CITY OF OGDENSBURG, NEW YORK
CITY HALL e 330 FORD STREET e OGDENSBURG, NY 13669 e (315) 393-6100

Office of the City Manager

MEMORANDUM
MEMO TO: City Council
FROM: Sareh Purdy, City Manager 21
DATE: October 6, 2016
SUBJECT: Update 16/38

COMPTROLLER UPDATES -

1. Please find attached a property tax rate comparison for the last 17 years between the actual tax
rate and if a 1% increase per year rate had been utilized.

2. Please find attached the Health Insurance Report for year to September 30, 2016.

3. Please find attached the City Financials for year to September 30, 2016.

DEPARTMENT OF PUBLIC WORKS UPDATES —

Waste Water Treatment Plant Update

o Still in the process of going through and performing maintenance to the second Primary Tank.

o \We were prohibited from taking the large primary digester completely off line because we cannot
get the isolation valves to function properly. We were finally able to isolate the primary digester
and we are pressing out of it so that we can empty it. Once emptied it will be cleaned and
repaired, so that we can perform similar maintenance on the second digester.

e We are currently having issues moving solids. Both of our piston sludge pumps are down. DPW
employees have been working since Monday to get at least one pump up and running.

e  Our blowers went down last Friday and we could not get them restarted. Matt Denner assisted
DANC and City staff to get the blowers back on line. There were critical steps in the startup
procedure that had been omitted. We have a tech on site today to go through the blowers to
ensure that they are operating and communicating properly and to put them back into an
automated process.

e We are working closely with DANC to determine our staffing needs. With the uncertainty of
knowing the future rating of our plant we are trying to formulate on how best to move
forward. We are trying to address the information voids that have been created in the past by
cross training our entire staff.

e GHD, DANC and I had a conference call last week with the EFC to identify the best way to move
forward so that we do not impact our project that is already in the queue. The meeting went well
and the next meeting is scheduled for 10/28 will include GHD, DANC and the City.

e Inthe process of replacing the sewer flow meter at the SLPC. Our meeting with DANC was very
successful last week. We will be able to perform all the mechanical and electrical work
ourselves.

Water Filtration Plant Update
o Successfully cleaned one of our four slow sand filters last Friday. The next cleaning date is set
for October 14™. We will clean one of the four on a rotating basis every two weeks until next
spring.
e We had an informative meeting with our meter vendor that was attended by the Comptroller’s
Office and DPW. We were presented with several solutions that will allow us to streamline our
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billing practices. We will be updating our meters to cellular technology over the next serval
months. When the process is completed we will be able to get real time meter readings and
billing can be performed by the Comptroller’s Office without DPW interaction.
Equipment
e Prepping equipment for snow & ice season.
Road Cuts

e Local hot mix is finally available and we will continue to push to try to close up all road cuts
before the plant shuts down for the season, likely mid-October.

Paving / Milling / Streets
e All paving has been completed for the season.
e We are trying to identify and address sign issues. Replacing worn and missing signs.
o We are accomplishing road striping as time and weather permits.

Sidewalks
e Unit 7 continues to work every day on sidewalk projects.

Unit “6”
e Has been digging every day.
e Working on manhole and drop repairs.
e Performing water and sewer services as they arise.

Brush Pickup
e First ward was completed on Monday.

Paterson St

e Punch List work is moving forward slowly.

e  We completed the dropping of our 12 main, but will need to go back to address a leaking
valve. This will complete our work in this area.

Solar Array

o Witness Testing was performed yesterday with National Grid and everything went smoothly.

e Inverter commissioning will take place on or about October 12", When completed NEE will
submit a report to National Grid that they have 10 days to act upon.

e Partial energization is scheduled for October 26". 20 of our 24 inverters will be activated. Full
energization should place by December 31,

e We are finalizing site preparation for a possible second phase of solar. NEE is in communication
with National Grid about approaching our phase two as an expansion to phase one. This request
will significantly reduce possible interconnect cost.

e We continue to move forward with the Tri-County Energy Consortium. The consortium is in the
process of looking at wind power as well as solar, which could get us to our goal of 100% green
energy sooner than originally projected. There will be a ribbon cutting ceremony for the first site
sometime in mid-October.

Storm Drops / Cleaning Sewer Mains
e Crew is working on cleaning drops.
o Fall sewer cleaning will be taking place until completed or weather prohibits the process.

Mowing / Trimming
e On an as needed basis.

MISC.
e EAB - No Update.
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PARKS AND RECREATION UPDATES —

1.

Please find attached a memao regarding the recent concern over the availability of bathroom
facilities at athletic fields in the City.

The public is invited to attend a ribbon cutting celebration to kick off the new connection to the
Maple City Trail from Claxton Hepburn Medical Center on October 13, 2016, 3:30 pm on the
corner of Rensselaer and Ford Avenues.

PLANNING DEPARTMENT UPDATES — No updates.

FIRE DEPARTMENT UPDATES —

1.

All members completed an Aircraft Rescue Firefighting ARFF Course at our station recently. NY
State trained instructors held the 4 night training which provided information and training to
ensure our firefighters are proficient and familiar with the Allegiant Air Bus 320's that will begin
landing at the airport on Wednesday October 5, 2016. Airport operations, Runway Operations,
Emergency Procedures, Aircraft familiarity and a New Ogdensburg Airport Emergency plan were
all discussed with hands on training of the two Ogdensburg Bridge and Port Authority’s Aircraft
Rescue Firefighting Trucks that they will be using for the Ogdensburg Airport Fire

Protection. An orientation on the A320's will be done on Wednesday October 5 and will
scheduled thereafter often.

Nine Officers including Chief Farrell completed a 4-hour course for training and Security
Clearance for the newly rated Airport. The course was held at OPD and instructed by Patrick
Sharrow, Airport Manager.

On 9/21/2016 my department along with Riverview Correctional and Ogdensburg Volunteer
Rescue Squad (OVRS) performed a Tower Rescue Drill at the Riverview Correctional

Facility. The simulation consisted of a non-responsive Correctional Officer (CO) in the Watch
Tower needing medical attention as well as a transport to Claxton Hepburn Medical Center
(CHMC). The firefighters rescued the CO from the tower using the Q1 (ladder truck), a Stokes
basket and a SKED (stretchers) and the drill was performed twice. Riverview Correctional,
Ogdensburg Correctional and Ogdensburg Fire Department (OFD) continue to train and drill
together annually to be ready when an actual emergency arises. Chief Farrell reviewed both
Correctional Facility's Fire Protection Plans and equipment approving both facilities. All 4 shifts
again also toured the prisons for their 2016 walk-throughs.

Upcoming on 10/12/16, the OFD, CHMC and the OVRS will conduct a Fire Evacuation Drill at
the hospital. These various annual drills for Hepburn's accreditation continue to be an excellent
opportunity for the firefighters to train in a high rise atmosphere with several patients

included. Fire and Hazmat Drills along with Active Shooter Drills give the department updated
and much needed walk-through experience during lifesaving and emergency operations. All four
shifts also walk-through annually.

One Firefighter continues to train to be certified as an Emergency Medical Technician (EMT) at
Fire Academy in Montour Falls.

Our four newest hires will be attending the Fire Academy in Montour Falls in December to be
trained as Building Safety Inspectors in NYS Code Enforcement. They will join the other 23
Building Safety Inspectors and Code Enforcement Officers that inspect Business and Assemblies
in the City of Ogdensburg.

Firefighter Joe Sovie is conducting Annual Pump Tests on all 4 Engines and during the test the
men completely hosed down the Dock walkway which was completed before the visiting yacht
hooked up to the City Dock on October 1,

Fire Prevention Education has been scheduled for both Elementary Schools, Boys’ and Girls’
Club, and many Daycare Centers during Fire Prevention week. The OFD follows up with smoke
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and carbon monoxide detector checks throughout the City. The fire department has run this
program for over 20 years and it continues to be a critical program for the community. A
WalMart Community Grant pays for all Fire Prevention supplies and equipment needed. Due to
the success of this grant, no Fire Prevention money has been included in the city budget since
Chief Farrell began writing the grant.

4 of 4



City of Ogdensburg
Parks & Recreation Department

Director: Matthew J. Curatolo
100 Riverside Ave.
Ogdensburg, N.Y., 13669

MEMORANDUM

TO: Sarah Purdy, City Manager

FROM: Director

CC: Coralee Barrett,

DATE: 10/5/2016

SUBJECT: Bathroom Facilities at Athletic Fields

A recent concern regarding whether the City provides bathroom facilities at its athletic fields and
when they are open has prompted this memo.

For the past two years, the Parks and Recreation department has provided port-a-potties from
AJ’s Septic for Champlain Street and Park Street athletic fields for use during the Kiwanis
Soccer Program. The Kiwanis Soccer Program also uses Montroy Park which has its own
bathroom facilities. Kiwanis reimburses us for the cost of the port-a-potties.

AJ’s Septic requires the port-a-potties to be locked due to vandalism complaints. The department
had keys to the facilities made and they were given to Kiwanis to distribute to coaches.

Locked bathrooms and port-a-potties are an issue. Some coaches have indicated that they don’t
have keys and in some cases the coaches haven’t unlocked them even though they have the key
to do so.

I have spoken with John Pinkerton, newly elected Kiwanis President, and Larry Mitchell, who
helps run the athletic programs, to let them know of these concerns. John said he would talk to
the coaches and ensure that they have keys. If they need more, the department will supply them.



CITY TAX RATES COMPARISON TO 1%

If the Tax Rate was an incremental increase of 1%, that equates to a yearly average of .18 cents per $1,000 of assessed value.
In other words, $9 for a $50,000 assessed home per year or $18 for a $100,000 assessed home per year.

1.00%
Year Actual Incremental
1999 16.49 16.40
2000 16.49 1656 Actual vs. Incremental Tax Rates
2001 16.60 16.73
2002 16.98 16.90
2003 16.98 17.07
2004 17.36 17.24
2005 17.07 17.41
2006 16.90 17.58
2007 16.09 17.76
2008 14.61 17.94
2009 14.61 18.12
2010 15.76 18.30
2011 16.24 18.48
2012 16.21 18.66
2013 16.74 18.85
2014 16.74 19.04
2015 17.21 19.23
16 173 10.42 I L R R R S i i R g
—o— Actual —#—Incremental

Notes:
The 2% Tax Cap Law took effect for Budget Year 2012. If we had been incrementally raising the tax rate as shown, we would have started with the 2011 rate of $18.48 vs. $16.24.

The City's 2016 rate is the same as the 2004 rate, thus taking 12 years to bring the rate back to this level.



CITY OF OGDENSBURG
HEALTH INSURANCE COSTS
RUNNING RUNNING %
ACTUAL ACTUAL TOTAL TOTAL DIFF DIFF
MONTH 2015 2016 2015 2016
JANUARY $235,223.98 $342,873.16 $235,223.98 $342,873.16 $107,649.18 146%
FEBRUARY $168,689.67 $241,608.01 $403,913.65 $584,481.17 $180,567.52 145%
MARCH $147,805.33 $249,483.41 $551,718.98 $833,964.58 $282,245.60 151%
APRIL $394,769.00 $191,111.04 $946,487.98 $1,025,075.62 $78,587.64 108%
MAY $306,398.89 $169,627.57 $1,252,886.87 $1,194,703.19 -$58,183.68 95%
JUNE $260,962.43 $230,237.59 $1,513,849.30 $1,424,940.78 -$88,908.52 94%
JULY $233,498.44 $115,977.23 $1,747,347.74 $1,540,918.01 -$206,429.73 88%
AUGUST $276,146.20 $403,932.00 $2,023,493.94 $1,944,850.01 -$78,643.93 96%
SEPTEMBER $240,075.18 $148,598.31 $2,263,569.12 $2,093,448.32 -$170,120.80 92%
OCTOBER $313,494.12 $2,577,063.24 $2,093,448.32 -$483,614.92 81%
NOVEMBER $172,144.43 $2,749,207.67 $2,093,448.32 -$655,759.35 76%
DECEMBEF‘Q $270,662.53 $3,019,870.20 $2,093,448.32 -$926,421.88 69%
TOTALS $3,019,870.20 $2,093,448.32
% OF PRIOR YEAR 108.32% 69.32%
BUDGET $2,950,000 $3,016,298
% OF BUDGET 102.37% 69.40%
DIFFERENC‘ZE -$69,870 $922,850
AVERAGE
MONTHLY‘COST $251,655.85 $232,605.37

*** |n 2008 the City switched Third Party Administrators from APA to

POMCO. In January the only activity was the payments from

retirees to the City.

The monthly totals are net of payments from retirees and others.

excel /HEALTH INS MONTHLY SUMMARY (002)/2002-2016

10/5/2016

1:55 PM


































































































































































































































































City of Ogdensburg
Parks & Recreation Department

Director: Matthew J. Curatolo
100 Riverside Ave.
Ogdensburg, N.Y., 13669

MEMORANDUM

TO: Sarah Purdy, City Manager

FROM: Director

CC: Coralee Barrett,

DATE: 10/5/2016
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