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CITY OF OGDENSBURG, NEW YORK 

CITY HALL      330 FORD STREET      OGDENSBURG, NY  13669  (315) 393-6100 
  

Office of the City Manager   

 

MEMORANDUM 

 

MEMO TO: City Council 

 

FROM: Sarah Purdy, City Manager 

 

DATE: April 14, 2016 

 

SUBJECT: Update 16/14 

 ___________       

1. Council Meeting Date Change – Please note that the May 23, 2016 Council meeting has been 

changed to Thursday, May 26, 2016.  This information has been changed on the City website and City 

Facebook page. 

2. Department of Public Works Updates 

WWTP Update 

 DANC Agreement – Agreement has been signed and will commence upon successful hire by 

DANC.  They are currently advertising for the opening. http://www.danc.org/about/employment . 

In a recent conversation with DANC they have received some very good inquiries.  Currently no 

update on interview process. 

 Waiting on State CSC to offer 4A test.   

 WWTP Fund Opportunities – C2AE has submitted our second round grant application.   We have 

received an acknowledgment that he application has been received. 

Equipment 

 No Changes 

Staff 

 Looking at summer hires. 

Snow & Ice 

 Weather has been too unpredictable to rule out us having to sand or plow at least one more 

time.  Hoping that spring is here for good.  

Road Cuts 

 Currently cold patching pot holes.  Wet weather hinders the process, but we are trying to stay on 

top of them. 

 Hot mix will not be available until the middle of May. 

Paving / Milling / Streets 

 We are finalizing the paving list for the 2016 season, but need CHIPs numbers to complete plan. 

 Sheehan is low bidder for asphalt this year.  Not sure how this will work out.  They had the bid a 

few years back, but could not provide the product and the bid was turned over to Barrett’s early in 

the season.  Regardless the numbers are very favorable. 

 We are trying to identify and address sign issues by replacing worn and missing signs. 

 Street cleaning is moving forward as conditions permit. 

Sidewalks 

 Season will start as soon as our local batch plant opens. 

http://www.danc.org/about/employment
admincmo
Sarah
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Unit “6” 

 Water leak on Linden Street was repaired yesterday. 

 Disconnecting water service at 1130 Ford Street today. 

Brush Pickup 

 2016 pickup schedule has been completed. 

 Spring cleanup is scheduled to start April 25th. 

 Weekly program starts the first Monday in June, schedule can be found on the City’s website 

calendar and the Public Works page on the site. 

Paterson St 

 Punch List work has been suspended until spring.  Final touch ups will be completed at that time. 

 Met with NYS DOT about drainage near Burger King.  Hoping for meeting in the next couple 

weeks with Barton & Loguidice so that we can get closure on this issue. 

Solar Array 

 Construction has resumed, contractor is moving ahead slowly. 

Storm Drops / Cleaning Sewer Mains 

 Flushing the sewer mains as time permits. 

Mowing / Trimming 

 Activity will resume next spring. 

Filters 

 Next filters are scheduled for 4-15-16. 

Misc. 

 1130 Ford Street will be demolished on Monday, April 18th.  Material will be hauled away on 

Tuesday and Wednesday. 

 Working on cleaning up fill at the Park Plaza property as time permits. 

3. Parks and Recreation Updates 

 Marina Slip Rentals - The deadline for returning boaters to pay for their slip at the city marina is 

Friday, April 15. The following week, the department will begin filling any available slips by its 

waiting list. 

 Summer Sports Camps - Brochures for the department’s summer sports camps have been printed, 

folded and are ready for distribution to the Ogdensburg City School District on April 20. The 

department will begin camp sign ups on April 25. 

 Montroy Park - The backstop and fencing for the dugouts at the new softball field at Montroy 

Park has been completed. The next step will be working on building the dugouts in preparation 

for the field dedication on May 9. 

4. Planning Department Update 

5. Assessment Department Update 

 Revaluation Follow-up - A question was asked during Monday’s Council meeting about the total 

amount of value that would be added to the property tax base by the current revaluation. I referred 

the question to City Assessor Bruce Green, who told me it is too soon in the process to be able to 

answer that question.  He will provide the information when the process is further along. 

6. Cash Flow and March Financial Reports – Please find attached these two reports from Phil Cosmo. 

7. City Website – During a teleconference with a representative from CivicPlus, the City’s website 

designer, we learned that the website had approximately 85,000 visits over the course of 2015.  This 
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was a 16% increase over 2014, with over half of the visits by new users.  34% of  these visits in 2015 

generated from a smart phone / tablet device (29,184 visits) 

The top searches made by users on our website were 1. Airport, 2. Agendas, 3. Shopping, 4. Budget, 

5. Map, 6. Taxes, 7. Zoning Map, and 8. Complete Streets.  

Top pages visited by users were NewsFlash – 25,196, Tourism & History – 7,254, Facilities – 4,645, 

Employment – 4,621, Alert Center – 4,600, Directory – 3,587, Government – 3,291, Businesses – 

2,980, and Property Tax Information – 2,517 

With this information in mind, a link to the Ogdensburg Bridge and Port Authority’s Ogdensburg 

International Airport site was added to the City’s website in order to direct users to information about 

the airport.  Additionally, we are planning to do some publicity regarding the “Notify Me” section of 

our website where public users can go and sign up for notifications of the press releases and other 

stories submitted to Newsflash, Calendar Events (including Recreation, Council meetings, 

Community Events, etc.), Job opportunities, and other topics.   

8. Hold Harmless Agreement - As a follow-up to the request at Monday’s Council meeting for a 

reciprocal hold harmless agreement with St. Lawrence County, please find attached the agreements 

that have been approved by resolution.  These agreements include one with the County Highway 

Department.   
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A B C D E F G H I J K L M N
CITY OF OGDENSBURG
CASH FLOW ANALYSIS

2016

BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL
DESCRIPTION JAN JAN FEB FEB MAR MAR APRIL APRIL MAY MAY JUNE JUNE

RECEIPTS
PROPERTY TAX $65,000 $48,701 $265,000 $192,503 $200,000 $168,040 $1,200,000 $3,750,000 $675,000
SALES TAX $240,645 $227,286 $295,000 $293,772 $245,000 $233,768 $300,000 $300,000 $290,000
GROSS RECEIPTS TAX $2,000 $0 $65,000 $53,151 $15,000 $15,814 $0 $73,000 $38,000
MORTGAGE TAX $0 $0 $0 $0 $0 $0 $33,000
DEPARTMENTAL INC. $95,000 $126,921 $25,000 $20,000 $56,000 $50,000 $96,000 $50,000 $0
LIB/REM REIMBURSEMENT $60,000 $57,872 $45,000 $38,525 $45,000 $36,573 $45,000 $45,000 $45,000
STATE AID $0 $0 $0 $0 $0 $0 $0
WATER/SEWER RATES $170,000 $155,264 $510,000 $595,762 $540,000 $522,693 $85,000 $460,000 $400,000
TRANSFER FROM OTHER $85,000 $112,477 $175,000 $20,000 $1,100,000 $150,000 $10,000
OTHER $0 $0 $90,000 $44,318 $85,000 $83,444 $10,000 $15,000 $100,000
BAN PROCEEDS $0 $0 $0
TAN PROCEEDS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL RECEIPTS $717,645 $728,521 $1,470,000 $1,238,032 $1,206,000 $1,110,332 $2,836,000 $0 $4,843,000 $0 $1,591,000 $0

DISB.

PAYROLL $877,000 $922,613 $590,000 $539,741 $590,000 $566,672 $590,000 $590,000 $590,000
FICA $67,000 $70,580 $45,200 $41,290 $45,200 $43,350 $45,200 $45,200 $45,200
HEALTH INS. $255,000 $365,760 $195,000 $257,271 $190,000 $314,120 $400,000 $360,000 $340,000
INSURANCE PROGRAM $127,000 $126,553 $0 $0 $255,000 $0 $0
STATE RETIREMENT $0 $0 $0 $0 $0 $0
UTILITIES $60,000 $70,294 $62,000 $66,367 $63,000 $69,967 $51,000 $51,000 $40,000
DEBT SERVICE $47,840 $47,840 $39,000 $38,066 $0 $67,000 $0 $236,000
COUNTY TAX $500,000 $780,622 $90,000 $0 $0 $0 $600,000
SCHOOL TAX $100,000 $30,000 $0 $0 $0 $470,000
CONTRACTUAL $170,000 $187,699 $250,000 $167,795 $330,000 $115,252 $845,000 $200,000 $80,000
BAN REPAYMENT $0 $0 $0 $0 $0 $0
TAN REPAYMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL DISB $2,203,840 $2,571,961 $1,301,200 $1,110,530 $1,218,200 $1,109,361 $2,253,200 $0 $1,246,200 $0 $2,401,200 $0

CASH AVAILABLE 
BEG. OF MONTH: $1,500,000 $4,138,643 $13,805 $2,295,203 $182,605 $2,422,705 $170,405 $0 $753,205 $0 $4,350,005 $0
RECEIPTS IN EXCESS
OF DISB: -$1,486,195 -$1,843,440 $168,800 $127,502 -$12,200 $971 $582,800 $0 $3,596,800 $0 -$810,200 $0

CASH END OF MONTH $13,805 $2,295,203 $182,605 $2,422,705 $170,405 $2,423,676 $753,205 $0 $4,350,005 $0 $3,539,805 $0

NOTE: IN JANUARY WE HAD THREE BI-WEEKLY PAYROLLS AND, IN ADDITION VACATION BUYBACKS FOR FIRE IN THE AMOUNT OF $44,000, AND UNIFORM PAYMENTS FOR $18,000
ALSO, WE HAD A VERY BAD MONTH FOR HEALTH INSURANCE PAYOUTS. WE WERE $110,000 OVER LAST YEAR. 
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O P Q R S T U V W X Y Z AA AB AC AD
CITY OF OGDENSBURG
CASH FLOW ANALYSIS

2016

BUDGET BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL
DESCRIPTION JULY JULY AUGUST AUGUST SEPT SEPT OCT OCT NOV NOV DEC DEC TOTALS TOTALS

RECEIPTS
PROPERTY TAX $395,000 $0 $1,850,000 $0 $61,000 $0 $86,000 $0 $80,000 $0 $0 $0 $8,627,000 $409,244
SALES TAX $340,000 $0 $315,000 $0 $288,000 $0 $303,000 $0 $276,000 $0 $0 $0 $3,192,645 $754,826
GROSS RECEIPTS TAX $15,000 $0 $43,000 $0 $16,000 $0 $1,800 $0 $7,800 $0 $0 $0 $276,600 $68,965
MORTGAGE TAX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33,000 $0
DEPARTMENTAL INC. $55,000 $0 $35,000 $0 $50,000 $0 $125,000 $0 $50,000 $0 $0 $0 $637,000 $196,921
LIB/REM REIMBURSEMENT $60,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $60,000 $0 $585,000 $132,971
STATE AID $0 $0 $0 $0 $123,145 $0 $0 $0 $0 $0 $0 $0 $123,145 $0
WATER/SEWER RATES $145,000 $0 $570,000 $0 $400,000 $0 $92,000 $0 $465,000 $0 $0 $0 $3,837,000 $1,273,719
TRANSFER FROM OTHER $0 $0 $0 $0 $460,000 $0 $0 $0 $0 $0 $0 $0 $2,000,000 $112,477
OTHER $50,000 $0 $70,000 $0 $60,000 $0 $42,000 $0 $120,000 $0 $0 $0 $642,000 $127,762
BAN PROCEEDS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TAN PROCEEDS $1,800,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,800,000 $0

$2,860,000 $0 $2,928,000 $0 $1,503,145 $0 $694,800 $0 $1,043,800 $0 $60,000 $0 $0 $21,753,390 $3,076,885

DISB.

PAYROLL $877,000 $0 $590,000 $0 $590,000 $0 $590,000 $0 $590,000 $0 $920,000 $0 $7,984,000 $2,029,026
FICA $67,000 $0 $45,200 $0 $45,200 $0 $45,200 $0 $45,200 $0 $70,380 $0 $860,980 $155,220
HEALTH INS. $260,000 $0 $320,000 $0 $300,000 $0 $332,000 $0 $200,000 $0 $0 $0 $3,152,000 $937,151
INSURANCE PROGRAM $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $382,000 $126,553
STATE RETIREMENT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $25,000 $0
UTILITIES $35,000 $0 $38,000 $0 $26,000 $0 $38,000 $0 $40,000 $0 $0 $0 $487,000 $206,628
DEBT SERVICE $0 $0 $153,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $503,840 $85,906
COUNTY TAX $0 $0 $1,400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,010,000 $780,622
SCHOOL TAX $0 $0 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $945,000 $0
CONTRACTUAL $400,000 $0 $320,000 $0 $600,000 $0 $395,000 $0 $262,000 $0 $0 $0 $3,692,000 $470,746
BAN REPAYMENT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TAN REPAYMENTS $1,827,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,827,000 $0

$3,466,000 $0 $3,066,200 $0 $1,561,200 $0 $1,400,200 $0 $1,137,200 $0 $990,380 $0 $22,868,820 $4,791,852

CASH AVAILABLE 
BEG. OF MONTH: $3,539,805 $0 $2,933,805 $0 $2,795,605 $0 $2,737,550 $0 $2,032,150 $0 $1,938,750 $0
RECEIPTS IN EXCESS
OF DISB: -$606,000 $0 -$138,200 $0 -$58,055 $0 -$705,400 $0 -$93,400 $0 -$930,380 $0

CASH END OF MONTH $2,933,805 $0 $2,795,605 $0 $2,737,550 $0 $2,032,150 $0 $1,938,750 $0 $1,008,370 $0




















































































































































































