental Planning
•

•
•

Conduct environmental reviews for compliance as prescribed by 6 NYCRR Part 617 State
Environmental Quality Review (SEQR).
• Review Environmental Assessment Forms (EAFs)
• Classify Actions and file Environmental Bulletin Notices (EBN)
Administer the City’s Brownfield Program
• Identify and prepare grant applications to assist in environmental assessment, cleanup, and
redevelopment of contaminated property.
Provide Floodplain administration
• Review and draft recommendations for amendments to Floodplain and Waterfront Overlay
Regulations.
• Review applications for construction within the floodway.

Grant Administration

•

•
•

Write local, State, and Federal grant applications for capital projects, long-range planning
initiatives, and community development needs.
Prepare disbursement requests
• disburse grant funds to non-profit sub-recipients
• monitor grant programs and grantees
Provide grant writing assistance to other Departments and community organizations.
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BOARDS & COMMISSIONS
The Planning Department provides direct staff support to the Planning Board and Zoning Board
of Appeals. Staff prepares detailed reports for all submittals that come before these bodies and
presents those reports at public meetings, public hearings, and working sessions. In accordance
with municipal code, members are appointed to these boards by the Mayor and City Council.
The Planning Department also acts as a liaison to the City’s Complete Streets Active Living Task Force
(ALTF). Members of the ALTF are appointed by the Mayor and City Council for three-year terms.

Planning Board & Submittals
The Planning Department is responsible for reviewing all new development activity
within the City of Ogdensburg. This role includes the review of site plans, subdivisions,
zoning map and text amendments, annexations, and other types of development.
The Planning Department review process involves meeting with Applicants, review periods
for comments and revisions, coordination of review and comments with other departments and
agencies, presentations to the Planning Board, and in some cases presentations to City Council and
City Manager. Some submittals including zoning map amendments, text amendment, dissolution
of streets, and annexations also require review and approval by the Mayor and City Council.
The Planning Board reviews all development activity, with the exception of minor cases which are
reviewed only at the staff level. The Planning Board is comprised of seven (7) citizens appointed by
the Mayor and City Council. The powers and duties of the Planning Board are enumerated in §22182 of the Ogdensburg Municipal Code according to New York Site Selection Law, §41.34 of the New
York State Mental Hygiene
Law.
The municipal code
establishes
the
process
and criteria for Planning
Department and Planning
Board review and approval.
In 2016 the Planning Board
processed
16
planning
submittals.
This figure
represents
an
increase
from the total of 14 cases
in 2015. The majority of
Planning
Board
activity
consists of site-plan review.
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MUNICIPAL CODE
UPDATES
Chapter 193: Subdivision of Land
April 11, 2016 the Mayor and Council approved
an ordinance revising the required improvements
for sidewalks in order to reflect the current
concrete standards, Bill #28 (§193-7D(2)).

Chapter 105: Flood Damage Prevention

ZONING MAP AMENDMENTS
In 2016, the Planning Department processed two
Zoning Map Amendment requests. The first, an
application to rezone tax map parcels 48.077-13.1 and 48.077-1-2.2 both located on Covington
Street from Residential Business (R/B) to Moderate
Density Residential (MDR).
The application was
submitted by Mr. and Mrs. Joseph Basta and was
approved by the City Council on February 11, 2016.

There were no changes to this section in 2016.

The second, an application submitted by ClaxtonHepburn Medical Center to remove the Adaptive Reuse
District (ARD) zoning designation for 503 Mansion
Ave (TMN 59.022-10-5.2) and rezone to Moderate
Density Residential (MDR).
The application was
approved by City Council on September 26, 2016.

ordinances and enforcement practices.

However, on November 18, 2016 the City
participated in our first National Flood Insurance
Program (NFIP) Community Assistance Visit
(CAV).

The visit conducted by NYS DEC on

behalf of FEMA was required to assess the
effectiveness of local floodplain management
The

visit provided the Planning Department and
the Code Office an opportunity to learn more
about the NFIP and the responsibilities that
the City has as a participant. As a result of this
CAV there will likely be recommendations for
minor amendments to this chapter in 2017.

2016 Members
Tim Redmond, Chairman
Paul Stevenson
Sean O’Brien
Michael Frary
Frank Perretta
Josh Blair
Linda Pellett
David Lesperance, Alternate
Alternate, vacant

Expiration of Term
12/31/2017
12/31/2016
12/31/2018
12/31/2018
12/31/2017
12/31/2017
12/31/2017
12/31/2017

ANNUAL REPORT 2016

“Zoning is merely one method – albeit an
important one - for implementing the goals
of the plan. Having a comprehensive or wellconsidered plan ensures that forethought
and planning precede zoning and zoning
amendments.”
New York State Department of State, “Zoning and the
Comprehensive Plan”, 2015.
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BOARDS & COMMISSIONS
Zoning Board of Appeals Submittals
The Zoning Board of Appeals (ZBA) is a seven-member citizen board appointed by the Mayor
and city Council. The ZBA hears and makes final decisions on variances from development
standards, determination of use applications, and also makes recommendations to the City
Council on Adaptive Reuse District Permits. The powers and duties of the ZBA are enumerated
in §221-83 of the Ogdensburg Municipal Code according to General City Law, Article 5-A.
In 2016 the Zoning Board of Appeals processed 22 requests. This figure represents an increase
from the total of 18 cases in 2015. The majority of Zoning Board activity consists of area variances.
DETERMINATION OF USE

2016 Members
William Flynn, Chairman
Jamie Amo
Bonnie Franz
Scott Thomas
Steve Schlieter
Patricia Redden-Sargent
Malcolm Casselman, Jr.
Christopher Lalone, Alternate
Alternate, vacant

Expiration of Term
12/31/2017
12/31/2018
12/31/2017
12/31/2018
12/31/2017
12/31/2017
12/31/2017
12/31/2018

In 2016 the Planning Department
received one determination of use
request.
The purpose of the
Determination of Use service provided
by the Zoning Administrator is to
identify the zoning of a particular
property, to verify that a use is
permitted or permissible in a specific
zoning district, and to clarify and
interpret the Zoning Code. It is the
responsibility of the applicant, property
owner and/or property purchaser to review the project site plan and the Zoning Code for compliance.
If the applicant feels aggrieved by the decision or determination made by the
Zoning
Administrator,
the
Zoning
Determination
may
be
appealed
within
thirty days to the Zoning Board of Appeals in accordance with §221-45.
In 2016, the request was to determine whether or not the installation of storage units
on an otherwise vacant parcel located in the Business (B) district was permissible. The
request was referred to the ZBA in September. The petition was denied; the ZBA issued
a finding stating that storage containers either temporary or permanent are accessory
structures and therefore require a permitted principle use or an approved use variance.
Prior to this request, the last application for a determination of use was in February, 2013.
This application was in regard to the use of property in the Residential Business (R/B) district
for the erection of a solar farm. This request was denied; the ZBA issued a finding stating
that the principal use of the site as a solar farm or array is not consistent with the purpose of
the R/B district and shall be reserved for the Industrial/Institutional (I/I) zoning district.
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COMPLETE STREETS
Complete Streets Active Living Task Force
The Complete Streets Active Living Task Force (ALTF) is a seven-member citizen task force
appointed by the Mayor and City Council to promote health through physical activity and active
transportation for all users, specifically, the most vulnerable - children, older adults, and those
with disabilities within Ogdensburg. The ALTF makes policy recommendations to the Mayor and
Council and supports active living and bicycling throughout Ogdensburg and the North Country.
The responsibilities of the ALTF are enumerated in Chapter 189, Article III of the municipal code.

2016 Members
Scott Wright
Karlyen Manke
Michele Catlin
Gary Hammond
Kathryn Rhinebold
Vacant
Vacant
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Expiration of Term
12/31/2017
12/31/2016
12/31/2016
12/31/2016
12/31/2016

WHAT DOES A
COMPLETE STREET
LOOK LIKE
According to Smart Growth America: There is
no singular design prescription for Complete
Streets; each one is unique and responds to
its community context. A complete street may
include: sidewalks, bike lanes (or wide paved
shoulders), special bus lanes, comfortable and
accessible public transportation stops, frequent
and safe crossing opportunities, median islands,
accessible pedestrian signals, curb extensions,
narrower travel lanes, roundabouts, and more.
A Complete Street in a rural area will look quite
different from a Complete Street in a highly urban area, but both are designed to balance safety
and convenience for everyone using the road.
Photographs on the left illustrate a demonstration
project funded by the St. Lawrence Health
Initiative. The demonstration featured Ennis
Flint PreMark® Pavement Markings with
ViziGrip®, a thermoplastic, heat sealed application
designed for skid resistance and retroreflectivity.
The same funding was used to purchase
bike lane markings, signage, stencils and
paint to implement the City’s first stretch
of marked bicycle infrastructure: The
Paterson Street Bike Lane. This project
was funded in 2016, and implementation will
be completed in the spring/summer of 2017.
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PLANNING EFFORTS
City of Ogdensburg Planning Department
2016 ACTIVITIES AND ACCOMPLISHMENTS
Applicable Comprehensive Plan Statute

Comprehensive Planning

Local Waterfront Revitalization
Program (LWRP)
The City’s original LWRP was
adopted locally in 1986 and approved
by New York State in 1987. In 1999-2000, the City updated the 1986 LWRP and developed a
Harbor Management Plan (HMP). However, despite being adopted locally, these documents
were never approved by New York State. Accordingly, the 2011 LWRP amendment reflects
changing conditions, new local regulations, and the goals established in the City’s Waterfront
Redevelopment Plan. The updated LWRP is a comprehensive plan that takes into account the
entire City, including all surface waters, and also includes a Harbor Management Plan (HMP-2015).
General City Law §28-a

The LWRP document was completed, pursuant to the provisions of New York State Executive Law,
Article 42 in 2015 and submitted to NYS Department of State. In 2016, the City completed all
contractual obligations associated with the contract for funding and did receive our reimbursement
of funds, totalling $35,000. However, the process of adoption at the State and local level remains in
progress.
Urban Forestry Plan
The
Tree
Inventory
and Management Plan
is intended to provide
strategies, goals, policies,
standards, and actions
to protect, enhance,
increase, and preserve
tree canopy and tree
resources in the City
of Ogdensburg.
The
intent is to coordinate
and
improve
tree
management
practices
in an economical and
sustainable
manner
among departments and

2016 Arbor Day Tree Planting
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the community. The Tree Commission and City Council
reviewed the City’s first complete tree inventory and
management plan on January 10, 2013, which was
adopted locally in March 2013. On November 24, 2014,
the City Council amended Chapter 206 Trees to address
recommendations presented in the 2013 plan.
Ogdensburg has maintained our status as a Tree City
USA for 23 consecutive years.
Complete Streets and Alternative Transportation
Planning
On February 13, 2014 the City of Ogdensburg adopted
our first Complete Streets Ordinance; Article III of
Chapter 189 entitled Streets and Sidewalks. The
development of this ordinance was supported by funds
provided by the St. Lawrence Health Initiative through
their “Creating Healthy Places to Live, Work and Play
Project”. In February 2015, Ogdensburg’s Complete
Streets Policy was recognized by the National Complete
Streets Coalition as the nation’s best policy of 2014,
achieving the highest score for a policy at that time.

Regional Planning

Ogdensburg is part of the North County Region,
geographically the largest region in New York State.
The region consists of seven counties (Clinton, Essex,
Franklin, Hamilton, Jefferson, Lewis, and St. Lawrence)

NORTH COUNTRY
The North Country Region is dispersed
geographically, economically, and socially when
compared with other regions of New York State.
Unlike other regions, the North Country does not
benefit from the presence of an urban center that
exerts social economic influence regionally—we
are a collection of many small economies
within the larger regional economy.
Transforming the economy of the North
Country remains a challenge. Over the last
five years, our regional GDP retracted and our
workforce participation declined. Although
our unemployment rate declined, it remains
significantly above the statewide unemployment
rate. Private sector wages rose, but still remain
far below the statewide average, and trail other
regions of the state (Southern Tier, Mohawk
Valley) that share similar rural landscapes and
legacy industries.
The overall economic indicators for the region
demonstrate that significant opportunities
exist to change the trajectory of the North
Country economy. The region’s high export
growth rate and positive location quotients in
several key industry sectors provide a platform
from which to launch wealth creation and job
expansion.
The North Country Regional Economic
Development Council will continue to direct State
investment to activities and projects that will
• raise the regional GDP;
• reduce the unemployment rate;
• train the region’s workforce for meaningful
employment;
• attract new private sector employers to the
region; and
• increase the Location Quotient (LQ) for key
clusters.
These investments will enable the region to
transform local results into regional economic
prosperity.
Source: NCREDC-2015-Progress Report
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PLANNING EFFORTS
City of Ogdensburg Planning Department
spanning 11,420 square miles from the eastern shore of Lake Ontario to the western edge of Lake
Champlain, sharing our northern border with Canada. Watertown, Plattsburgh, and Ogdensburg
are our region’s primary population centers; but unlike other regions the North Country does not
include a major population center or dominant metropolitan city.
As a region, our strengths are based on our geographic location, our wealth in natural resources,
existing businesses and educational resources, relatively low overall cost of conducting business
regionally and our diverse and rich culture and history. Many North Country communities, including
Ogdensburg have historic attractions and architectural examples, water access, and recreational
opportunities that offer authentic places to visit, live and grow new business.
Oswegatchie Blueway Trail Management Plan
The Oswegatchie River is a unique North Country waterway; the river is filled with pristine beauty
and the lure of wilderness mysteries. The Oswegatchie River Blueway Trail Management Plan is
a strategy for economic development and sustainable tourism through recreational access to the
Oswegatchie River and the many other year-round recreation resources along the river corridor.
The study area includes the entire Oswegatchie River watershed, about 1,050 square miles, and
covers almost a third of St. Lawrence County, where it is principally located. There are 17 towns,
16 hamlets, six villages and Ogdensburg; the only city within its five counties. The collaborative
planning effort received funding support through the 2013 New York State Consolidated Funding
Application process from New York State Department of State (DOS) and Empire State Development
(ESD). Each agency funded $25,000 and community contributions totaled nearly $10,000.
The plan describes the study area as a “Linear Park Concept” with 6 primary nodes.

“The primary nodes are the most intensely developed areas of the Oswegatchie blueway
and the largest communities to intersect the river. In the master plan concept, the primary
nodes each become an anchor for a visitor experience and theme or group of themes for the
blueway.”
Among the recommendations within the plan, interpretation & wayfinding on the Blueway was
recognized as a priority among participating communities. This recommendation translated into an
application for funding through the 2016 round of Consolidated Funding Applications (CFA). The
application for Phase II will enable communities to provide planning and design services to further
develop Brand Identity, Logo Design, and a Signage Master Plan that considers welcome signage,
informational signage (including identification of navigational hazards), wayfinding signage and
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historic and cultural interpretive signage, as identified
in section 4.3 of the blueway trail plan. Total project
costs are estimated at $100,000, of which NYS DOS
awarded $50,000 in December 2016.

BENEFITS OF SAP
•
•

Small Area Planning
Small Area Planning (SAP), like comprehensive
planning, is long-term, but applied to smaller
areas to address unique issues and develop
tailored solutions that respond to the areas
unique characteristics. It is an aspirational
community-driven process that facilitates
participation and collaboration from key
stakeholders, which enables the City to prioritize
and coordinate capital projects and promote
private investment.

•

Small refers to the geographic extent as well as
the level of complexity. Accordingly, SAPs can
cover as little as 20 acres, i.e. Lighthouse Point/
Fort La Presentation, or as much as hundreds of
acres, i.e. 330-acre Waterfront BOA.

•

•
•
•
•

Represent the Community’s vision
Reflect local stakeholder input and
values
Provide neighborhood or district
level recommendations
Offer increased efficiency in
provisions of public services
Allow greater predictability in land
use and development
Enables residents to be proactive in
making land use recommendations
Identify priority neighborhood/
district projects and possible
resources for implementation
Help guide investment decisions
of local government and private
investors

SAPs are especially appropriate and effective in
underserved areas with low- to moderate-income
(LMI) households, declining residential and
commercial areas, and deferred maintenance of
public infrastructure. Community Development
Block Grant (CDBG) funding has been used as an
effective SAP tool to improve housing conditions
and encourage additional private investment.
CDBG programs and improvement projects are
addressed in greater detail in the Housing and
Community Development section of this report.
Downtown Waterfront BOA
To date, the majority of SAP within Ogdensburg is based
on the management and revitalization of community
brownfields, and brownfield planning.
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The 330-Acre Waterfront Brownfield Opportunity Area (BOA) was supported by a $385,000 grant
provided by New York State Department of State (NYSDOS) in 2010. The BOA Plan is intended to
help Ogdensburg move beyond brownfield planning towards physical implementation of projects
by positioning the waterfront BOA districts for redevelopment. While the BOA itself is an example
of small area planning, the study-area is composed of four strategic districts; the Diamond/Shade
District, Marina District, Fort La Presentation District, and the Augsbury District. The BOA contains
strategies and recommendations for each district, also known as Small Area Plans.
Diamond/Shade – “The West End” contains over 46 land acres, the largest of the four districts
with two primary brownfield sites: the former Diamond International Paper Mill site, and the former
Joanna Window Shade Roller site. The district is over 54% municipally-owned vacant land with over
a ½ mile of St. Lawrence River frontage. The goal of the “West End” is to welcome current residents
and former residents, wishing to return to the Ogdensburg area in their retirement, to a unique
location on the St. Lawrence River. The West End presents a exceptional development opportunity
for a residential/mix-use community with unrivaled views of the St. Lawrence River and easy access
to Ottawa, Toronto and Montreal.
The Diamond site has undergone remedial work under the New York State Environmental Restoration
Program (NYS ERP) and has a Certificate of Completion dated April 8, 2014 (Site No. E645027).
The Shade Roller site is undergoing remedial efforts to remove all metals-contaminated soil and has
officially been accepted into the New York State Brownfield Cleanup Program (NYS BCP).
The Marina District is 50-acres, centrally located at the confluence of the St. Lawrence and
Oswegatchie Rivers. The average parcel size within the district is .31 acres, most suitable for smallerscale redevelopment projects with an emphasis on ground floor retail/entertainment, and upper level
residential/office uses. The district contains a high concentration of public amenities, including the
Lockwood Arena, Maple City Trail, Trafalgar Park, Björk Park, Lake Street Park, and the Spring Street
Bridge Park and boat launch. The high concentration of waterfront parks creates an opportunity
for the city to improve these public spaces, including the connecting infrastructure as a strategy for
promoting additional private sector investment.
The Fort La Presentation District – “Piquet Point” is an important link connecting the West
End with the Marina District. The majority of this district is owned by the not-for-profit group, Fort
La Presentation Association, who envisions the site developed as an interpretation of the historic
1749 Fort La Presentation, complete with interpretive walking trails visitor center.
The Augsbury District or “The Rambles” is approximately 26-acres, of which 23-acres (3
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parcels, each privately owned) previously served as a
petroleum bulk storage (PBS) facility and terminal that
was used for the bulk storage of petroleum products
in aboveground storage tanks (ASTs), and coal storage
dating back to the 1930s. Two of the three former PBS
parcels have undergone extensive Environmental Site
Assessment and have been accepted into the New York
State Brownfield Cleanup Program (NYS BCP).

BROWNFIELD
OPPORTUNITY AREA
The City of Ogdensburg’s first Brownfield
Opportunity Area (BOA) is 330-acres at the
confluence of two rivers: the St Lawrence and

A mix-use redevelopment vision for “The Rambles”
takes advantage of the site’s spectacular setting along
the St. Lawrence River. The plan creates a considerable
waterfront park along the water’s edge, as well as an
esplanade path directly on the water. All the parks
and pathways will be public and encourage public use.
The location of pathways and orientation of buildings
facilitate view corridors from adjacent parcels to the
waterfront. In addition to conveying the community’s
vision for the district, “the Rambles” begins to remove
long-held associations with the former petroleum bulk
storage facility.

Oswegatchie,

The City’s Step II Waterfront Brownfield Opportunity
Area was submitted to New York State for official BOA
designation on March 6, 2016. On August 22, 2016,
pursuant to General Municipal Law, Article 18-C Section
970-r, the City received approval of our designation
request by Secretary of State Rossana Rosado.

land parcels, 38 of which are over one acre, and

containing

approximately

45

brownfield sites. The study area includes a
mixture of residential, industrial, commercial
and retail land uses entirely within the municipal
boundaries. The BOA includes some of the City’s
primary cultural resources, including the Frederic
Remington Art Museum, and War of 1812
battle field, now owned by Fort La Presentation
Association. The study area is composed of 520

four miles of undeveloped waterfront that provide
significant opportunities for revitalization and
reinvestment.
The BOA is strategically divided into four sub
districts: Diamond/Shade Roller District, Marina
District, Fort La Presentation District, and the
Augsbury District. These four districts represent
the critical areas for focused redevelopment
efforts within the greater study area, each with
known contamination. Furthermore, each district
contains at least one legacy user that left behind
a glimpse into Ogdensburg’s industrial past
through visible vacant manufacturing buildings,
underground storage tanks in contaminated soil,
remnants of aboveground storage tanks, and
otherwise blighted sites primarily located on
prime waterfront property.
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The mission of Housing and Community Development is to successfully manage a Community
Development Block Grant (CDBG) Program that achieves the goals set forth in the City’s 2010
Housing Needs Assessment, Affordable Housing Action Plan, and Program Income Spending Plan,
with the overall goal of assisting low- and moderate-income homeowners and neighborhoods.
Through this Division, the Planning Department also seeks to improve opportunities for economic
development, and manage community-wide vacancy and blight.
CDBG ACTIVITY BACKGROUND
The Housing Division oversees the CDBG Program with program delivery assistance and technical
assistance (project engineering) provided by the Development Authority of the North Country (‘the
Authority’).
The Office of Community Renewal administers the Community Development Block Grant
(CDBG) program for New York State. The NYS CDBG program provides financial assistance
to eligible cities, towns, and villages with populations fewer than 50,000 and counties with an
area population under 200,000. The CDBG Program provides grants in order to: ensure decent,
affordable housing for all; provide services to the most vulnerable in our communities; create
jobs and expand business opportunities for implementing a variety of community and economic
development activities directed toward neighborhood revitalization and economic development;
and to provide improved community facilities and services.
Notifications of funding availability are announced annually.
The City’s CDBG efforts primarily focus on providing grant funding to income eligible, singlefamily owner occupied households to finance home improvements such as roof repair or
replacement, insulation, new windows, siding, plumbing, heating and electric upgrades. Priority is
given to eligible elderly and disabled applicants within the target area defined in each application.
CDBG Activities Include:
• General Administration: Record keeping, environmental reviews, State Historic Preservation
Office (SHPO) reviews, and required reporting.
• Activities to affirmatively further fair housing.
• Oversight and monitoring of CDBG-funded activities by the City (including any sub-recipients).
• Administration of Housing Rehabilitation Programs.
Pursuant to the Housing Needs Assessment, Affordable Housing Action Plan, and Program Income
Spending Plan (“Plan”) approved by the City Council on January 25, 2010, the City will administer
a Housing Amnesty Program. This Amnesty Program was developed to help City’s residents create
wealth in their homes and reduce the City’s issues with collecting and tracking various sources of
program income associated with past housing programs.
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NYS CDBG
OBJECTIVES:

NATIONAL OBJECTIVES OF THE COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
CDBG funds are intended for the support the following
specific objectives:
1. Elimination of slums and blight & the prevention
of blighting influences and the deterioration
of property and neighborhood and community
facilities of importance to the welfare of the
community, principally, persons of low and
moderate income.
2. Elimination of conditions which are detrimental
to health, safety & public welfare through code
enforcement, demolition, interim rehabilitation
assistance & related activities.
3. Conservation & expansion of the nation’s housing
stock in order to provide a decent home and a
suitable living environment for all persons, but
principally those of low and moderate income.
4. Expansion & improvement of the quantity and
the quality of community services, principally for
persons of low and moderate income, which are
essential for sound community development and for
the development of viable urban communities.
5. A more rational utilization of land and other
natural resources, and the better arrangement of
residential, commercial, industrial, recreational and
other needed activity centers.
6. Reduction of the isolation of income groups
within communities & geographical areas and the
promotion of an increase in diversity and vitality of
neighborhoods through spatial de-concentration of
housing opportunities for persons of lower income
& the revitalization of deteriorating or deteriorated
neighborhoods.
7. Restoration & preservation of properties of special
value for historic, architectural or aesthetic reasons.
8. Alleviation of physical & economic distress through
stimulation of private investment and community
revitalization in areas without population migration
or a stagnating or declining tax base.
9. Conservation of the nation’s scarce energy
resources, improvement of energy efficiency, &
provision of alternative and renewable energy
sources of supply.

As set forth in the Federal Housing and
Community Development Act, the Primary
Objective of the CDBG program is, “the
development of viable urban communities by
providing decent housing and a suitable living
environment and expanding economic opportunities,
principally for persons of low and moderate income.”
In support of New York’s community
development goals, the NYS CDBG Program will:
1.
Support a mix of
rehabilitation and
conversion activities to preserve and
increase affordable housing, for both renters
and homeowners;
2. Encourage investment in communities by
assisting local governments in devising
and implementing economic development
strategies to revitalize viable communities
and provide economic opportunities
that principally benefit LMI persons;
3. Revitalize the vibrancy of New York’s
communities and enhance the quality of life;
4. Develop and implement strategies that
facilitate the coordination of NYS CDBG
funding with other Federal, State, and
local community development resources.

Source: http://www.nyshcr.org/Programs/NYS-CDBG/ProgramGuidelines.htm
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Amnesty Program
How Does the Program Work
The Amnesty Program allows homeowners with existing liens held by the City to submit an application
to have the lien(s) released or reduced, depending on eligibility. Applications are available online and
through the Planning Office; each lien requires a non-refundable application fee of $150.

AMNESTY ANALYSIS
Approved for Release
Ineligible for Release
Revenue

2015

2016

10
0
$1,500

15
2
$2,250

In 2016, Amnesty request totaled 15 and increase from 2015; each paid an application fee of $150
which is coded back to housing to be used in conjunction with CDBG programing. All 15 were
approved in full or in part. Additionally, in 2016 the Department received 2 requests for consideration
without payment of amnesty fees; these were denied/not eligible and the loans/liens were paid off.
The program received a total of $35,000 from liens ineligible for release that applicants then paid off.
To qualify for the program properties (owner-occupied) must have against it one of the following:
1. a City of Ogdensburg lien, which is over 5 years old,or
2. a City of Ogdensburg lien, which is less than 5 years old but was originally in place for a
longer period.
Deferred payment loans (DPLs) through the CDBG, HOME and/or NYS Affordable Housing
Corporation programs are not eligible for the Amnesty program.
Once an application is submitted, along with all required documentation, eligibility is verified.
Approvals are issued as follows:
a. Release/discharge (if over 5 years old) – full release of the lien on the property
b. Reduction (if less than 5 years old) – suspension of payment requirements and reduction of
debt owed by 20% per year until year 5, when the note will be eligible for forgiveness.
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Census Tract 4914 is the only “Qualified Census Tract” according to HUD. HUD defines a Qualified Census Tract as having at least 50% of households with incomes below 60
percent of the Area Median Gross Income (AMGI) or a poverty rate of 25% or more. The poverty rate of this census tract is 26.6%.
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The mission of the Community and Economic Development Division is to promote opportunities for
community engagement and civic participation, support economic development, and manage communitywide vacancy and blight.
Community Engagement
The Planning Department works throughout the year to educate and inform the community about City
Planning projects and initiatives. Staff is frequently invited to make presentations to school classes, civic
meetings, boards and conferences.
Economic Development
The Ogdensburg Planning Department takes a collaborative approach to the economic development
needs of the community. Staff works closely with entities including the Ogdensburg Bridge and Port
Authority (OBPA), the St. Lawrence County Industrial Development Agency (IDA), and the Ogdensburg
Growth Fund to promote economic development activity, and foster a business-friendly community. Such
activities include:
• Facilitating the development of employment and business opportunities.
• Promoting the development of appropriate and balanced mix of land-use types and intensities.
• Identifying financial strategies to encourage business development, expansion, and relocation.
Community-wide Vacancy & Blight
Blighted abandoned property can be a danger to the public and lead to an increase in crime. This is
sometimes expressed as the “broken windows theory” -- the effect of urban disorder and vandalism
triggering additional crime and anti-social behavior. Blight has a negative effect on surrounding property
values, which not only hurts adjacent property owners but reduces local property tax revenue. As part of
the 2016 Legislative Session, New York enacted legislation to address the adverse effects of vacant and
abandoned properties, in some stage of the foreclosure process, often referred to as “zombie” properties.
The bill, known as the New York State Abandoned Property Neighborhood Relief Act of 2016 (the “Zombie
Law”), requires banks and other mortgagees to maintain vacant and abandoned properties during the
foreclosure process. Under this legislation, first mortgage holders (banks) face a potential penalty of up
to $500 per day per property for failing to maintain these properties. The legislation also establishes an
electronic registry of vacant and abandoned properties encumbered by mortgages, maintained by the New
York State Department of Finance (DFS), to enable New York State and local governments to identify and
hold accountable those banks or other mortgagees responsible for property maintenance.
The Department of Planning is committed to alleviating community-wide vacancy and blight as a means of
improving quality of life for City residents. To this end, the Department has worked collaboratively with
the City’s Code Office to develop a plan for managing “Zombie” properties. In 2016, the City was invited
to apply for funding to support local government efforts to address zombie properties and homeowner
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retention; the City was awarded $150,000 in October
2016. The funds will be disbursed over a two-year period
beginning in 2017.

OGDENSBURG
GROWTH FUND

In addition to the City’s latest zombie property initiative,
in 2016 the Department of Planning developed an
ambitious plan for tackling two severely deteriorating
buildings within the City’s BOA. The Department
submitted an application for $500,000 to Round 4 of
RESTORE NY in October. In January 2017, the City
received an award from Empire State Development for
$500,000 to be used to demolish 17 Main Street and 420
Lafayette Street.

The Ogdensburg Growth Fund (OGF)
is an independent, not-for-profit
development corporation founded
in 1983 in accordance with Sections
402 and 1411 of the Not for Profit
Corporation Law. The mission of the
OGF is “to enhance the quality of life in
Ogdensburg by fostering cooperation
between City Government, Economic
Development Agencies and the private
sector to strengthen businesses and
create innovative economic, housing,
and career development opportunities
for area residents”.

17 Main Street has been identified in the BOA as a
catalytic property within the Marina District. This .9-acre
parcel was historically used for various commercial and
industrial processes. It has housed a railroad spur on the
west side and had a raceway running through the middle
of the property. A canal adjoined the property to the east
and powered a water wheel used to generate electricity for
the property and many neighboring industrial operations.
The remaining 29,820 SF of structure has been condemned
and is a deterrent to future development of not only this
property, but the surrounding district. After years of
failed attempts to sell the property, the previous owner
abandoned the property, which was acquired in June 2016
by the City for failure to pay property taxes.

420 Lafayette Street is a former 82-bed nursing
home facility, also acquired by the City through tax
sale foreclosure. This parcel is 1.99-acres located on
the southern edge of the BOA within a residential
neighborhood, 2 blocks from the City’s high school and

The Growth Fund provides business
assistance, brownfield redevelopment
financing, comprehensive strategies
for community development, and
career development opportunities for
jobseekers.
Business assistance programs include,
the Fund’s Business Assistance Loan
program, providing low-interest loans
to businesses that create and retain jobs
within the Ogdensburg area. Loans are
available up to $150,000 or $15,000 per
new job created, not to exceed 40% of
proposed project costs. Between 2015
and 2016 the Growth Fund provided
$328,050 in loan funds to Ogdensburg
businesses.
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within our Local Waterfront Revitalization Program (LWRP) coastal boundary. This property does contain
asbestos containing materials that will be abated as part of the planned demolition.

FY2017 Brownfield Coalition Application
The City of Ogdensburg in partnership with St. Lawrence County and the Industrial Development
Agency (IDA) have formed the St. Lawrence County Coalition (SLCC) to address a recognized need to
consolidate efforts toward a common goal of mitigating the negative economic and environmental impact
of numerous brownfields and blight within our region. The coalition has applied for EPA assistance in the
amount of $600,000 to conduct both petroleum and hazardous environmental site assessments.
These funds, if awarded will be an additional tool to help Ogdensburg and other St. Lawrence County
communities tackle blight stemming from environmental contamination or the perception of
contamination. Assessment data will be used to determine the extent of brownfield contamination;
evaluate exposure pathways and develop mitigation/remediation strategies that are protective of human
health and the environment; and support redevelopment planning and marketing of brownfield sites.
The Coalition has established a goal to assess a minimum of 5 sites; 1 site in each population center
(however, we anticipate more). Additional sites will be assessed as business/developer interest occurs,
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or municipalities are faced with property tax
delinquency throughout the duration of the
grant program. These assessments will support
commercial and industrial redevelopment in areas
with existing infrastructure, creating local jobs
and amenities without infringing on greenspace or
agricultural lands.
In Ogdensburg, funds through this assessment
grant can be combined with funding available
through the Ogdensburg Growth Fund Brownfield
Revolving Loan Fund (RLF) to conduct cleanup
activities. The sidebar at the right provides
additional information on the RLF program.

REVOLVING LOAN
FUND
The Ogdensburg Growth Fund also
serves as the City’s U.S. EPA Revolving
Loan Fund Administrator and is
responsible for the administration
and management of the $1,560,000
revolving loan fund (RLF). These
funds are available to EPA approved
sites for eligible brownfield cleanup
activities. Eligible activities include
all reasonable costs for equipment,
work, and services for remediation
on non-petroleum hazardous
waste, or petroleum sites not yet
performed at the time of loan
or sub-grant approval. Applicant
must apply to either the hazardous or
petroleum RLF which can be specified
in applications for funds. Interested
applicants should email the Ogdensburg
Growth Fund at
growthfund@ogdensburg.org.
The following activities & costs are NOT
eligible under the OGF RLF program:
• Costs for remediation that have
already been incurred.
• Costs for pre-cleanup environmental
site assessment.
• Cleanup of naturally occurring
substances.
• Monitoring & data collection for the
purpose of permit compliance.
• Development activities that are not
directly part of cleanup actions.
• Applicant’s time spent in planning,
administering or supervising
cleanup.
• Legal fees - incurred specifically
for environmental remediation
efforts (i.e. obtaining site access,
preparation of ordinances, admin of
construction contracts).
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City of Ogdensburg Planning Department
In 2017 City Manager, Sarah Purdy issued the following city-wide goals that the Planning
Department will work to achieve in collaboration with all City Departments. Those goals are as
follows:

P

ROMOTE FISCAL RESPONSIBILITY
Strategic Initiatives:

1. Maintain a balanced budget throughout 2017
a) Working with the City Comptroller, provide monthly reports to Council and the department
heads on how 2017 expenses and revenues are tracking. Use this information to make adjustments
to total spending if necessary as the fiscal year progresses. This report will be provided through the
public Council Updates.
b) Reduce the potential for a year-end General Fund overrun by maintaining the cost of
departmental operations within the total amount budgeted for the department, so that if one line
item is experiencing an overrun funds from another line item within the same budget are used to
cover the overrun.
c) As vacancies occur, seek other means of handling the work instead of refilling the positions,
while also complying with Civil Service rules and regulations. Seek to re-open labor contracts if
necessary.
Expected outcome: revise monthly report as the year progresses to reflect all needed data, including data
from items b and c.
2. Conduct financial planning during 2017 to avoid a large property tax rate increase for
2018
a) Work with department heads to further streamline operations, thereby creating cost reductions
for the 2018 fiscal year.
b) Analyze feasibility of consolidating programs and/or operations with other municipal agencies.
c) Working with the City Comptroller, create a 2018 budget development schedule that includes
issuing the preliminary budget to Council by October 16. This schedule will allow for timely
Council review well in advance of the statutory adoption deadline.
Expected outcomes: provide updates as warranted on items a and b. Submit proposed 2018 budget
development schedule to Council in July.
3. Seek new revenues
a) Work with department heads to pursue grant opportunities, both reoccurring and new. Assist
the Director of Planning and Development in coordinating logistics of grant-funded projects
already underway.
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b) Collaborate with other agencies, particularly the SLCIDA and the OBPA, to bring new businesses
and operations to the Ogdensburg area.
c) Work with state officials to continue advancing the reuse of St Lawrence Psychiatric Center
surplus properties.
d) Analyze the feasibility of creating water and sewer districts.
Expected outcomes: department heads will provide updates on item a. Provide updates as warranted on all
other items.
4. Conduct long-range planning to address structural weaknesses
a) Working with the City Comptroller, analyze methods for ensuring full property tax levy
collection, as recommended in the recent State Comptroller’s Office report, and incorporate
a methodology for implementation in the 2018 budget. In addition, develop a strategy for
eliminating the tax collection payments owed to other municipal jurisdictions.
b) Working with the City Comptroller, analyze the feasibility of a multi-year plan to eliminate the
need for tax anticipation notes.
c) Working with the Director of Planning and Development, update and enhance the five-year
capital plan so that it can be used as a financial guideline to plan for needed facility, infrastructure
and capital equipment improvements.
Expected outcomes: submit reports to City Council on all items as they are completed.

P

ROMOTE TRANSPARENT AND INCLUSIVE GOVERNMENT
Strategic Initiatives

1. Support continued teamwork in City government organization
a) Maintain an open door for Council, department heads and all other employees.
b) Respond in a timely manner to questions and concerns.
c) Meet with department heads at their facilities on a regular basis to maintain familiarity with
operations and projects, and to provide one-on-one time.
d)Undertake challenges in an upbeat manner to ensure positive morale.
Expected outcomes: give item b responses within 24 hours. Visit non-City Hall departments at least once
a month.
2. Foster positive community relations
a) Provide timely information about City operations and projects through the weekly public Council
Update documents.
b) Maintain an open door for walk-ins.
c) Respond in a timely manner to questions and concerns.
d) Along with the Director of Planning and Development, continue the PILOT discussion in the
community and follow up on collaboration suggestions.
e) Continue active participation as an Ogdensburg Chamber of Commerce Board member.
f) Continue active participation as Ogdensburg Growth Fund Board member.
g) Attend community events.
Expected outcomes: give item c responses within 24 hours, complete initial PILOT discussions by June,
attend monthly Chamber Board meetings and quarterly Growth Fund meetings, attend events whenever
possible.
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THE
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PLANNING DEPARTMENT
330 Ford Street
Room 11
Ogdensburg, NY 13669
Telephone: 315.393.7150
Fax: 315.393.7401
http://ogdensburg.org
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