CITY

OF OGDENSBURG, NEW YORK

CITY HALL e 330 FORD STREET e OGDENSBURG, NY 13669 e (315)393-6100

Office of the City Manager

MEMORANDUM
MEMO TO: City Council
FROM: Sarah Purdy, City Manager "f}
DATE: July 14, 2016
SUBJECT: Update 16/26

DEPARTMENT OF PUBLIC WORKS UPDATES -

Waste Water Treatment Plant (WWTP) Update

JMS started work on Monday to make repairs to the plumbing in the Primary Sludge

Room. They will be here most of the week to complete the necessary replacement of old piping.
We were able to use our Vactor on Tuesday to clean up the sludge pit. To the best of everyone’s
knowledge it has been some time since this pit was cleaned and so we have added this to our
regular maintenance schedule.

The replacement grinder pump at the SLPC pump stations has been ordered. The grinder pump is
a little over $16K. We can manually work around the issue until the new pump is received (4-6
weeks lead-time).

We are working closely with the Dormitory Authority of the North Country (DANC) to
determine our staffing needs. With the uncertainty of knowing the future rating of our plant we
are trying to formulate on how best to move forward. We are trying to address the information
voids that have been created in the past by cross training our entire staff.

State Civil Service will most likely announce the 4A test in late July for a test date in late October
of this year. We will most likely postpone any hiring for a 4A until we better know how we
should proceed.

As was mentioned by Carrie Tuttle at the June Council Meeting, it is imperative that the City
perform a full evaluation of the WWTP and how it impacts our Long Term Control Plan
(LTCP). GHD Engineering is managing our LTCP and they have been asked to provide the City
with a proposal. It is our recommendation that we expedite this process once the proposal is
received.

We are formulating a general funding strategy for the plant and what steps we need to complete
to get there.

Water Filtration Plant Update

Intake Pump Update — we have ordered a new motor for pump #1. We are still working to repair
drive #2. Parts have been received and we will be scheduling the contractor to install. We will
be resuming cleaning of the filters as soon as the second drive is back on line.

Equipment

No updates.

Road Cuts

Local hot mix is limited with Hanson supporting airport project, but we continue to move forward
when asphalt is available.
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Paving / Milling / Streets

e The remainder of the milled streets are scheduled to be completed next Monday and Tuesday,
well in advance of the Seaway Festival.

e The second round of milling is tentatively scheduled for August 8", but this is in flux until I can
get a good feel of expenditures for the first round.

e We received first communications related to NY Pave late last week. NYS DOT thinks that we
should receive official letter by the end of the week.

e  We are trying to identify and address sign issues. Replacing worn and missing signs.

Sidewalks
e Unit 7 continues to work every day on sidewalk projects.
e The concrete work list will be resumed once Chips and complaints are completed.

Unit “6”
e Has been digging every day.
o  Working on manhole and drop repairs.
e Performing water and sewer services as they arise.

Brush Pickup
e Second Ward was successfully completed on Tuesday.
e Our brush process and street closure protocol were discussed at length by staff. We are not
recommending any changes at this time.

Paterson St
e Punch List work is in process.
e NYS DOT drainage near Burger King is still under design and conversation. We will be meeting
on July 14" to try to work through any remaining issues.

Solar Array

o The process is in limbo due to the delay of National Grid to provide the interconnect. Sol-bright
will re-mobilize when the interconnect date is firmed up.

e Partial energization is scheduled for no later than September 30", with full energization taking
place by November 30™.

e  We continue to move forward with the Tri-County Energy Consortium. The consortium is in the
process of looking at wind power as well as solar, which could get us to our goal of 100% green
energy sooner than originally projected.

e At the request of Councilor Skamperle we investigated PPA pricing for the City of Rome and
Utica. We made contact with the City of Rome and learned that their PPA pricing was $0.09 with
an escalator. Their arrays have been constructed, but have still not gone on line. In
communicating with the City of Utica it appears that their PPA is for $0.11/Kw with a 2%
escalator. They chose Berrego ( http://www.borregosolar.com ) with the initial option of using
City owned land, but have since moved away to leased land. In my conversation with their
engineering department this has not been an easy process and it doesn't sound like they have
started construction.

Storm Drops / Cleaning Sewer Mains
e Spring flushing of mains has been completed.
e Crew is working on cleaning drops.

Mowing / Trimming
e We have started our summer trimming and mowing.
e  We are currently responding to numerous weed ordinances.

MISC.
e EAB - No changes
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e Street Lights — Pole # 55 (NY/Spruce) was called into National Grid. Pole # 23-1 (King/Adams)
was evaluated with the recommendation to take no further action at this time. National Grid has
not completed their work in this area.

PLANNING DEPARTMENT UPDATES — Please see the attached memos Adaptive Reuse District
Permit and Planning Department Updates from Andrea Smith.

PARKS AND RECREATION UPDATES —

Dobisky Center Concession Stand Options — [ have discussed options and the process for alternate
uses of the space and equipment in the concession stand area. Briefly, the Dobisky Center was built
with federal funding through the Land and Water Conservation Fund grant. The main purpose of the
funding was to supply outdoor recreation in the Greenbelt area. The grant also dictates that the
concession equipment must stay in the concession area. The concession area fulfilled the requirement
for “outdoor recreation” whereas a museum or interpretive center would not.

The process to apply for an alternate use would begin with the City presenting legislation called a
parkland alienation bill that would be presented to the State Senate and Assembly for approval, and
then to the Governor.

Once this is completed, the city would then have to be “converted” which is a process that can take a
minimum of two years. The conversion process is governed by the rules and regulations of the
National Park Service. They would have to approve the conversion along with NYS Parks,
Recreation, and Historic Preservation.

Some ideas to be considered would be recreation equipment rental, a convenience market, or a
combination of these. We would like to discuss these ideas and all other suggestions that are
recreation related at the next Council meeting.

OGDENSBURG HARBOR DREDGING - The Planning Department received the attached request
for comment this morning from the US Army Corps of Engineers for the dredging of the Ogdensburg
Harbor. Andrea has conducted a preliminary review of the Findings of No Significant Impact
(FONSI) and Environmental Assessment (EA) which can also be viewed at:
http://www.lrb.usace.army.mil/Missions/Civil-Works/Public-Review-Documents/. She will be
preparing written comments in accordance with the August 11, 2016 deadline. If Councillors would
like to review the report and comment, please forward the comments to me by August 4, 2016 so that
Andrea can compile one written response on behalf of the City.
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MEMORANDUM

TO: Sarah Purdy, City Manager
FROM: Andrea Smith, DPD Director
DATE: July 11, 2016

SUBJECT: Adaptive Reuse District Permit

Today, July 11, 2016 at 3:54 PM an application for an Adaptive Reuse Permit was received. The
Applicant is the Diocese of Ogdensburg, for 315 Gates Street (formerly St. Marguerite
D’Youville Academy), tax map number 59.022-10-5.1. This parcel is 1.8-acres falling within
the parcels rezoned Adaptive Reuse District (ARD)* as of last July (7/20/2015).

Having accepted this application as complete the following is a tentative timeline for required
meetings:

July 11, 2016 — Application received by City Planning Department

July 26, 2016 — Zoning Board of Appeals to refer to Planning Board for written report and
resolution to set date for Public Hearing #1
e The ZBA has 30 days from receiving a complete application to hold a public hearing
e In this instance the first public hearing shall be held by the ZBA no later than August 10,
2016.
August 2, 2016 — Planning Board to review application
August 8, 2016 — City Council to call for Public Hearing #2
e City Council has 62 days from receipt of a completed application to hold their required
public hearing. In this instance, 62 days from the date of acceptance is Sunday,
September 11, 2016.

o Since Council only meets once in July and August the City Council will be
required to hold a special meeting to hold their public hearing within the required
timeframe.

o An extension can be awarded to exceed the allotted time for review with mutual
consent of the City Council and the Applicant (§221-28 D).

August 9, 2016 — Zoning Board to hold special meeting: Public Hearing #1
e 7ZBA shall render its recommendation to the City Council within 7 days prior to the date
of public hearing #2.
September _, 2016 — City Council to hold special meeting to convene Public Hearing #2
(must be before Sunday, September 11, 2016 which is the expiration of 62 days)
e City Council has 62 additional days from the date of the public hearing to take final
action to approve, disapprove, or approval with modifications.
e 62 days from Friday, September 9, 2016 is Thursday, November 10, 2016.




ARD Permit Received
July 11, 2016
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e The regular September meeting of the City Council in September is on the 12
Meeting dates listed above in bold indicate a regularly scheduled meeting.

* «8221-22. District and Map. Ogdensburg’s Adaptive Reuse District (ARD) is specifically mapped to include
parcels that exhibit pre-existing nonconforming land use patterns customarily associated with public, quasi-public
and institutional development across the City. The parcels that make up this district have property class codes 600°’s
(community service land uses) or 800’s (public service land uses) and are less than 2-acres in size. Over time,
parcels may be added into or removed from this zoning district as necessary through the standard map amendment
process.”

CC: FILE, Code, Planning Board, Zoning Board of Appeals
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MEMORANDUM

TO: Sarah Purdy, City Manager
FROM: Andrea Smith, DPD Director
DATE: July 14, 2016

SUBJECT: Planning Department Update

Following the July 11, 2016 City Council Meeting below is an update from the Planning
Department:

Community Development Block Grant — On Monday, July 1 1® representatives from the
Development Authority and Planning Department met with perspective homeowners who have
qualified to participate in Phase III of the City’s New York Avenue Community Development
Block Grant (CDBG) program. This meeting follows the home inspections that were conducted
in mid-June by our Code Officer Gregg Mallette and project Engineer Tyler McDonald.
Monday’s meetings with homeowners provided an opportunity to go over proposed work scopes,
Lead work items, and general program information.

Currently with the 5 projects proposed under Phase III, we will be on track to meet our goal of
assisting 12 owner-occupied, and otherwise program eligible units in the New York Ave target
area. The projected timeline for completing this project is as follows:

July 25, 2016 Pre Bid Meetings

August 8, 2016 Bid Openings at City Hall
August 12,2016 Contract Signing

August 17,2016 Notice to Proceed
November 30, 2016 Last 5 projects completed

Once we have the bids back for the Phase III projects we will have a more accurate idea of what
funds may remain. At that time we will reevaluate any unfunded eligible applications.

EPA Community Brownfield Assessment Grant — Over the last 2 years the Planning
Department has worked closely with two of the three property owners of the former Augsbury
Tank Farm properties. As a result, both MCYC, LLC and the Kiwanis Club of Ogdensburg have
applied to and been accepted by the NYS DEC as volunteers in the state’s voluntary cleanup
program, the Brownfield Cleanup Program (BCP). Since having been accepted into the BCP, the
Kiwanis Club has actively been working with the DEC to determine what steps are necessary
before remedial activities can commence. With cooperation from the DEC, DOH, Fish and
Wildlife and U.S. EPA the club has received approval of their proposal to complete the
environmental site assessment. The City has received EPA approval to utilize funds through our
EPA Community Brownfield Assessment program to help fund the required environmental

1



Update
July 14, 2016
Page 2 of 3

assessment. The site work is tentatively scheduled to begin Monday, July 18, 2016. Completion
of this site assessment will enable the City to close out our grant program in accordance with our
contract by September 30, 2016.

Maple City Trail Tree Planting — Last year 120 trees were planted with funding from the Great
Lakes Restoration Initiative (GLRI) in 6 locations along the City’s waterfront. After a thorough
inspection of the trees with the consultant, Land Pro Inc. and certified arborist Lori Brockelbank
it has been determined that 13 trees will be replaced under warranty. The tree replacement will
be at no cost to the City and will be performed by Land Pro Inc. The tree replacement will take
place in the fall as the window for spring planting has passed. Planting in the fall will lessen the
stress on newly planted trees and increase their likelihood of thriving.

ROUND IV: RESTORE NY — Using strategic demolition to revitalize Ogdensburg's BOA
Intent to apply was submitted July 12, 2016 which will enable the City to apply for this round of
funding. The application deadline is October 3, 2016.

Project Description as submitted in the City’s intent to apply: The City of Ogdensburg intends to
apply for RESTORE NY funding to demolish up to three vacant structures within the City’s
Downtown Brownfield Opportunity Area. These structures were acquired by the City through
tax foreclosure, two of which have been condemned. The City has unsuccessfully attempted to
sell 420 Lafayette Street and 212 Ford Street through public auction since 2012. While there has
been tepid interest no offers have been made, and all parties have noted that demolition costs are
prohibitive to redevelopment opportunities. The property at 17 Main Street has been identified
as a strategic property through the BOA and the City has worked closely with the property owner
to encourage appropriate actions. However, despite this assistance the Property owner has failed
to comply with the City’s Code Office and has failed to stay current on property taxes.
Therefore, the City acquired this parcel in June of 2016.

Funding for this application is capped at $500,000 for municipalities under 40,000, and all
projects require no less than “10 percent of the award amount” in matching contributions. Cash
and in-kind contributions are allowed as match. An application fee in the amount of $250 must
be submitted along with the City’s submission package.

A Property Assessment List* must be published in a local daily newspaper for three consecutive
days. Evidence of the publication must be included in the application. Additionally, a public
hearing must be held to discuss the Restore NY application and the Property Assessment List.
Proof of the publication of the Notice of a Public Hearing to discuss the Restore NY application
and the Property Assessment List must be included in the application. Resolutions will be
prepared for the agenda of August 8, 2016 for a public hearing to be held on September 12,
2016.
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* PROPERTY ASSESSMENT LIST shall mean a list compiled by a municipality, after it conducts an assessment of
vacant, abandoned, surplus or condemned buildings within its jurisdiction, and based upon that assessment: (i) sets
forth for each property a description of each building that includes the location, size and residential or commercial
natures of each building, and whether the building is proposed to be demolished, deconstructed, rehabilitated or
reconstructed; (ii) that has been published in a local daily newspaper for no less than three consecutive days; and
(iii) that has been the subject of public hearings in the municipalities where the buildings are located.

CC: FILE,
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REPLY TO
ATTENTION OF:

Environmental Analysis Team

SUBJECT: Draft U.S. Army Corps of Engineers Section 107 Channel Deepening Project,
Ogdensburg Harbor, City of Ogdensburg, St. Lawrence County, New York, Finding of No
Significant Impact and Environmental Assessment

TO ALL INTERESTED PARTIES:

The U.S. Army Corps of Engineers (USACE), Buffalo District has assessed the
environmental impacts of the Section 107 Channel Deepening project at Ogdensburg Harbor, : :
New York in accordance with the National Environmental Policy Act (NEPA) of 1969 and has
determined a Finding of No Significant Impact (FONSI). The attached Environmental
Assessment (EA) presents the results of the environmental analysis.

The EA and FONSI have been prepared in accordance with the Council on
Environmental Quality's "Regulations for Implementing the Procedural Provisions of the
National Environmental Policy Act," 40 CFR 1500-1506; and Corps of Engineers Regulation
200-2-2, "Environmental Quality: Policy and Procedures for Implementing NEPA."

Interested parties are encouraged to contact the USACE with their comments regarding
the proposed project. Please review the EA/FONSI and send your comments in writing by
August 11, 2016 to the following e-mail address:

Ogdensburgl107@usace.army.mil

or via mail to:
U.S. Army Corps of Engineers - Buffalo District
1776 Niagara Street

Buffalo, New York 14207-3199
ATTN: Environmental Analysis — Ogdensburg 107

Sincerely,

Martin P. Wargo PW
Supervisory Biologist

Environmental Analysis Team





